Advising Fraternities and Sororities (part 1) by Association of Fraternity Advisors
Eastern Illinois University
The Keep
Advising Fraternities and Sororities Greek Life – the Dr. Charles Eberly Collection
1993
Advising Fraternities and Sororities (part 1)
Association of Fraternity Advisors
Follow this and additional works at: http://thekeep.eiu.edu/eberly_advising
This Book is brought to you for free and open access by the Greek Life – the Dr. Charles Eberly Collection at The Keep. It has been accepted for
inclusion in Advising Fraternities and Sororities by an authorized administrator of The Keep. For more information, please contact tabruns@eiu.edu.
Recommended Citation
Association of Fraternity Advisors, "Advising Fraternities and Sororities (part 1)" (1993). Advising Fraternities and Sororities. 1.
http://thekeep.eiu.edu/eberly_advising/1
E I 
r:x., 
I A 
I A 
I • 
Alcohol an� �ther 
Drug Prevention: 
A Bulletin for 
Fraternity and �orority 
Advisers 
;Gnte r 
tP� For Alcohol And Other Drug Prevention 
�"' tf11tatio" 
. 
Bulletin Series: Alcohol and Other Drug Prevention 
Alcohol and Other Drug Prevention: 
A Bulletin for Fraternity and Sorority Advisors 
Introduction 
While alcohol abuse, other drug use, and 
underage drinking among college students 
are by no means limited to Greek organi­
zations, it is important to target fraternity 
and sorority members with prevention 
efforts. To be sure, Greeks at most 
campuses are already living under stricter 
guidelines due to policies put into effect 
by their national organizations. However, 
a 1 993 survey of over 1 7  ,000 students at 
1 40 four-year colleges in 40 states found 
that 86 percent of students who lived in 
fraternities were binge drinkers-that is, 
had consumed at least five drinks at one 
sitting during the previous two weeks­
compared with 50 percent of male students 
overall . 1  Jn addition, students living in 
fraternities and sororities report drinking 
three times as many drinks per week as the 
average student.2 Although Greeks may 
represent a small percentage of the total 
student population at most schools, 
fraternity and sorority members generally 
have considerable influence on the social 
scene and the social norms on campus. In 
light of these considerations, it is impor­
tant to continue to provide resources on 
alcohol and other drug (AOD) prevention 
to the Greek advisor on campus . 
Greek advisors play a crucial role in 
alcohol and other drug prevention among 
students with whom they work. Yet there 
appear to be no publications targeted at 
Greek advisors that rely on this group ' s  
by 
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actual experiences in addressing drinking 
and drug use problems on campus.  This 
bulletin addresses that gap by describing 
prevention approaches that Greek affairs 
staff have used on their own campuses and 
by presenting several national AOD 
prevention programs specifically designed 
or customized for Greeks . 
Greek advisors cannot solve the underage 
and binge drinking problem among 
fraternity and sorority members by 
themselves .  Rather, Greek advisors need 
to collaborate with college administrators 
to develop a comprehensive plan that 
includes multiple prevention approaches 
which address each facet of the problem, 
including the school ' s  drinking environ­
ment and norms about drinking. As a 
result, prevention approaches discussed in 
this bulletin should be seen as only one 
part of a comprehensive campus attack on 
the problem of underage and binge 
drinking among students. 
In order to further promote comprehensive 
campus prevention programming, Con­
gress enacted the Drug-Free Schools and 
Campuses Act, codified as Part 86 of 
EDGAR3 (34 CFR Part 86). Failure to 
meet Part 86 of EDGAR requirements can 
put a school ' s  federal funding in jeopardy. 
Part 86 of EDGAR requires that every 
institution of higher education, as a 
condition of receiving any federal financial 
assistance, must provide the following 
information to each student and employee: 
• a description of the health risks 
associated with the use of alcohol 
and illicit drugs;  
• a description of any drug or alcohol 
counseling, treatment, or rehabilita­
tion programs available to students 
and employees; 
• standards of conduct that clearly 
prohibit the unlawful possession, 
use, or distribution of alcohol and 
illicit drugs by students and employ­
ees on school property or as part of 
any school activities; 
• a description of the applicable legal 
sanctions under local, state, or 
federal law for the unlawful posses­
sion, use, or distribution of alcohol 
and illicit drugs ;  
• a clear statement that the school will 
impose disciplinary sanctions on 
students and employees who violate 
the standards of conduct; and 
• a description of the sanctions, up to 
and including expulsion, termination 
of employment, and referral to local 
law enforcement. 
The regulations also require schools to 
prepare a written review of their program 
every two years to 1) determine its 
effectiveness and implement any needed 
changes, and 2) ensure that the school ' s  
sanctions are being consistently enforced. 
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The written biennial review must be made 
available to anyone who asks for a copy. 
This bulletin is intended for administrative 
staff responsible for AOD prevention 
programming for Greek students on 
campus . In most cases, this is the Greek 
advisor, assistant dean of students, or other 
student affairs staff members . In other 
cases, it may be someone from the drug 
and alcohol prevention staff or from the 
school health center. Other audiences for 
the bulletin include chapter advisors (that 
is, alumni/ae volunteers) and undergradu­
ate chapter officers, such as chapter 
presidents, new member class leaders and 
educators, social chairpersons, and risk 
management officers. 
Overview 
There are over 800 colleges and universi­
ties in the United States with Greek 
organizations . As a result, this bulletin 
provides only a sampling of the prevention 
activities Greeks are involved with on 
campuses around the country. The 
information is based on over 30 telephone 
interviews with professionals involved 
with AOD prevention and Greek life, 
ranging from deans of students to graduate 
assistants to traveling consultants. Irre­
spective of differences in job titles, levels 
Beyond Policy Making 
Because the strategies discussed in the 
bulletin go beyond policy making and 
liability issues, the publication makes 
no distinctions between Greeks with 
housing and Greeks without housing, 
or between on-campus and off-campus 
housing for Greeks. Of course, 
advisors in these situations face 
different problems, but these differ­
ences are largely relevant only when 
talking about policy enforcement and 
party management-for example, 
checking IDs or limiting the number of 
guests admitted and the quantity of 
alcohol served. 
of experience, and the different issues staff 
were grappling with due to the size of their 
student populations, the following recom­
mendations for prevention programming 
were mentioned again and again: 
• Get students involved as leaders, 
educators, decision makers, and 
planners . 
• Get back to basics. Emphasize what 
it means to commit oneself to a 
fraternity or sorority. 
• Focus on the positive. 
• Do not preach. Allow students to 
make choices. 
• Educate students on school and 
Greek policies concerning AOD use 
and the consequences of violating 
the policies. Students will make 
mistakes and they will make wrong 
choices, but the most one can do is 
to provide the tools to educate them. 
• Provide alternatives to drinking 
alcohol .  
• Take full advantage of the resources 
on campus . 
• Do not focus on risk management or 
liability. Make AOD prevention 
part of a holistic approach using 
self-development and self-awareness 
tools .  
In dealing with AOD concerns on campus, 
there is a special need to focus on preven­
tion and to be proactive . In the past, there 
has been a heavy emphasis on liability, 
particularly for Greeks, but that is a weak 
prevention strategy because it does not 
change attitudes surrounding AOD use. 
There are six principal AOD prevention 
strategies:4 information dissemination; 
providing alternatives to drinking and drug 
use; problem identification and referral ;  
education; community-based activities 
(e .g . ,  organizing, planning, coalition 
building) ; and efforts to change the 
environment (e .g . ,  registering parties, 
publicizing the number of nonbinge 
drinkers) . While all of these approaches 
are necessary in a comprehensive preven­
tion effort, this bulletin will focus on two 
of them: education and environmental 
change . These two approaches tend to be 
more intensive in nature, and they also 
have the practical value of reaching a large 
number of students which, as the box 
shows, are two key components of 
effective prevention programming. 
"Advisor focus has primarily 
been in the areas of risk man­
agement and policy compliance; 
advisors haven 't been given as 
many resources, and there has 
been less pressure applied, to 
address AOD as a health, 
wellness, and personal decision­
making issue." 
-Cathy Earley, Director of 
Student Services, National 
Interfraternity Conference 
(NIC) 
Prevention programming goes beyond 
policy making and policy enforcement. In 
addition to their individual national 
fraternity and sorority policies, Greek 
students must be informed about university 
AOD policies and the consequences of 
violating those policies. 
The prevention approaches described in 
this bulletin are divided into three catego­
ries :  
• Campus Programs-approaches 
targeted to the entire Greek system 
on campus or approaches targeted to 
the entire student population which 
are applicable to Greeks . Programs 
may be under the jurisdiction of the 
Greek advisor, school health center, 
or student activities office. 
• National Programs-approaches 
targeted, or readily available, to all 
Greek chapters on all campuses. 
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Key Features of Prevention 
Programming 
Based on literature reviews1 and 
expert opinions of high school and 
college prevention programs, preven­
tion strategies should be: 
Comprehensive 
• Involve students, staff, and 
faculty 
• Provide multiple exposures to 
prevention in a variety of settings 
from a variety of sources 
• Eliminate inconsistent messages 
Intensive 
• Provide exposure to the message 
over a period of time, rather than 
as a one-shot experience 
• Require active participation, 
rather than passive attendance 
Relevant 
• Tailor to specific groups 
• Focus on immediate negative 
consequences such as injury, 
sexually-transmitted diseases, 
and acquaintance rape, rather 
than the long-term health risks of 
drinking 
Effective 
• Take advantage of the power of 
peer influence by using peer 
education 
• Integrate survey research 
(increases relevance) 
• Work on changing the immediate 
social environment 
Provide training to students to 
help themselves (e.g. , 
assertiveness training, goal 
setting) 
1Berkowitz, A. ''Reducing Alcohol and 
other Drug Abuse on Campus: Effective 
Strategies for Prevention Programs," Eta 
Sigma Gamma, 22 (1):12-14, 1990. 
Higher Education Center 
Examples include GAMMA (Greeks 
Advocating the Mature Management 
of Alcohol), Our Chapter, Our 
Choice (OCOC) and OCT AA (On 
Campus Talking About Alcohol). 
• National Greek Programs­
approaches designed for Greeks in a 
particular fraternity or sorority on 
campuses across the country and in 
Canada, but available to any Greek 
organization. 
"Advisors don 't want to be 
responsi ble for students, they 
want to advise students. I favor 
putting students in a good 
position to make their o wn 
choices. If they don 't make the 
right decisions, if they violate a 
policy, then they should kno w 
there are consequences. But 
make sure students al ways learn 
from their mistakes. " 
-Drew Smith, Greek Advi­
sor, North Carolina State 
University 
Campus Programs 
Prevention activities on campus may be 
organized by Greek advisors for the Greek 
system or by the health center, student 
activities office, or student affairs office 
for the entire student population. An 
examination of the AOD prevention 
activities of Greek advisors and other 
student affairs staff reveals four general 
focuses :  peer education programs; 
comprehensive health approaches; retreats; 
and networking or coalition building. 
Although these headings are useful for 
categorizing prevention efforts, the 
approaches overlap . 
Peer Education Programs 
There is an overwhelming consensus 
among student and Greek affairs staff and 
researchers about the importance of 
helping students to help themselves .  As a 
result, one of the most common ap­
proaches to AOD prevention involves peer 
education. 
The University of Florida has three peer 
education groups on campus which 
employ Greek students to educate other 
Greeks about AOD prevention :  one, 
called D.A.R.E.  (Drug and Alcohol 
Resource Educators), was developed at 
Florida, while the other two are national 
programs, GAMMA and OCOC (de­
scribed below). 
"National and institutional 
policies and directives can be 
help/ ul in mo bilizing interest in 
and support for changing 
behavior in fraternities. But the 
cultural frame suggests that 
such interventions will not bring 
a bout lasting behavioral 
change ... [C]ultivating the 
commitment of chapter mem­
bers, particularly formal and 
informal leaders, to change 
their culture is the only inter­
vention that promises to be 
effective. " 
- James C. Arnold and 
George D. Kuh, Brotherhood 
and the Bottle: A Cultural 
Analysis of Alcohol in 
Fraternities, Center for the 
Study of the College Frater­
nity, Indiana University­
Bloomington, 1 992. 
The D.A.R.E .  program, which grew out of 
a need for something more than alcohol 
awareness, has been evolving since 1 988 .  
The D.A.R.E. educators are formally 
trained to give in-depth presentations and 
workshops on AOD prevention to fraterni­
ties and sororities .  To be an educator, 
Greek members must go through an 
application process that includes an 
interview, making a one-year commitment, 
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attending weekly two-hour meetings 
during the year, and being available for 
office hours to speak with Greeks who 
have AOD concerns. 
"When using peer-education 
programs, it 's important to use 
real peers, peer leaders to whom 
other students can relate, not 
some goody t wo-shoes. " 
- Beth Bell, Assistant 
Director of Student Activities, 
Virginia Commonwealth 
University 
Comprehensive Health 
Approaches 
At some colleges and universities, all 
AOD preventions are part of a wellness 
program run by the health services. 
Furthermore, many of the education or 
prevention programs that national fraterni­
ties and sororities have developed for their 
chapters also take a comprehensive 
approach, encompassing the full range of 
health and psychosocial issues .  
The Greek Wellness Coalition started in 
1995 at Montana State University. The 
goal of the coalition is to help Greeks 
function better as a community and to 
improve communication among all Greeks 
on campus. Every fraternity and sorority 
on campus is represented in the coalition. 
Prior to forming the coalition, a survey 
had been conducted to assess each 
chapter' s  needs . The survey results 
demonstrated that Greek students were 
concerned about issues that were not 
directly related to AOD use. Although the 
coalition' s  attention will be directed 
toward issues dealing with alcohol, Bev 
Townsend, Greek Coordinator at Montana 
State University, feels that the coalition 
needs to begin with a more global focus 
related to overall wellness. To get 
students involved with the coalition 
Town�end publicized the group thr�ugh 
bulletms and meetings with students .  She 
attributed their interest in the coalition to 
the considerable support for outdoor 
activities and outdoor living at Montana 
State; Greeks on campus want to be a part 
of that-they do not want to be seen as just 
"party animals." 
Retreats 
Retreats are a useful mechanism to get 
students involved in an issue and to 
emphasize collaborative problem-solving. 
For the past four years there has been an 
annual autumn retreat for Greeks at the 
University of Kentucky. Two members 
from each of the schools'  42 fraternities 
and sororities, usually sophomores, attend. 
Part of the weekend is devoted to AOD 
issues .  Staff try to keep retreat costs down 
by utilizing community experts and faculty 
who are willing to donate their time and by 
holding the retreat in a state park. The 
local Interfraternity, Panhellenic, and 
Black Greek Councils contribute money 
for the retreat, and each fraternity or 
sorority is assessed about $60 per attend­
ing member. One of the resources used in 
the AOD portion of the weekend is 
"Double Vision," a set of workshops 
developed by Lambda Chi Alpha and 
Alpha Gamma Delta Fraternities .  "Double 
Vision" helps students to examine male/ 
female relationships and how alcohol plays 
a part in those relationships .  
Jay McCoy, Assistant Dean of Students at 
Kentucky, says that the retreats provide : 
• a forum to convey basic information; 
• a concentrated time to look at issues 
facing all Greeks on campus; 
• an opportunity to voice concerns; 
and 
• a chance for Greek students from 
different fraternities and sororities to 
talk to one another and to get the full 
Greek perspective . 
At Virginia Commonwealth University, 
Beth Bell, the Assistant Director of 
Student Activities, and her colleagues have 
written a proposal to conduct and to 
evaluate a substance-free, weekend retreat 
for new members as a method of reducing 
binge drinking. The idea for the retreat 
grew out of a desire to provide positive 
alternatives to drinking and to offer a 
positive rite of passage such as the one 
described in David Oldfield's  The Jour­
ney.5 Two years ago, Virginia Common­
wealth University conducted a one-time 
retreat with the new members of one 
fraternity. The retreat' s  weekend activities 
focused on individual and group chal­
lenges :  a low ropes challenge course, rock 
climbing, rapelling, and teamwork (e .g., 
preparing meals together from scratch, 
right down to plucking the chickens). 
Group discussions occurred after each 
activity to identify different leadership 
styles and preferences.  Based on the 
supervisors ' observations, the biggest 
benefit of the retreat was that the men were 
able to have a good time and to bond 
without the use of alcohol .  The fraternity 
became a more cohesive unit and, later on, 
members placed less emphasis on alcohol 
compared with members of other fraterni­
ties .  
Networking 
While networking is not really an ap­
proach in and of itself, it can and should 
be used to enhance the three approaches 
described above. Networking usually 
involves working with others to share 
resources and information and building 
coalitions among different interest groups 
on campus to facilitate change . 
Networking takes a great deal of work and 
time. The suggestions below can help to 
simplify the effort. 
• Co-sponsor an event with another 
organization on campus. This is a 
good way to tap into campus 
resources and to meet another 
organizations'  members . 
"Networking has to happen on a 
student level as well, " emphasizes 
Jay McCoy of the University of 
Kentucky. Find out if your students 
know students in other organiza-
A Bulletin for Fraternity and Sorority Advisors 5 
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tions; if so, use those connections to 
network. Otherwise, a joint gather­
ing or co-sponsored event is a way 
for both advisors and students to 
establish relations. 
• Have contacts and numbers readily 
available. Megan Dunson, former 
Graduate Assistant for Greek Life at 
the University of Maryland, advises 
"Don't just tell someone to contact 
the health center, have the name of 
the person to contact and let that 
contact person know that Greeks 
may be contacting him or her." 
• Remember that networking is a give 
and take situation. If you know that 
another organization is initiating a 
large program or event, offer 
assistance. If you want to initiate a 
program or event, ask for assistance 
from other organizations. 
• Keep the lines of communication 
active, do not be afraid to make the 
first step, and share what you are 
doing with others on campus. 
"Most Greek advisors don 't take 
advantage of the resources that 
are availa ble to them. They try 
to do things themselves. " 
- Ron Binder, Assistant Dean 
of Students, University of 
North Carolina at Chapel Hill 
• Give people plenty of time, when 
informing them of what you are 
doing. McCoy finds it useful to 
share his calendar. Over the summer 
he drops the Greek calendar off with 
the office of residential life and asks 
if the staff would like to include 
anything on the calendar before it 
goes into final production. If 
residential life produces a calendar, 
then the Greeks put upcoming events 
on their calendar as well. 
• Seek out relationships with others 
on campus. For example, when 
6 Higher Education Center 
Beth Bell began work at Virginia 
Commonwealth University, she 
made a point of inviting someone to 
lunch at least twice a week. She 
contacted people from the Career 
Center, the Counseling Center, and 
the Student Health Center. Through 
those informal lunches, Bell was 
able to build relations with other 
members of the university and was 
later asked to serve on a variety of 
committees. It is also easier for her 
to refer students to colleagues whom 
she has met. 
• Work with others when writing a 
grant. For inexperienced grant 
writers, this is absolutely necessary. 
For those without a strong research 
background, an experienced faculty 
member can not only provide 
valuable comments on the grant but 
can also lend credibility to the grant 
application or proposal. 
• Show the administration what has 
been done in terms of AOD pro­
gramming and what lies ahead. The 
presentation will demonstrate 
commitment and preparation to work 
on AOD prevention. 
• Set up appointments with health 
center staff and drug educators on 
campus. Alcohol and other drug 
prevention is much too difficult to 
do alone; advisors can benefit from 
someone with AOD prevention 
background and knowledge. In 
addition, drug educators know about 
campus alcohol and other drug use 
behaviors and can warn the advisor 
about many things. 
• Keep the lines of communication 
open between national chapter 
officers, the alumni Greek council, 
and the university to avoid duplica­
tion of efforts. 
National Programs 
Three national AOD prevention resources 
can help Greek advisors reduce the costs 
and time involved in furnishing prevention 
programming: 
• BACCHUS/GAMMA Peer Educa­
tion Network; 
• Our Chapter, Our Choice; and 
• On Campus Talking About Alcohol. 
BACCHUS/GAMMA Peer 
Education Network 
Boost Alcohol Consciousness Concerning 
the Health of University Students 
(BACCHUS) Peer Education Network is a 
widely recognized collegiate alcohol 
awareness and health education initiative 
funded by sales of its educational materi­
als, corporate sponsors, and government 
grants. Greeks Advocating Mature 
Management of Alcohol, or GAMMA, the 
Greek arm of this network, was started in 
1 987 as a way to involve fraternity and 
sorority members in alcohol education on 
campus. Nationwide, approximately 1 40 
colleges have active GAMMA chapters 
with a total of over 5 ,000 members. 
Strengths of the BACCHUS/GAMMA 
Network 
Joining the BACCHUS/GAMMA network 
is free and involves only three conditions :  
there must be an advisor who will serve as 
the liaison between the national network 
and the GAMMA chapter on campus; the 
potential GAMMA chapter must be a 
recognized subcommittee of the Greek 
governing bodies or an independent, 
recognized organization on campus; and 
the GAMMA chapter must agree to renew 
its charter each year. 
Many Greek affairs staff involved with 
GAMMA cite its reputation, resources, 
and support as reasons for joining. For 
example: 
• The start-up kit contains informative 
pamphlets, posters, and discussion 
guides. 50 Things GAMMA Chap­
ters Can Do lists 50 activities 
campus chapters have used in their 
AOD prevention efforts. 
• 
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The BACCHUS/GAMMA materials 
catalog offers a large selection of 
videos, pamphlets, posters, and 
promotion kits. A guide fo.
r Greek 
advisors, The GAMMA Guide: An 
Invitation to Enjoyable Alcohol 
Awareness Programs ($4.95) ,  offers 
help in addressing issues surround­
ing alcohol, describes program 
alternatives, and lists other available 
resources. Also available is the 
BACCHUS/GAMMA Certified Peer 
Educator Training Program ($295 
for chapters, $325 for non-chapters). 
The comprehensive 1 3 -hour 
program includes a 1 80-minute 
videotape, one facilitator's manual, 
and 1 2  student workbooks. 
• The BACCHUS/GAMMA Peer 
Education Network sends members a 
monthly newsletter, called The 
BACCHUS Beat. 
"We send some of our GAMMA 
students to the regional and 
national conferences and they 
are impressed when they see the 
breadth of the organization .... 
I/they see that it 's working 
somewhere else, they are more 
apt to try it. " 
- Megan Dunson, former 
Graduate Assistant for Greek 
Life, University of Maryland 
• Periodically, BACCHUS/GAMMA 
groups receive free materials for the 
network's national campaigns, such 
as the National Collegiate Alcohol 
Awareness Week Campaign and the 
Safe Spring Break Campaign. 
• The annual BACCHUS/GAMMA 
General Assembly, Regional Spring 
Conferences, and Regional Greek 
Leadership Conferences all offer 
students an opportunity to get 
together to learn and share ideas and 
concerns. In addition, there are 1 2  
Area Consultants, State Coordina­
tors, a student advisory committee, 
and a GAMMA Advisory Board 
available to provide assistance to 
chapters. 
Strengthening GAMMA on Campus 
Schools can work on restructuring 
GAMMA to make it function better. 
• Establish a formal structure in which 
each fraternity and sorority sends a 
representative to every GAMMA 
chapter meeting. At the meeting, 
break the group into committees to 
plan different activities. 
• Make GAMMA more program­
oriented rather than meeting­
oriented. Have six officers of 
GAMMA first plan a program, 
publicize the program to Greeks on 
campus, and then get the participa­
tion of three representatives from 
each sorority or fraternity who are 
interested in the program. 
• Have each fraternity and sorority 
select or elect (individual chapters 
can decide on the process) one or 
two members to attend bi-monthly 
GAMMA meetings. Have one of 
the chapter representatives serve as 
the main liaison between GAMMA 
and his or her Greek chapter, making 
that person responsible for attending 
every GAMMA meeting for one 
year and bringing information back 
to his brothers or her sisters. Having 
at least one representative who 
attends all GAMMA meetings may 
create a greater sense of continuity, 
follow-up, and responsibility. 
• Address the concerns many indi­
viduals have about BACCHUS/ 
GAMMA's partial sponsorship by 
the alcoholic beverage industry 
(Anheuser-Busch is one of its 
corporate sponsors). 
Observers agree that there are three key 
points for succeeding with GAMMA: 
• Good, consistent student leadership 
is essential; 
• GAMMA cannot be made into a 
party monitoring group; and 
• Considerable planning must go into 
the decision of how GAMMA will 
be structured. 
Our Chapter, Our Choice 
Our Chapter, Our Choice (OCOC) is a 
national peer education program with the 
goal of redefining alcohol and drug norms 
in fraternities and sororities through 
student-facilitated workshops. One of the 
operating assumptions behind OCOC is 
that because chapter members develop 
their own new alcohol and drug norms, 
they become vested in supporting the 
norms that they have helped to create. The 
OCOC program was developed under 
FIPSE (Fund for the Improvement of Post­
secondary Education) funding by Jeff 
Linkenbach and Montana State University. 
Its materials and training are provided 
through the National Interfraternity 
Conference (NIC). The Our Chapter, Our 
Choice Complete Facilitator's Kit is $75 
for NIC's INTERCHANGE6 members, 
$ 1 20 for nonmembers. The kit includes a 
video, eight program overview manuals, 
eight workshop manuals, eight buttons, 
and one set of posters. 
Volunteer trainers, trained by NIC, are 
available to train fraternity and sorority 
undergraduates to be student facilitators. 
(Trainer time is free, but campuses are 
required to reimburse trainers for travel 
and on-site expenses.) Training for 
student facilitators lasts six to eight hours. 
To start OCOC on campus, there must be a 
minimum of three student facilitators 
interested at the school. Ideally, there 
would be one facilitator for every two 
fraternities or sororities on campus, with 
an equal number of male and female 
facilitators. The OCOC manual recom­
mends that a variety of individuals on 
campus understand and support OCOC for 
it to have maximum impact, including both 
men's and women's organizations, Greek 
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advisors, chapter alumni advisors, alcohol 
and drug prevention and education staff, 
and faculty advisors. 
In addition to an evaluation, the OCOC 
workshop covers five topics: external/ 
internal limits; examining current norms; 
proactive versus reactive leadership; 
"Back to Our Roots " (covers chapter 
standards, ideals, and principles); and 
strengthening current chapter norms. The 
workshop typically lasts one and a half 
hours. 
Strengths of Our Chapter, Our 
Choice 
Jeff Cufaude of the National Interfraternity 
Conference suggests that OCOC is popular 
because it: 
• is theory based; 
• rings true with advisors' and 
students' personal experiences; 
• is very user friendly; 
• employs trained facilitators; and 
• complements existing programs on 
campus. For example, if there is a 
GAMMA chapter on campus, 
GAMMA members can do OCOC as 
one of their program activities, 
which is what the University of 
Florida has done. 
"Our Chapter, Our Choice 
doesn 't give another lecture, it 
looks at the chapter individually 
and over a period of time. The 
chapter gets to decide which 
pro blems it should work on, and 
that 's important. It 's just what 
the name says it is. " 
-Bev Townsend, Greek 
Coordinator, Montana State 
University 
Five Greek organizations implemented 
OCOC last spring at Florida State Univer­
sity. The Coordinator of Greek Life, Tom 
Jelke, likes OCOC because it: 
• involves students talking to students; 
• is tailored to each group; 
• helps students create their own 
goals; and 
• complements the programming of 
his school's GAMMA chapter. 
The Three National Programs Complement 
Each Other and Other Programs on Campus 
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• "Using a variety of programs provides a comprehensive approach, and the more 
programs you use, the better your chances are of reaching a particular chapter 
or individual. "Megan Dunson, formerly of the University of Maryland 
• "A variety of programs are beneficial because they all provide different levels of 
information to their students. "Elizabeth Broughton, University of Florida 
• "The OCOC program is good because it is Greek based and empowers students 
as a community, but I also like Talking About Alcohol because it takes an 
individual approach and looks at a lifetime of drinking behaviors. " Beth Bell, 
Virginia Commonwealth University. 
• At Iowa State University, OCOC is included with the many other peer education 
programs because staff want to present all the programs as options and let 
chapters decide which ones they want to use. 
Higher Education Center 
David Anderson, an Associate Re&ealda Professor at the Center for the Advance­me�t of _Pu�lic Health at George Mason Umvers1ty, is conducting an evaluati ?COC.
_ 
Having collected baseline � is n�w m the
_ 
process of collecting post.. test mformation. The infonnation is beina collec
.
ted from 2 1  control campuses and 2 experimental campuses of different siaa 
a�d �eographic locations. The analys' 
will mvolve �o
. 
types of comparisons: (I) Greek organizations that were involved 
with OCOC versus groups on the same 
campus that were not involved with OC 
(2) campuses where some Greek organia. 
tions were involved with OCOC versus 
campuses that had no involvement with 
OCOC. One research hypothesis is that, 
individual groups become involved with 
OCOC, the whole campus will become 
imbued with healthier attitudes about AOD 
use. The evaluation will also look at 
where OCOC chapters made a difference 
on campus and why. 
On Campus Talking About 
Alcohol 
On Campus Talking About Alcohol 
(OCT AA) was developed in the early 
1 980s by the Prevention Research Institute 
(PRI) in Lexington, Kentucky. The 
program has been implemented on 
campuses in 33  states and has been 
customized for three national fraternities. 
The OCT AA program lasts between seven 
and nine hours. The program is most 
effective if presented in a one- or two-day 
period instead of over a period of weeks. 
OCT AA uses a persuasion process to 
gently challenge common views of 
alcoholism with research. Based on the 
Lifestyle Risk-Reduction model of . 
prevention, OCT AA provides Low-�sk 
Guidelines to reduce risk for alcohohsm, 
similar to how we have come to reduce our 
risk for heart disease. OCT AA also 
examines the different phases of drinkin& 
from low-risk to high-risk, and helps 
students identify where they are in_ 
thi
_
s 
progression based on their own � 
behaviors and outcomes. One expectab 
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()CTAA is that students will walk away
 
lllMllel'!llWlding and believing
 that alcohol­
happen to anyone. Students can
 
J;a:hat they le�rn in this program to 
ftduce their own nsk for all alco
hol­
-.elated health and impairment problems 
111roUghout life. "The qu�nti_
ty and 
tequency of students' dnnkin� an_d t
he 
experiences they have while dnnkmg �ut 
them at much higher risks than they thmk 
they do," comments Candice Baumgart.
en, 
Talking About Alcohol Program C?ordma­
tor for Kappa Alpha Theta Fraternity. 
This program is intended to help students 
to recognize that the drinking patterns they 
establish in college, or even earlier, may 
igths of the Three 
National Programs 
I and local support, and 
other materials 
ur Choice 
each chapter 's needs and 
on the chapter as a whole 
ti on 
Alcohol 
to have a lifetime effect 
be important in establishing their drinking 
patterns later in life. 
Strengths of On Campus Talking 
About Alcohol (OCTAA) 
Two independent studies with control 
groups, one at Eastern Kentucky Univer­
sity and one using dental students at the 
University of Kentucky and the University 
of Louisville, have demonstrated de­
creased alcohol consumption among 
students who have taken the OCT AA 
course.7 At Northern Arizona University, 
where OCT AA is part of orientation for 
first-year students, staff have received 
positive verbal feedback from students, 
and evaluation forms suggest that the 
program is effective in getting students to 
question inappropriate norms surrounding 
AOD use. 
Beth Bell, at Virginia Commonwealth 
University, uses OCT AA to focus on 
personal alcohol decisions for a lifetime. 
Bell likes the fact that OCT AA addresses 
the nature of alcohol consumption, 
examines alcohol consumption as a 
behavior, and takes an individual ap­
proach. Staff at the university looked at 
other programs and found OCT AA to be 
more research based and applicable to 
individual decision making. Because 
OCT AA looks at a lifetime of drinking, 
they also felt that it was a good program 
for students of all ages and classes. The 
OCT AA program was offered to all 
students four times during the past 
academic year in two four-hour sessions. 
It was publicized through the health center, 
resident advisors, Greek social chairs and 
risk management officers, and in freshman 
seminar classes. 
National Greek Programs 
All of the national fraternities and sorori­
ties provide risk management policies that 
regulate chapter behavior related to 
alcohol and other drugs. In addition, the 
national headquarters of nearly every 
fraternity and sorority provides some kind 
of educational packet, video, or program 
for its collegiate chapters dealing with 
AOD issues. What follows are descrip­
tions of three approaches that five national 
fraternities have implemented to address 
AOD prevention in their chapters: 
• On Campus Talking About Alcohol 
(TAA), the previously described 
national OCT AA peer education 
program customized for Delta Tau 
Delta, Kappa Alpha Theta, and 
Alpha Chi Omega fraternities; 
• Balanced Man Project, a compre­
hensive membership development 
program for Sigma Phi Epsilon 
Fraternity; and 
• Substance-Free Fraternities, Sigma 
Nu's initiative to change the Greek 
environment. 
Talking About Alcohol 
For eleven years, Delta Tau Delta Frater­
nity has been using a customized version 
of OCT AA called Delts Talking About 
Alcohol (TAA). In 1 989, Delta Tau Delta 
received a FIPSE grant to train chapter 
leaders and alumni to present T AA In 
1 990, the fraternity invited two women's 
fraternities, Kappa Alpha Theta and Alpha 
Chi Omega, to join with them to create 
'Talking About Alcohol ... The Greek 
Consortium." Talking About Alcohol is 
now a significant part of the three fraterni­
ties' AOD programming. 
The consortium program is similar to On 
Campus Talking About Alcohol. Preven­
tion Research Institute worked with 
fraternity members and staff to provide 
fraternity-specific examples and analogies 
in the presentation. The consortium's 
program is six hours long instead of eight, 
and the institute omitted some of the 
material dealing with alcoholism that is 
included in OCT AA. 
When The Greek Consortium was first 
formed, trained students presented T AA to 
members. Losing qualified trainers to 
graduation, requiring each trainer to learn 
a large amount of information, and being 
limited only to campuses where the three 
fraternities had chapters prompted the 
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consortium to find a new format of 
delivery for the program. Currently, 
Kappa Alpha Theta and Alpha Chi Omega 
use full-time staff members and alumnae 
volunteers to co-teach T AA, and Delta 
Tau Delta uses paid undergraduate interns 
who work full-time for one semester. 
Consistent presentation of the program, a 
result of the new format, was also impor­
tant to the evaluation that is currently 
underway (see below). 
When a chapter is interested in T AA, a 
member contacts the Kappa Alpha Theta's 
International Headquarters to schedule the 
weekend presentation. The staff coordina­
tor and an alumna volunteer co-teach the 
weekend presentation. An attendance rate 
of 75 percent or higher is expected before 
a presentation will take place. 
Follow-up teams in each Kappa Alpha 
Theta chapter provide continuing educa­
tion. Two to four chapter members plan 
events periodically throughout the year 
that are designed to use and review what 
the program teaches. Kappa Alpha Theta 
gives the chapter guidelines and sugges­
tions and requires at least two activities a 
semester. The follow-up teams are 
encouraged to be creative and to plan 
activities using TAA information. Activi­
ties may include talking about the program 
at a chapter retreat; planning an activity 
that is not focused on alcohol, or that is 
focused on low-risk choices; or informing 
the chapter about intervention resources. 
During the 1 994-95 academic year, Kappa 
Alpha Theta presented TAA to 1 ,233 
students at  23 campuses. Student evalua­
tions are positive and often comment on 
the unique perspective from which the 
program is given-alcoholism as a 
lifestyle-related health problem. Students 
like the program and learn from it because 
it is research based, not "abstinence-only, " 
and because it does not preach. 
With funding from the National Institute 
on Drug Abuse (NIDA), Richard Clayton 
and Nancy Grant Harrington at the 
University of Kentucky are comparing 
treatment chapters of Delta Tau Delta, 
1 0  Higher Education Center 
Kappa Alpha Theta, and Alpha Chi 
Omega that have participated in the 
Talking About Alcohol program with 
seven similar control chapters on five 
different campuses. The researchers 
submitted a final report to the National 
Institute on Drug Abuse in October 1 995 .  
Balanced Man Project8 
The Balanced Man Project (BMP), first 
implemented in 1 992, is a comprehensive 
membership development program 
designed by a committee of alumni 
volunteers and undergraduates of Sigma 
Phi Epsilon Fraternity. The program is 
funded through FIPSE and the endow­
ments of the Sigma Phi Epsilon Educa­
tional Foundation. The main objectives of 
the BMP are to: 
• eliminate high-risk behaviors, such 
as alcohol abuse and other drug use; 
and 
• help chapters become healthy 
organizations by promoting aca­
demic, social, and interpersonal 
skills among members. 
The program is intended to affect a 
fraternity member's entire life, not just the 
four years he is in college and not just one 
particular behavior. Members of a 
Balanced Man chapter follow the program 
at their own pace, moving through six 
different challenges, each challenge 
building on the preceding challenge. The 
six challenges include: 
( 1 )  the Sigma Challenge: to adjust and 
assimilate into the chapter and 
campus community; 
(2) the Phi Challenge: to understand 
the benefits of fraternalism; 
(3) the Epsilon Challenge: to explore 
the issues a servant leader faces; 
( 4) the Brother Mentor Challenge: to 
develop and utilize the skills of a 
servant leader; 
(5) the Sigma Phi Epsilon Fellow: to 
cultivate a lifelong commitment to 
service; and 
( 6) the Alumnus Mentor: to foster and 
promote undergraduate develop­
ment. 
Members set their own goals and action 
plans. The program is made up of four 
components: mentoring, service learning 
experiential learning, and brotherhood. 
' 
• A mentor serves as a positive role  
model, is  a source of support and 
guidance, and oversees the develop­
ment of the brothers whom he 
mentors by teaching, counseling, and 
supporting them in their endeavors. 
• Service learning involves direct 
contact and personal effort in 
meeting the needs of the community. 
• An experiential learning activity is a 
planned challenge that requires 
chapter participation, problem­
solving, and cooperation. 
• Brotherhood is addressed by 
providing many opportunities, both 
traditional and innovative, for the 
members of the fraternity to enjoy 
their college years. 
About 1 1 0 trained volunteers (stewards) 
present the program to chapters that have 
shown an interest in getting more informa­
tion about BMP. A chapter must adopt 
the program voluntarily. After a chapter 
has seen a BMP presentation, members 
vote. At least 80 percent must favor 
joining before they can apply to become a 
Balanced Man chapter. A chapter that 
adopts the program spends about $300 on 
resources, and members pay $20 each for 
resource materials. The program is 
operational in 77 of Sigma Phi Epsi lon's 
270 chapters. 
In the past, stewards provided only 
program information to a new Balanced 
Man chapter, but now a steward wi l l  work 
with one chapter for a longer period of . 
time to ensure that project implementation 
is progressing smoothly. This change wi l l  
provide chapters with more support. For 
additional support, Balanced Man 
chapters can communicate with e�ch other 
easily through an Internet connection. 
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A common miscon�ept�on ab�ut the 
, d uan Pro1ect 1s that 1t dem
ol-
Ba1ance 1n 1  " • 
ish the unity of a chapter. In actu
ality, 
B�; emphasizes chapter unity, rather than 
fl ing on pledge unity. The challenges 
.
oc�
p ensure that all members will work 
:gether and that everyone will contribute 
to the chapter, not just the new mem
bers. 
David Anderson, associate research 
professor at the Center for the Ad_vance­
ment of Publ ic Health, 1s conductmg an 
evaluation of the Balanced Man Project. 
He has just completed baseline data 
collection on 25 chapters. The evaluation 
wi l l  track the chapters for two years 
(spring 1 994 to fall 1 996) as part of the 
FIPSE grant. 
Substance- Free Fraternities 
Numerous Greek chapters all over the 
country have become substance free (no 
alcohol or other drugs on the premises) 
(e.g., Sigma Chi at the University of 
Maine, Alpha Tau Omega at Indiana 
University, and Lambda Chi Alpha at 
Northeastern State in Oklahoma, Louisiana 
Tech, and Valparaiso University). The 
national headquarters of Sigma Nu 
Fratern ity wi l l  soon begin converting all of 
its 2 1 5  campus chapters into substance­
free chapters because of the deteriorating 
physical condition of their homes, lack of 
concentration on scholarship, increased 
number of injuries, and high numbers of 
behavioral problems. Alcohol abuse is the 
common thread among these conditions. 
Sigma Nu leaders felt they needed to bring 
these i ssues to the attention of students and 
alumni , and to attack the "Animal House " 
image. 
Sigma N u's assumption is that, within a 
fe:-V years, the vast majority of chapters 
wdl voluntarily buy into the initiative once 
they see how the other chapters success­
fully enforce the policy and the good 
results they get in terms of improved 
grad�s, social activities programming, and recruitment. 
The issue right now is not that chapters do not want to try going substance free but 
that they do not feel they can enforce a 
substance-free policy. Littlefield plans to 
help give them confidence in their role by 
providing support through a parents 
association, an alumni association, and a 
group of five full-time staff from the 
national organization. Associations will 
have regular meetings, and the presidents 
of each association will be in constant 
communication with each other. Eventu­
ally, Littlefield hopes to obtain university 
involvement. 
" The purpose of this [su b­
stance-free ] initiative is a bout 
protecting proper ty, protecting 
people, and addressing why we 
are in the ffraterni ty] business 
in the first place. We must deal 
directly with the thing that 
causes so much grief on college 
campuses -alcohol." 
-Mo Littlefield, Executive 
Director, Sigma Nu 
To allay any fears members may have 
about recruiting new members, Littlefield 
reminds them that he is not interested in 
the usual crowd. Sigma Nu members will 
have to put together a new rush program, 
and many chapter activities will have to 
change. To attract new students, Sigma 
Nu chapters will have to demonstrate that 
they are capable of fulfilling new mem­
bers' goals. Based on research, experi­
ence, and large numbers of students who 
choose not to join a fraternity or sorority, 
Littlefield is confident that there are many 
students looking for a different experience. 
Common Barriers to 
Alcohol and Other Drug 
Prevention Programming 
for Greeks on Campus 
The success or failure of any AOD 
prevention initiative depends on finding 
good leaders and then, of course, getting 
students to attend the programs. The 
following section identifies common 
barriers to prevention programming­
whether programs originate at the campus 
level or national level-and ways to 
overcome those barriers. 
Barrier: Getting quality student 
leaders involved in A OD issues is 
difficult. 
Overcoming the Barrier: 
• Search out students who have an 
interest in health education, public 
health, nursing, and related fields. 
Nothing beats genuine interest. 
• Do not rely on chapter presidents. 
They already have a lot to do. 
• Get directly involved in the recruit­
ment process by drawing student's 
attention to the program and by 
talking about the program at Greek 
Council meetings. 
• Do not rely solely on Greek Coun­
cils to appoint representatives. 
• Give students with leadership 
potential a chance. Not all of the 
good leaders will necessarily have 
established leadership experience. 
Ensure that they get quality leader­
ship training. 
• Let current student leaders know that 
they have to be looking for the next 
group of student leaders. 
• Get referrals from students, faculty, 
and staf , and find out whom they 
consider to be natural leaders. 
• If there are many peer education 
groups on campus, arrange for them 
all to do their recruiting on the same 
day. 
• Provide leadership courses or 
workshops on leadership issues, and 
infuse them with AOD issues. 
Barrier : Student leaders often lose 
interest. 
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Overcoming the Barrier: 
• Make it fun to be part of the 
program, otherwise students will be 
lost. At the University of Florida, 
the D.A.R.E. peer-education group 
goes on canoeing trips together, and 
the thirty to thirty-five GAMMA 
members on campus go on at least 
one retreat per year. 
• If the program does not provide 
opportunities for fun, then there has 
to be some other reward. The 
reward may be that the AOD 
program is associated with the 
student's major, that the student 
gains some sort of personal satisfac­
tion, or that the student has the 
opportunity to meet new people. 
• Involve students in the planning as 
early as possible. "People support 
what they help to create, and if we 
come to students with something all 
set up, it probably will not be what 
they are looking for." (Jay McCoy, 
University of Kentucky) 
• Talk and work with students 
directly. "It is a matter of liking 
what you do and letting the students 
know that you like it . . . . In 
addition to encouraging students to 
call anytime, some kind of structure 
should be set up for regular commu­
nication." (Edward Dadez, Bucknell 
University) 
Barrier: Other students (e.g. ,  
nonleaders) are often uninterested in 
the program. 
Overcoming the Barrier: 
• Target promotion efforts towards 
groups that use alcohol at their 
social and recreational events. 
Know which groups to target by 
networking with other students and 
administrators, looking at survey 
results, keeping an ear open, and 
reading the daily newspapers. Take 
advantage of word of mouth. When 
12 Higher Education Center 
a program is interesting, people will 
recommend it. 
• The University of Maryland offers 
academic credit for its leadership 
course; Texas A&M University, the 
University of Northern Colorado, 
and the University of Maine offer 
credit to their peer educators. 
At Iowa State University, the 
Substance Abuse Prevention 
Program offers a monetary incen­
tive, $200, to be put toward a 
substance-free activity, to any group 
that completes all three parts of 
Leaders Envisioning Alternative 
Directions (L.E.A.D.). The incen­
tive is made possible by the Incen­
tives Grant Program funded by 
FIPSE. 
• Each year, the Interfraternity and 
Panhellenic Councils at Florida 
present the "Brothers Caring About 
Brothers A ward " and the "Sisters 
Caring About Sisters Award." 
Fraternities and sororities on campus 
accumulate points for their chapters 
according to the AOD programming 
they have done throughout the year 
under GAMMA. 
• At Nova Southeastern University, 
mandatory attendance is enforced at 
a five-session, non-credit Greek 1 0 1  
program started for all new fraternity 
and sorority members. For every 
person who does not attend, a $ 1 0  
fee is charged. 
Barrier: Students feel they are 
getting the same information over and 
over again. 
Overcoming the Barrier: 
• Make sure the information is 
presented from a different angle 
(e.g., the way the national programs 
described complement each other). 
Because AOD prevention is com­
plex and requires a multifaceted 
response, repeated exposure to the 
same message from different sources 
is beneficial. 
• Find out exactly what students have 
already been exposed to--find out 
what they really know. 
• Involve students in the program 
planning to help ensure that the 
program will address any concerns 
students may still have after a couple 
of educational programs. 
Barrier: "The Greek system feels 
separate from the university. Many 
Greeks have the feeling that everyone 
is out to get them and therefore they 
do not take advantage of the resources 
of the university as a whole, " says 
Megan Dunson, formerly of the 
University of Maryland. 
Overcoming the Barrier: 
• Spend some time on public relations 
work and talking to others (e.g., non­
Greeks on campus) to let them know 
what is happening in the Greek 
community. When Ron Binder was 
new to the University of North 
Carolina, he approached the Public 
Information Branch on campus 
about getting some good publicity 
for his groups. They were very 
willing to help and have since 
flooded the newspapers with good 
press for the Greeks. 
• At Bucknell, the Greek students do 
their own public relations work. 
About four years ago, students 
started publishing a newsletter called 
The Greek Vine twice a semester. 
They also publish a newspaper 
called The Olive Branch. 
• Spend time listening to others ' (non­
Greek student organizations, faculty, 
and staff) perspectives, issues, and 
concerns. Greeks can better 
understand how they fit into the 
bigger, institutional picture if they 
make the time and effort to reach 
out. 
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Barrier: Many Greeks are interested 
in becoming involved with their 
chapter but not necessarily with the 
whole Greek system on campus. 
Overcoming the Barrier:  
Emphasize the advantages of 
working together. By working 
together, the Greek community can 
often initiate changes that individual 
chapters could not do on their own. 
For example, Greeks at Florida were 
able to purchase beepers in bulk and 
make arrangements with a taxi 
company to get rides back to chapter 
houses at reduced rates as part of the 
school's safe ride program. 
• Retreats and coalitions are good 
ways for Greeks to get involved with 
the whole Greek system on campus. 
Barrier: Some alumni may expect 
Greeks to drink heavily the way the 
alumni did when they were in school. 
Overcoming the Barrier: 
• Spend time talking to key alumni to 
gain their support. 
• Place articles in alumni publications 
that will educate alumni about the 
consequences of binge drinking and 
about the changing attitudes and 
beliefs of students concerning 
alcohol and other drug use. 
• Enlist the help of sympathetic local 
alumni in an effort to enlighten their 
less supportive fellow alumni. 
Conclusion 
Greek advisors have limited time and 
resources. This severely restricts their 
ability to develop innovative AOD 
prevention activities. Instead, advisors are 
working with peer education models, often 
models that have been developed on 
campus, and adapting national programs to 
c�mplement existing campus programs, 
tailoring them to their own student 
populations. 
" When students are empo wered 
to faci litate change, it is em­
braced much more openly than 
when they feel it is forced upon 
them by adminis trators and their 
'na tiona l ' " 
- Cathy Earley, "Substance 
Abuse Issues Facing the Greek 
Advisor, " Advising Fraterni­
ties and Sororities, Associa­
tion of Fraternity Advisors. 
The most common barriers for these types 
of programs are attracting and maintaining 
good student leaders and getting other 
students to participate in the program once 
implementation begins. The single most 
important ingredient of successful imple­
mentation appears to be involving the 
students as much as possible in the entire 
programming process-from the planning 
stages to the follow-up and evaluation. 
The rationale behind current AOD 
prevention efforts with Greeks is that 
previous efforts have involved too much 
negativity. Now it is time to focus on the 
positive side of Greek life, to highlight the 
evidence that many Greek students are not 
abusing alcohol, and to recognize the gains 
Greeks have made in AOD prevention. 
Due to the lack of formal evaluations that 
have been conducted, it is much easier to 
describe what has been done and looks 
promising than it is to draw conclusions 
about what works. Most campuses take 
stock of their AOD prevention efforts 
informally; sources of feedback include 
reported number of alcohol-related 
incidents on campus and students' 
comments on evaluation forms after a 
particular speaker or program. Other 
methods do not look at outcomes at all, 
such as reports from social chairs about 
the number of non-alcoholic programs 
their chapter sponsored and the number of 
students who attended. While the latter 
method may be useful for ensuring that the 
requisite number of programs is com-
pleted, it says nothing about the effective­
ness of these programs. The next step for 
Greek advisors with prevention programs 
solidly in place is to conduct formal 
evaluations of those programs. With time 
and money in such short supply, no one 
should be wasting either on ineffective 
prevention programs. 
Benefits of 
Involving Students 
• Students, especially chapter 
leaders, have a much greater 
influence than authority figures do 
over other students ' behaviors and 
attitudes. 
• Students often hold back from the 
professionals because they are 
often scared of what may happen if 
the administration finds out about 
certain problems or incidents. 
• Getting students involved in a 
particular program may lead to 
more involvement from the whole 
Greek system. 
• When students are involved in 
planning AOD prevention pro­
gramming, they are doing more 
than attending a one-hour session; 
as a result, the education and the 
message of the program are going 
beyond the session. 
• Peer educators have to be role 
models all of the time, not just 
when they are teaching a session. 
They influence other students with 
whom they spend time, exerting 
that influence on a day-to-day 
basis. 
• Jay McCoy, at Kentucky, says it is 
helpful to bounce his ideas off of 
the students with whom he comes 
in contact. He gets some of his 
best feedback through informal 
conversations, chatting before 
Greek Council meetings, and in 
one-on-one interactions. 
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Resources 
Organizations 
Association of Fraternity Advisors, Inc. 
(AFA) 
Gayle Webb, Executive Director 
Jay McCoy, Chairman: Substance Abuse 
Issues Committee 
390 1  West 86th Street, Suite 390 
Indianapolis, IN 46268- 1 799 
(3 1 7) 87 6-469 1 
(3 1 7) 872- 1 1 34 (fax, same as NIC) 
The AF A established a Substance Abuse 
Issues Committee to focus on issues of 
prevention and education, and offers a 
pamphlet called A Compilation of Greek­
Related Video & Program Resources, a 
manual called Advising Fraternities and 
Sororities, and a newsletter called Per­
spectives. 
BACCHUS/GAMMA Peer Education 
Network 
Drew Hunter, Executive Director 
P .O.  Box 1 00430 
Denver, CO 80250-0430 
(303) 87 1 -3068 
BACCHUS/GAMMA conducts the most 
comprehensive set of national and regional 
peer education training conferences 
available in higher education today. 
BACCHUS/GAMMA also has many 
pamphlets, discussion guides, posters, 
videos, and promotion kits. Three 
particularly relevant items for AOD 
prevention are 50 Things GAMMA 
Chapters Can Do (part of start-up kit) ; 
The Gamma Guide: An Invitation to 
Enjoyable Alcohol Awareness Programs 
($4.95) ;  and Certified Peer Educators 
Training Program ($295 for chapters, 
$325 for non-chapters) . 
Center for the Study of the College 
Fraternity (CSCF) 
Indiana University 
Franklin Hall 206 
Bloomington, IN 47405 
(8 1 2) 855- 1 228 
The CSCF encourages research and 
disseminates information about fraternities 
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and sororities and their contributions to 
host institutions. 
Fraternity Insurance Purchasing Group 
Terrence Harper 
President and Executive Director of Phi 
Kappa Psi Fraternity 
5 1 0  Lockerbie Street 
Indianapolis, IN 46202-3694 
(3 1 7) 632- 1 852 
FIPG brings together over forty men ' s  and 
women' s  national fraternities and sorori­
ties to form a risk management consortium 
to develop risk management guidelines 
and policies (e .g . ,  BYOB and closed 
events) to which all members agree to 
adhere . 
National Interfraternity Conference 
(NIC) 
Jeff Cufaude, Executive Director 
Cathy Earley, Director of Student Services 
390 1 W. 86th Street, Suite 390 
Indianapolis, IN 46268- 1 79 1  
(3 1 7) 872- 1 1 1 2 
(3 1 7) 872- 1 1 34 (fax) 
nicindy@eworld.com 
The NIC provides many resources and 
services to member fraternities and college 
campuses on a range of topics including 
recruitment, peer education, risk manage­
ment, Adopt-A-School, public relations, 
leadership development, chapter develop­
ment, gender issues, and values and ethics. 
Three NIC programs referred to in this 
bulletin: Our Chapter, Our Choice; 
Challenges and Choices; and the Under­
graduate Jnterfraternity Institute. Other 
NIC materials not mentioned in this 
bulletin include Theme Party Kits­
creative substance-free party ideas. 
The Higher Education Center 
for Alcohol and Other Drug 
Prevention 
The Higher Education Center for Alcohol 
and Other Drug Prevention is a national 
resource center established by the U .S .  
Department of  Education. The Center' s  
goal i s  to assist colleges and universities as 
they work to change campus cultures, 
foster environments that promote healthy 
lifestyles, and prevent student alcohol and 
other drug abuse. 
The Center offers five types of services: 1 )  
information services, 2 )  technical assis­
tance, 3) training, 4) national meetings, 
and 5) publications .  
These services are available to al l  institu­
tions of higher education free of charge. 
For additional information, contact The 
Higher Education Center for Alcohol and 
Other Drug Prevention. The Center' s  
address is :  
Address :  
E-mail 
Gophersite : 
Phone : 
Fax: 
William Delong 
Center Director 
55 Chapel Street 
Newton, MA 02 1 58- 1 060 
HigherEdCtr@edc .org 
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Alcohol and Other Drug Prevention: A 
Bulletin for Fraternity and Sorority 
Advisors is published by The Higher 
Education Center for Alcohol and Other 
Drug Prevention, funded by the U .S .  
Department of  Education. 
The Center has developed several other 
publications that address alcohol- and 
other drug-related problems on campus. 
Please contact the Center to learn what 
publications are available to address your 
specific areas of interest or concern. 
The Center' s  newsletter, Catalyst, is a 
good way to keep up to date on important 
developments in alcohol and other drug 
prevention in higher education, including 
new publications from the Center. Please 
contact the Center for a free subscription. 
An electronic version of these publications 
can be downloaded from the electronic 
bulletin board system for the Center for 
Substance Abuse Prevention (CSAP), 
PREV!ine (PREVention online), which is 
operated by the National Clearinghouse 
for Alcohol and Drug Information. 
PREVline can be accessed via the Internet 
(path : telnetncadi .health.org; then press the 
"enter" key; user-ID : new) or by direct 
Bulletin Series: Alcohol and Other Drug Prevention 
dial-up [telephone (30 1 )  770-0850, user­
ID: new] . This file and others can be 
located by conducting a keyword search 
on The Higher Education Center for 
Alcohol and Other Drug Prevention 
publications in the online library. 
For more infotmation, contact the U .S .  
Department of Education, Drug Prevention 
Program, FIPSE, ROB 3, 7th and D 
Streets, S .W. ,  Washington, DC 20202-
5 1 75 .  
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Washington, DC 2003 7 
(202) 333 - 1 292 
Training for people who serve alcohol, 
which includes recognizing intoxication, 
checking IDs, and learning acceptable 
standards for serving alcohol .  
Individuals Who Contributed 
Information For Use in This 
Report 
David Anderson, Ph.D. 
Associate Research Professor 
Center for the Advancement of Public 
Health 
George Mason University 
Fairfax, VA 22030-4444 
Candice Baumgarten 
Program Coordinator for Talking About 
Alcohol 
Kappa Alpha Theta Fraternity 
8740 Founders Road 
Indianapolis, IN 46268 
Beth Bell 
Assistant Director of Student Activities 
Virginia Commonwealth University 
907 Floyd Avenue, Box 842035 
Richmond, VA 23284-2035 
Ron Binder 
Assistant Dean of Students 
0 1  Steele Building CB 5 1 00 
University of North Carolina 
Chapel Hill, NC 27599 
Elizabeth Broughton 
Assistant Dean for Student Services & 
Director for Campus Alcohol & Drug 
Resource Center 
P202 Peabody Hall 
University of Florida 
Gainesville, FL 326 1 1 
Scott Chitoff 
Assistant Director of Student Life 
Nova Southeastern University 
3 3 0 1  College Avenue 
Fort Lauderdale, FL 333 1 4  
Edward Dadez, Ph.D. 
Associate Dean of Students 
Bucknell University 
2 1 1 Langone Center 
Lewisburg, PA 1 7837  
Megan Dunson 
former Graduate Assistant for Greek Life 
at the University of Maryland 
Graduate Assistant for Greek Affairs 
Student Organizations and Activities 
22 1 Tangeman University Center 
University of Cincinnati 
P .O.  Box 2 1 0 1 36 
Cincinnati, OH 4522 1 -0 1 36 
Lanita Hanson 
Coordinator of Greek Affairs 
Texas A & M University 
1 25 Koldus Building 
College Station, TX 77843 - 1 236  
Julie Hays 
Greek Affairs Coordinator 
Iowa State University 
64 Memorial Union 
Ames, IA 500 1 0  
Helen Jans 
Assistant Coordinator for the Center on 
Drug Prevention and Education 
Texas A & M University 
1 2 5  Koldus Building 
College Station, TX 77843 - 1 236  
Tom Jelke 
Coordinator of Greek life 
Florida State University 
A30 1  Oglesby Union 
Tallahassee, FL 32306-4003 
Mo Littlefield 
Executive Director 
Sigma Nu Fraternity 
P.O.  Box 1 869 
Lexington, VA 24450 
A Bulletin for Fraternity and Sorority Advisors 15  
Bulletin Series: Alcohol and Other Drug Prevention 
Frank Shushok 
Coordinator of Greek Life 
Northern Arizona University 
Box 6 1 00 
Flagstaff, AR 860 1 1 -6 1 00 
Drew Smith 
Greek Advisor 
Box 73 1 4, Harris Hal I 
North Carolina State University 
Raleigh, NC 27695-73 1 4  
Bev Townsend 
Greek Coordinator 
Greek Wellness Coalition 
Montana State University 
1 20 Strand Union Building 
Bozeman, MT 597 1 7  
Notes 
1 .  Unpublished data from the Harvard 
School of Public Health, Boston, 
Massachusetts, 1 993. 
Education Development Center, Inc. 
55 Chapel Street 
Newton, MA 02 158 
2. Data generated from Presley, C.A., 
Meilman, P.W., and Lyerla, R. Core 
A lcohol and Drug Survey. Carbondale, 
Illinois: University of Southern Illinois, 
1 989- 1 99 1 ,  cited in Rethinking Rites of 
Passage: Substance Abuse on America 's 
Campuses. A Report by the Commis­
sion on Substance Abuse at Colleges 
and Universities. New York: Center on 
Addiction and Substance Abuse at 
Columbia University, 1 994. 
3. EDGAR stands for Education Depart­
ment General Administrative Regula­
tions. 
4 . Grow, L. introduction to Promising 
Approaches, Fund for the Improvement 
of Postsecondary Education Training 
Manual, pp. 1 99-200, 1 994. 
5. Oldfield, D. The Journey: A Creative 
Approach to the Necessary Crises of 
Adolescence. David Oldfield and the 
Foundation for Contemporary Mental 
Health, 1 98 7 .  
6 .  INTERCHANGE i s  the N J  C's  campus 
membership program which provides 
resources and services at a reduced rate 
to Greek advisors and local Interfrater­
nity Councils. 
7. Sammons, P., Smith, T., Cooper, T., and 
Furnish, G. Journal of Dental Educa­
tion, 55( 1 ),  1 99 1 . 
8 .  There is a Balanced Women Project 
developed by Kappa Alpha Theta 
Fraternity, but it is more of an educa­
tional program with information and 
suggestions on presenting a variety of 
topics to new members. The Balanced 
Man Project is more comprehensive in 
that it addresses the whole fraternity 
experience from beginning to end. 
BULK RATE 
U.S.POSTAGE 
PAID 
PERMIT# 20 
HOLLISTON, MA 
01 746 
CONTENTS 
The American Fraternity-A Brief Overview . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . 
Betty Mullins Jones 
The Role of the Fraternity/Sorority Admin istrator . . .  . .  . . . . . .  . . . . .  . . . . . . . . . . . . . . . . .  . . .  . . .  . . .  . . .  . .  . . . .  . . . . .  . . .  . . . . .  . . . .  . .  . . . . . . .  . .  . . . . .  . . . . . .  . . .  . . . .  . 4 
Terry Appolonia 
Organizing and Operating the G reek Advisor's Office . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . .  1 2  
Larry Lunsford 
Advis ing the l nterfratern ity, Panhel len ic ,  Black G reek, and Greek Counci ls . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . .  1 6  
Barb Robel 
Resources . .  . .  . . . .  . . .  . . . . .  . . . . . .  . .  . . . . . .  . . .  . . . . .  . . .  . .  . . . .  . . . . . .  . . .  . . . . .  . . .  . . . .  .. . . .  . .  . . .  . . .  . . . .  . .  . . . . .  . . .  . . .  . . .  . .  . . . . . . . . .  . . . . . . .  . . .  . . .  . . .  . . . .  . . . . . . .  . .  . . .  . .  . . .  . .  . . . .  . . . 20 
Barbie Tootle 
The Role of Fratern ity Headquarters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  26 
Jonathan J. Brant 
The Relationship of the Greek Advisor with Fraternity National/I nternational Headquarters . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  29 
Larry Lunsford 
The Role of Sorority Headquarters . . . . . .  . . . . .  . .  . .  . . . .  . . .  . . . .  . . . .  . . . .  . .  . .  . . . .  . . . .  . . . .  . . . . . .  . . . . . . . . .  . . .  . . .  . . .  . .  . . .  . . . . .  . . .  . . .  . . .  . . . . . . . . . . . .  . .  . . . . . . .  . . . . .  . 33 
Sally Nitschke 
The National Panhel len ic Conference . . . . . .  . . . . .  . . .  . . .  . . . .  . . . . .  . . . . .  . . .  . . .  . . .  . .  . . .  . . . .  . . .  . .  . . . . .  . . . . . . . . . . . . .  . .  . .  . . .  . . .  . . . .  . .  . . . . . . . . .  . . . . .  . . .  . . .  . . . . . . .  36 
Kim Braun Padulo 
The National Pan-Hel len ic Counc i l  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  46 
Daisy M. Wood 
Liabi l ity and Legal Affa i rs . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  50 
Da vid L. Westol 
Crisis I ntervention . . .  . . . .  . .  . . . .  . . . . . . .  . . .  . . .  . . .  . . .  . . . . .  . . . .  . . . . . . . .  . .  . . .  . .. . . .  . . .  . . .  . . . . . . . . . . .  . . . . . . . .  . . .  . .  . . . . .  . . . .  . . . .  . . . .  . . . .  . . .  . . .  . . .  . . . . .  . .  . . . .  . . .  . . . . .  . . .  . . . .  53 
Gayle Beyers 
Hazing . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  58 
Sonia lmMasche 
Programming . . . . . . . . . . . . . . . . . .  . . . . . .  . . . . .  . . . . .  . . .  . . . .  . . . . . . . . . . . . . . . .  . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . .  . . .  . . . . . .  . . . . . .  . . . . . . . .  . . . . . .  68 
Julie Busch 
Advising Commuter Greeks . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  73 
King Buttermore 
New Member Education . .  . . . . . . . . . . .  . . .  . . . .  . . . . . . .  . . .  . . .  . . .  . . . . .  . . . .  . . . . . .  . . . . . . .  . . . . . . . . . . . . . . . . . . . . .  . . .  . . . . .  . . . . .  . . .  . . . .  . . .  . . .  . . . .  . . . .  . . . . . . . . . . . . . .  . . . . . . . . .  77 
Craig Peterson 
Publ ic Relations, Pub l icity, and Publ ications . . . . . .  . . . .  . . . . .  . . . . . .  . . .  . . . . . . . .  . . .  . . . . . . . . . . . .  . .  . .  . . .  . . . .  . . .  . . . . . . . .  . .  . . . .  . .  . . .  . .  . . . . .  . .  . .  . .  . . . .  . .  . .  . . . .  83 
Gayle Beyers 
Finances and Budgeting . .  . .  . . . .  . .  . . . . .  . . . . . . . . . . . . .  . . . . . . . . .  . . . . . . . . .  . . . . . . . .  . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . 90 
Sonia lmMasche 
The House Corporation . . . . . . . . .  . . .  . . .  . . .  . . . . . .  . . .  . . . . .  . . .  . . .  . . .  . . . . . . . . .  . .  . . . . . . . . . . . . . . . . . . . . . . . . . .  . .  . . .  . . . . . . . . .  . . . . .  . . . . . . . . . . . .  . . .  . . . . . .  . .  . . . . . . .  . . . .  . . .  . . . .  97 
Tom Ramey and Mike Schardein 
CAS Standards . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . 1 02 
Douglas K. Lange 
Guidel ines on the Relationship of General Col lege Fraternities with 
Institutions of H igher Education . . .  . . .  . . . .  . . . . .  . . .  . . .  . . . . .  . . .  . . . . . .  . .  . . . . . . . . . . . . . . . . . . . .  . . . .  . . .  . . . . .  . . .  . . .  . .  . . .  . . .  . . .  . . .  . . .  . . .  . . . . . .  . .  . . . . .  . . .  . . .  . . .  . . . . 1 36 
Reso lutions and Position Statements . . . . . . . . . . . . . . .  . . . . . . . . . . .  . . .  . . . . . . . . .  . . . . . . . .  . . .  . . .  . . . . . .  . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . 1 4 1 
Carolyn McFarland 
Association Resources 
Preface 
The purpose of this manual is to g ive both new and experienced Greek advisors an overview of the many 
facets invo lved in  working with fraternities and sororities. It is not intended to be comprehensive, but rather a col lec­
tion of i nformation for immediate reference as wel l  as a d i rectory of further read ing materials and appropriate 
resources . No attempt was made to integrate the writ ing styles of the contributors ; each chapter is designed to 
reflect the personal ity and expertise of its author. The format was chosen to accommodate future addit ions and revi­
s ions. We hope you wi l l  f ind the manual helpfu l ,  and we encourage your  suggestions for addit ional materia ls .  
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statements or resol utions incl uded in  this publ ication . 
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Sororities are managed with a somewhat "maternal" 
phi losophy. Each chapter has a board of a lumnae advi­
sors-all volunteers-that supervises the chapters and 
is d i rectly responsible to the national organ ization . The 
national officers, also volunteers ,  supervise the various 
departments of the sorority. 
There is not a "fau lt" on either side; it is merely the 
d ifference between the men's phi losophy and the wom­
en's. When the National Panhel lenic Conference was 
formed in 1 902 , the fi rst thing the ladies did was draw 
up agreements-practical statements of fai r  play-that 
no one would belong to more than one group, that a 
pledge was binding for a specified period, that no one 
would be pledged before she was enrol led in col lege , 
and so on .  The men's groups had no such agreements 
and felt no need for such strict observances. 
Fratern ities and sororities were created by students 
to fil l a void in their l ives-to foster fr iendships, to 
encourage sociabil ity, to provide an outlet for free 
expression . Few students looked upon them then--or 
look u pon them now-as agents for phi lanthropy, as 
i nstruments for self- improvement, or as tra in ing in lead­
ersh ip .  And yet that is what they have become through 
the friendships, the sociabi l ity, and the free expression. 
Because a student must attain a satisfactory academic 
average before in itiation ,  attention to scholarship is  
emphasized. The chapter provides an excel lent labora­
tory for leadership tra in ing because chapter affai rs 
demand responsibi l ity. 
Currently a l l  groups are going through a period of 
intense self-appraisal . Al l  associations connected with 
fraternity management-N IC, N PC, FEA, NPHC, and 
AFA among them-are demanding an end to hazing 
and i rresponsible social behavior. Although this wi l l  not 
be achieved overnight, s igns of improvement are evi .. 
dent. Some col leges and un ivers ities have th reatened 
to e l iminate the fraternity system .  Some have al ready 
done so. And many national groups have expel led or 
put on probation chapters that have not observed 
proper standards. 
But these young people are human beings, and the 
human an imal has always sought companionsh ip ,  
preferably with those who are congenia l .  If the frater­
n ity system were e l im inated today, tomorrow some­
thing wou ld rise to take its p lace . And it would rise with­
out 200 years of tradition to mold it, without strong na­
t ional organ izations to supervise it, and without the 
intense loyalties which have perpetuated fratern ities. 
The American col lege and u niversity would be 
bereft of one of its most un ique institut ions-the frater­
n ity-which has g rown and developed by the side of 
American education.  
meet in a student's room and had started renting hal ls. 
And in  1 854 , at the Un iversity of M ichigan , Chi Psi bui l t  
a 20 by 1 4-foot log cabin i n  which to hold i ts meetings. 
So the students' reaction to this double need-for 
meeting rooms and for l iv ing quarters-was to lease , 
and f inal ly to bu i ld ,  their  own homes. Thus evolved the 
fratern ity house and the substitution of the word 
" house" for the word "chapter" as in  "What house do 
you belong to?" This expression is common today 
even on campuses where there are no housed 
chapters. 
The effects of go ing i nto the housing business 
have been many and var ied. Owning and maintai n ing 
property requ i red the cooperation of  the a lumni  and 
a l umnae, many of  whom i n  the past had s imp ly grad­
uated and d isappeared . Now they became involved 
with the management of the chapters , which ind i rectly 
benefitted the col leges by keep ing a lumn i  and a lum­
nae interested in  the schoo l .  L ikewise, private owner­
sh ip of these houses re l ieved many schools of the 
f inancia l  bu rden of bu i ld ing dormitories . In fact , this 
w i l l i ngness on the part of sororities and fraternit ies to 
assume respons ib i l i ty for hous ing has g radual ly led to 
many arrangements on the part of the institutions,  
such as " leased land" ag reements, whereby the 
school owns the land and the fratern ity constructs 
the bu i ld ing .  
But  the change from being a g roup that "met" 
together to being a g roup that " l ived" together was a 
real turning point in  the fraternity movement. It altered 
the enti re concept of fraternity-with all its advantages 
and d isadvantages . It strengthened unity, discipl ine, 
activit ies, and friendships. On some campuses the fra­
ternities fostered the extracurricular activities, such as 
ath letics, the newspaper, homecoming, and school 
dances. Many colleges concerned themselves solely 
with the educational process and took no responsibi l ity 
for the other facets of student l ife . 
It is estimated at p resent that on ly 60 to 70 per­
cent of our  fraternit ies and sororities l ive in their own 
houses-either  leased or owned. The rest have lodges 
or su ites or rent meeting rooms. But the spi rit of unity 
engendered by the " house• concept is evident even 
with unhoused chapters. 
From the earliest days of the fraternity movement, 
riva lry among the g roups to p ledge members led to 
excesses in  " rushing" p ractices,  and finally to charges 
of exclusiveness and snobbery, result ing in several 
legal d isputes regard ing the right of fraternities to exist. 
Beg inn ing in the late 1 870s, several schools passed 
antifratern ity ru l ings ,  and some state legislatures pro­
h ib ited fraternities in state institutions. Litigation , in vari­
ous forms, has persisted to the present time, although 
the charges have gradual ly sh ifted from "secret soci­
eties" to "discrimination . "  
Beg inn ing at the  close of  World War I I ,  when frater­
n it ies experienced a decided rise in popularity, many 
educators expressed the opin ion that restrictions in  
membership based on race , color, or creed had no 
place on the campus. As p rivate organizations, fraterni­
ties maintained thei r  right to select their own members , 
but several federal commissions and acts of Congress 
threatened fraternal rights, and the campus upheavals 
of the 1 960s led to a serious decl ine in  fraternity mem­
bership.  Although Trt le IX of the Education Amend­
ments of 1 972 prohibit ing sex discrimination in  the 
schools was amended in 1 974 to exempt membership 
practices of social fraternities, many schools demand­
ed that discrimination based on race , color, or creed be 
d iscontinued if the fratern ity were al lowed to remain on 
the campus. Many g roups fou nded along rel igious 
bel iefs were adversely affected by these demands. 
Nevertheless, such restrict ions have been e l iminated , 
although membership selection is sti l l  the privi lege of 
the individual chapters. 
The "national" character of fraternities (and many of 
them are " international" with chapters in  Canada) 
evolved g radual ly. Before the Civil War, as a ru le chap­
ters were independent and did as they pleased . In fact , 
it was common for a chapter at one school to establ ish 
a chapter at another school and not even bother to 
i nform the rest of the fraternity. But g radually authority 
for the "government" of the groups was vested in con­
vention-usually a type of reunion--and one chapter 
would be designated as the "Grand" or "Presiding" 
chapter, to be responsible for information. Sometime in 
the 1 870s fraternities began to elect national officers, a 
practice imitated from the i r  beg inning by the sororities. 
After the tum of the century, one by one the groups 
establ ished national offices. Many now own thei r  own 
bui ld ings. 
Although sororities patterned themselves after fra­
ternities , and their structure is paral le l , there are 
tremendous differences between sororities and fraterni­
t ies. And ,  yes, it begins with differences between the 
sexes. 
Men's fraternities, generally, have fol lowed a " lais­
sez-fai re• or "free enterprise" phi losophy. The national 
organization tends to al low the chapters to run their 
own affairs as much as possible. The national offices 
are run by paid professionals who supervise a staff of 
paid professionals who oversee the chapters. There 
are, of course, volunteer advisors to the chapters and 
vol unteer house corporation boards, but the men's 
g roups do not have a t radition of constant supervision 
which characterizes the typical sorority chapter. 
The American Fratern ity-A Brief Overview 
by Betty M u l l i ns Jones, Alpha Ph i  
Fraternities are un iquely American .  Although 
European schools have clubs and societies, noth ing 
paral le l  to the American fraternity system exists else­
where. 
The fi rst fratern ity was begun at the Col lege of 
Wi l l iam and Mary in Wi l l iamsburg ,  Vi rg in ia ,  on 
December  5, 1 776, when a g roup of students formed a 
secret society which they cal led Ph i  Beta Kappa, after 
the fi rst in it ia ls of their Greek motto: "Love of wisdom, 
the gu ide of l i fe . "  Ph i  Beta Kappa existed as a social 
group for the fi rst 50 years of its l ife, and chapters were 
establ ished at other schools, inc luding Harvard ,  Yale ,  
and Dartmouth . I t  d id not become the scholastic honor 
society we know today u nt i l  after the anti-Masonic and 
anti-secret-society ag itation of the 1 820s. 
But Phi Beta Kappa set the tone and instituted 
many of the characteristics which are considered "typi­
cal "  of fraternit ies: a G reek-letter name, a Greek motto, 
an oath of secrecy, a badge , a ritua l ,  a seal , and a 
secret g rip  or handshake. (Undoubtedly the G reek 
motto and G reek name arose from the fact that al l 
these students stud ied G reek as an academic 
requ i rement.) 
Other g roups that were fou nded shortly thereafter 
emulated the characteristics of Ph i  Beta Kappa in  most 
respects, and fraternity chapters were established at 
many of our  early col leges. Of the 63 men's fraternities 
that are now members of the National l nterfratem ity 
Conference, 36 were founded in  the 1 9th century. 
Education i n  the 1 8th and 1 9th centuries was rig id ,  
structured,  and dogmatic. Fraternities f i l led a need in  
the l ives of  these young students by provid ing friend­
ships and recreation .  Although clubs, particularly l iter­
ary societies, flou rished at this t ime, most of them were 
too large and too special ized to provide variety and to 
foster close friendships. 
When young women were f inal ly admitted to what 
had previously been al l -male col leges, they too wanted 
"someth ing of their own . •  Consequently, after the Civi l 
War several women's fraternities appeared with in  a few 
months of each other. I .  C. Sorosis (coined from the 
Latin word soror meaning "sister") was patterned after 
the men's g roups and was establ ished at Monmou1h 
Col l ege in I l l inois on April 28, 1 867. I t  later took the 
name P i  Beta Ph i ,  after the in it ials of its secret motto. 
Kappa Kappa Gamma fol lowed I .  C .  Sorosis at 
Monmouth in March 1 870, but Kappa Alpha Theta was 
founded as the fi rst G reek-letter woman's fratern ity on 
January 27, 1 870, at DePauw Un iversity in  G reen-
castle, I ndiana. At about the same time, and without 
any prior knowledge of the existence of the others, 
Alpha Phi was fou nded at Syracuse U n iversity i n  New 
York in  September 1 872, and Delta Gamma was 
founded at Lewis School in M ississippi in December 
1 873. Al l of these g roups were incorporated as "wom­
en's fraternities , •  because at that time the word "soro­
rity" did not exist. This term was created for Gamma 
Phi Beta in  1 87 4 because their advisor, a professor of 
Latin at Syracuse Un iversity, thought the term "frater­
n ity" i l l -advised for a g roup of young ladies. 
By the turn of the century, ten women's fraternit ies 
had established themselves as national g roups, and in 
1 902 they organized what is now cal led the National 
Panhel lenic Conference. Today the conference has 
26 member groups. 
I n  1 909, 26 men's g roups fou nded the National 
l nterfratemity Conference , and it now has a member­
ship of 63 genera l  fraternit ies. Not a l l  of these fraterni­
t ies are designated by G reek names, exceptions being 
Acacia, FarmHouse ,  and Triangle.  
I n  1 930 , e ight national G reek-letter sororities and 
fraternities un ited to form the National Pan-Hel lenic 
Counci l .  Five of these traditionally black g roups were 
founded at Howard University: Alpha Kappa Alpha 
Sorority in 1 908, Delta Sigma Theta Sorority in 1 9 1 3, 
Zeta Phi Beta Sorority in 1 91 3, Phi Beta Sigma 
Fraternity in 1 91 4, and Omega Psi Ph i  Fraternity in 
1 91 1 .  The remain ing sorority i n  the counci l ,  S igma 
Gamma Rho, was fou nded in  I nd ianapolis in 1 922 and 
granted its fi rst col legiate charter at Bu11er U niversity in  
1 929. Kappa Alpha Psi Fraternity was founded at 
I ndiana University in 1 9 1 1 , and the oldest NPHC frater­
n ity, Alpha Phi  Alpha, was founded at Cornel l  in 1 906. 
American fraternities were created as social organi­
zations , and they retai n  this characteristic to the pre­
sent day. Even the so-called "professional" societies, 
which select the i r  members from a particu lar d iscip l ine ,  
have a distinct social function. 
Bu1 in the middle of the 1 9th century, a change 
occurred on the American campus that caused fraterni­
t ies to acqu i re a secondary characteristic: the fratern ity 
house .  Because of many factors and ci rcumstances 
(most of them economical) ,  a number of schools were 
unable to mainta in housing for their  students. 
Consequently, campuses were ringed with board ing 
houses where students secured their own lodg ing and 
meals. 
By this time many chapters had g rown too large to 
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t ion .  By establ ishing specific admin istrative responsibi l­
i t ies, qual ifications, and protocol and professional stan­
dards ,  specific behaviors and action plans can be de­
veloped and evaluated, and future G reek administra­
tors can be educated . Certain ly, environmental and 
ind ividual d iversity will sti l l  exist, but this diversity wi l l  
exist as part of the G reek admin istrative model ,  rather 
than in  opposition to it. 
1 1  
d ifferences affect and sometimes dictate the environ­
ment of the institution . Perhaps a factor more di rectly 
affecting an admin istrative style is the d ivers ity exist ing 
between i ndividual Greek communities. This d iversity 
becomes readi ly apparent when one considers Greek 
commun ities and chapters which are large versus 
smal l ,  old versus young,  national ly-affi l iated versus 
local, active versus apathetic, and various other para­
meters. Final ly, additional factors contributing to envi­
ronmental un iqueness facing G reek admin istrators 
include facu lty attitude, the student body, a lumni/ae 
involvement, specific position descriptions, and 
resources avai lable to the admin istrator. 
Secondly, the Greek admin istrator as a person must 
be considered . Differences arise as a result of varied 
years of experience, leadership sty le ,  personal ity traits, 
qual ifications, and individual attitudes. I ndividual ad­
min istrators do not perceive and process information 
identical ly, and therefore one would not expect identical 
behavior or action .  
A particular admin istrative style therefore depends 
upon the differences existing both with in the envi ron­
ment and with in the individual .  This wi l l  be the case not 
only as the ind ividual attempts to in it ial ly develop an 
admin istrative style, but wi l l  continue as the environ­
ment i n  which he or she is functioning progresses or  
d igresses, and as the individual ga ins experience and 
new insight. The administrator must establish and 
maintain a unique style as detennined by ind ividual 
and i nstitutional factors . Perhaps more importantly, the 
administrator must remember  that as the environment 
and the ind ividual change, so too must admin istrative 
style .  By not on ly perceiving but also adjusting to this 
change, the admin istrator has a far greater chance of 
ensuring that change is progressive and the admin is­
trative style remains effective . I n  detennining the ap­
propriateness of any admin istrative style in a g iven sys­
tem ,  the standard for measurement is success and 
effectiveness in  practicing techn ical ,  human , and 
conceptual ski l ls  
Protocol 
Within  any profession and among any group of pro­
fessionals there are unwritten standards and proce­
dures that dictate the protocol of the profession.  Much 
of this protocol is simi lar and relevant from profession 
to profession and essential ly involves common sense. 
Other aspects of protocol ,  whi le certain ly with in the 
realm of common sense ,  are un ique to Greek admin is­
trat ion. 
Commun ication is an important aspect of the profes­
sion , and it should be conducted wisely and with con­
sideration for other professionals. National fraternity 
1 0  
and sorority officers should be consu lted and advised 
of major pol icy changes, phi losophical sh ifts , and spe­
cific concerns or events of a specific chapter. 
Particu larly i n  cases of chapter d iscip l ine ,  the gener­
al headquarters should be advised of the facts and 
g iven time for appropriate i nput and response. If the 
concern or requested i nput is s ign ificant, the Greek 
admin istrator must a l low t ime for the legit imate deci­
sion-making process to occu r  at the national level and 
should not expect an immediate answer to a difficu lt 
question. These same considerations apply when 
working with a peer Greek admin istrator regard ing an 
aspect of discipl ine i nvolving two un iversit ies. One fina l  
consideration of national fratern ity and sorority commu­
n ication is knowing who to contact .  This varies from the 
typical sorority headquarters to the typical fraternity 
headquarters and depends on specific organizational 
structures with each national operation .  The new 
Greek admin istrator should seek to i n it ial ly contact 
each national office to determine appropriate contact 
persons for specific s ituations. 
National officers and fel low professionals have an 
abundance of reference and resource materials and 
are generally very wi l l ing to share this i nformation with 
the Greek admin istrator. They cannot, however, be 
held responsible for dup l icat ing and mai l ing large 
masses of materials or exerting g reat effort at col lating 
them at their expense. The Greek administrator must 
make every effort to assist i n  completing a request and 
keeping requests with in  reason .  Conversely, if a rea­
sonable request for resou rces, infonnation , or consulta­
tion is made of the G reek administrator, he or she 
should respond openly and without hesitat ion. It is im­
portant to remember  that the g reatest resource avai l­
able to the Greek admin istrator is his or  her fe l low pro­
fessionals, but th is resource should never be abused 
or taken for g ranted , as d ictated by considerations of 
protocol or professional ism. 
As a further reference on protocol , G reek adminis­
trators may want to read the "Statement of Ethical and 
Professional Standards" of the American Col lege 
Personnel Association .  
Conclusion 
As the role of the Greek admin istrator becomes 
more specified and as a model for Greek admin istra­
tion is approached ,  the exist ing environmental and indi­
vidual diversity wi l l  be seen as a contributing rather 
than inh ibit ing factor toward a thorough u nderstanding 
of the profession .  This chapter hopeful ly wi l l  serve as a 
vehicle for that u nderstanding by identify ing both the 
d iverse and the specific factors of Greek admin istra-
tencies are used , rather than whether they are or are 
not used at a l l .  It therefore is necessary to identify 
those competencies which comprise the three ski l l  
areas of  Greek admin istrat ion . 
Competencies within the technical skill. Abi l ity to: 
1 .  Translate goals and objectives into workable and 
measurable action plans and behaviors. 
2 .  Assess needs of students and environment. 
3. P rovide consultation and advice regarding chap­
ter operations and leadership.  
4.  P rogram and educate according to identified or 
expressed needs. 
5 .  Practice effective and timely decision-making.  
6. Request, appropriate , and manage budgetary 
resources. 
7. Manage and/or  communicate with entities man­
aging physical faci l it ies. 
8 .  Recommend,  adopt, and implement departmen­
tal pol icy. 
9. I ncorporate evaluative resu lts into pol icy and 
practice revision . 
1 0 . Maintain and use records in  futu re planning and 
program development. 
1 1  . Revise existing organizational structures ac­
cord ing to changing needs of students and the 
environment. 
1 2 . Assess efforts within  the technical skil l and seek 
revision , if appropriate. 
Competencies within the human skill. Abi l ity to: 
1 .  Communicate with students, faculty, a lumnVae, 
and commun ity. 
2. Articulate program and departmental goals to 
constituencies. 
3 .  Manage and resolve confl ict. 
4 .  Manage and affect change . 
5. Discipl ine .  
6.  Articu late and generate a sense of  responsibi l ity 
with in  chapter leaders and members.  
7. Faci l itate counsel ing activities and attend to 
special needs of students. 
8 .  Articu late the true sense and meaning of 
"fraternal ism" to underg raduate and a lumnVae 
members.  
9 .  Provide genu ine and enthusiastic support for 
underg raduate leadership efforts. 
1 0 . Present an approachable, unassuming, and 
positive image to students .  
1 1 .  Provide leadersh ip and  a role model for 
constituencies. 
1 2 . Supervise and contribute to the professional 
growth of clerical and graduate staff. 
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1 3 . Contribute to and profit by professional relat ion­
sh ips with peer and supe rior admin istrators . 
1 4 . Express one's thoughts and ideas, both verbal ly 
and in writing .  
1 5 . Manage interpersonal relations and conduct a l l  
personal matters in  accordance with sound pro­
fessional eth ics .  
1 6 . Manage personal attitudes and  emotions re lative 
to and necessary for profess ional success . 
1 7 . Assess efforts with in  the human ski l l  and seek 
revision ,  if necessary. 
Competencies within the conceptual skill. Abi l ity to : 
1 .  Develop an educational ly sound departmental 
phi losophy. 
2. View the Greek commun ity with in the larger 
realm of the un iversity setting .  
3 .  Envision one's responsibi l it ies with in  the cooper­
ative relationship encompassing national frater­
nity and sorority professionals, a lumnVae, under­
graduate leaders, and the un iversity. 
4. Conduct long-range planning and goal setting .  
5 .  Understand and communicate appl icable com­
mun ity, state, and federal laws to constituencies. 
6. Understand administrative theory as it relates to 
organizational and human behavior. 
7. Adapt technical and human competencies to 
current and Mure trends and phi losophies. 
8. Maintain personal developmental activities. 
9 .  Assess efforts within  the conceptual ski l l  and 
seek revision , if necessary. 
Protocol and Professional Standards 
Personal Administrative Style 
Beyond identifying the specific role of the Greek 
admin istrator with in  h igher education in terms of ad­
min istrative responsibi l it ies and qual ifications, it is both 
predictable and necessary that Greek administration 
remain i nd ividual in nature . This is and wil l  continue to 
be the case for two reasons al ready d iscussed . 
A fi rst consideration is the envi ronment in which the 
Greek administrator functions. No amount of research , 
recommendation,  or effort at any level of government 
or admin istration wi l l  standard ize the tremendous d iver­
sity that has always existed within  h igher education . 
Beyond the managerial and personal d ifferences that 
exist from institution to i nstitution as affected by specific 
admin istrations, colleges and un iversities cultivate ind i ­
v idual  un iqueness inherent in the i r  founding.  P rivate 
versus publ ic ,  large versus median versus smal l ,  com­
muter versus residential ,  undergraduate versus gradu­
ate , predominantly white versus minority, even regional 
always the case nor is it a necessity, particularly if a 
graduate degree has been earned .  As the Greek ad­
min istration profession sees increased appl icants each 
year and as the profession continues to establ ish credi­
b i l ity among institutions of h igher education , graduate 
degrees are becoming more and more necessary. 
These g raduate degrees are most often and most 
effectively Master of Arts programs in counsel ing or  
educational admin istration or Master of  Education pro­
grams in counsel ing .  I n  terms of the consistency of 
success with in  the profession,  i ndividuals most su itable 
and sought after are those equipped with an under­
graduate degree in  a support  profession and a gradu­
ate degree as mentioned above. Additional cou rse 
credit beyond the qual ify ing degrees is helpful and 
should be chosen in  areas in  which the admin istrator 
seeks addit ional proficiency. Obviously, the admin istra­
tor cannot rely solely upon c lassroom education as 
total preparation for a successful continuation of the 
Greek profession.  Such education does, however, pro­
vide a degree of preparation and defines both what is 
des i rable and what is possib le with in  the profession . 
Experience 
Enrol l ing i n  un iversity administrative tra in ing pro­
grams and obta in ing u ndergraduate and graduate 
degrees are necessary, but not sufficient, for success­
ful administration . New administrators must seek to 
make themselves employable, and experienced ad­
min istrators must seek to enhance employabi l ity by 
developing attractive qual ifications and interests over 
and above the formal educational experiences . Two 
separate sets of experiences should be sought in con­
sidering G reek admin istration as a profession . 
The fi rst set of experiences i ncludes those personal 
activities and interests that contribute to the under­
standing and fami l iarity of the Greek experience with in 
a h igher education environment. These experiences 
i nclude membership in a G reek organization ; participa­
tion in leadership respons ib i l it ies as an undergraduate 
student; p rofessional experience withi n  a national fra­
ternity or sorority; activities and responsibi l ities with in  
the national professional organizations supporting 
Greek professionals and admin istrators ; paraprofes­
sional , g raduate, or professional experience with in a 
higher education environment; and participation in  
developmenta l  enrichment activities and learning expe­
riences. As experiential learning is general ly accepted 
among educators as being the most effective , any ex­
periences gained in the aforementioned areas wi l l  
enhance the ski l l s  and competencies of the Greek 
admin istrator. 
The second set of experiences inc ludes those con­
sistent wiih the identif ied responsibi l it ies pervasive to 
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Greek admin istration .  The eventual proficiency at re­
sponsibi l ities largely depends upon one's experiences 
at a wide variety of i nterpersonal relat ionships and the 
abi l ity to educate and faci l i tate group d iscussion ;  coun­
sel ing; public relat ions and group leadership;  supervi­
sion and personnel management; faci l it ies and physi­
cal plant maintenance; and business, equ ipment man­
agement, and budgeting .  Experiences and knowledge 
with in  the area of legal affairs also has become neces­
sary. While these areas often are d iscussed and taught 
through formal education programs , knowledge is 
transferred to ski l ls and competencies on ly through 
actual experience. G raduate professionals should seek 
every opportunity to gain experiences through gradu­
ate programs, and establ ished professionals should 
seek to broaden experiences upon entering the f ie ld of 
Greek admin istrat ion .  
Ski l ls and Competencies 
A final area of consideration i n  examin ing qual ifica­
tions of the Greek admin istrator is identifying c ritical 
ski l ls and competencies necessary for successfu l  oper­
ation. Three basic sk i l ls  have been identified upon 
which successfu l admin istration rests-techn ical , 
human , and conceptual .  The technical ski l l  assumes 
an understanding of and profic iency in the methods, 
processes, procedu res, and techniques of admin istra­
tion. General ly, the techn ical skill is more important to 
entry-level and middle-management administrators 
and, as such , is most applicable to Greek administra­
tors in performing "front l ine" responsibi lities specific to 
the university. The human ski l l  refers to the administra­
tor's abi l ity to work effectively and efficiently with other 
people, both individual ly and collectively. This ski l l  re­
qu i res considerable self-understanding and accep­
tance as well as appreciation , empathy, and considera­
tion for others. The human ski l l  is equal ly important to 
Greek admin istrators in achieving  goals. Final ly, the 
conceptual ski l l  i ncludes the admin istrator's abi l ity to 
see the students , chapters, and G reek commun ity with­
i n  the total un iversity setting.  This ski l l  includes the 
effective mapping of interdependence of each of the 
components with in the Greek community, the program­
ming and consultation effort of the admin istrator, and 
human behavior within  the commun ity. The conceptual 
ski l l  is important to the G reek adm inistrator in  identify­
i ng long-term goals and charting a course for the 
Greek community. 
Unl ike the conceptual or human ski l ls ,  which often 
defy precise defin it ion ,  the technical ski l l  is easier to 
articu late. Specific competencies necessary for a given 
posit ion typically are l isted with in the position descrip­
tion .  Simi larities wi l l  exist from position to position and 
d ifferences tend to involve the degree to which compe-
wages, educational mater ials, office equ ipment, and 
other un iversity i ncomes, subsidies, and endowments. 
Such efforts may help ensure that current levels of 
fund ing remain constant and that additional appropria­
t ions or i ncreases are not thwarted by the ignorance of 
the G reek admin istrator. 
Preparing the budget. Budget preparation for the 
Greek admin istrator general ly is included with in a larg­
er department and depends largely upon the budget 
model in effect at a particu lar institution. In itial ly, depart­
ment admin istrators submit proposals for their needs 
for the upcoming academic year (general ly a f iscal 
year of Ju ly 1 to June 30) , and these estimates are 
aggregated by a h igher admin istrator and contrasted 
with the probable revenues .  A second round of esti­
mates is sometimes requested , usual ly suggesting top 
l im its for expenditures.  These estimates are again 
aggregated, and a proposed departmental budget is 
d rawn up  and submitted to financial administrators of 
the institution for fina l  approva l .  
Monitoring expenditures within the approved budget. 
This task i nvolves purchas ing materials and suppl ies; 
record-keeping,  audit ing ,  and accounting procedures; 
and the resourceful  and efficient use of funds. 
Personal and Staff Development 
Staff and personal  development has become a 
necessity for G reek administrators who seek to remain 
educated regarding current trends and educational 
techniques and materials, to continue to grow in  com­
petence, and to renew excitement about their  work 
over the course of the i r  career. Whi le possessing post­
g raduate counsel ing ,  admin istrative, or personnel 
degrees, very few G reek admin istrators can claim to be 
fu l ly-developed professionals. Personal development 
should i nclude participation i n  educational workshops 
and retreats, consu ltat ion with recogn ized "experts, •  
and a consistent review of  the l iteratu re. Staff develop­
ment remains a very important aspect of graduate per­
sonnel supervision . G raduate p rofessionals must be 
g iven opportun it ies to supplement classroom and 
assistantship experience and should be shown the 
benefits of continued development at the in it ial stage of 
the i r  career. 
Evaluation 
Evaluation in  task areas such as programming,  con­
su lting ,  and advising has been common . What is new 
about the recent press for evaluation is the emphasis 
on formal plann ing ,  systematic sampl ing ,  accurate 
instruments, and easi ly understood and readi ly publ i­
c ized resu lts. Also important is the need for compre­
hensive evaluation of programs, fac i l it ies, and person-
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nel by students, staff, faculty, and superiors .  There are 
fou r  different evaluation models currently identified. 
Each of these models should be i ncorporated in some 
phase of the evaluation process. 
1 . Goal attainment models-the determination of 
how wel l  programs achieve establ ished goals. 
2 .  Judgmental models emphasizing intrinsic 
criteria-recognizing the importance of profes­
sional judgments and the use of criteria inherent 
in the object to be judged ( i .e . ,  the degree of 
train ing of staff, numbe r  of programs avai lable to 
students , etc . ) .  
3 .  Judgmental models emphasizing extrinsic 
criteria-determin ing the effects of the object 
bei ng evaluated. Whi le i ntrinsic criteria are con­
cerned with the qual ity of the process , extrinsic 
criteria evaluate the product. 
4 .  Decision-faci l i tation models-accumu lating and 
presenting evaluative i nformation to a superior 
decision maker or decision-making body. I n  con­
trast to other models, decision-faci l itation mod­
els emphasize the need for superior feedback. 
Qual ifications 
As a result of i nstitutional diversity, G reek admin is­
trative positions-and the individuals who are sought 
for those positions-vary a great deal. The position of 
the Greek administrator ranges from ful l-time to volun­
tary, from entry-level to deans of students and vice 
presidents, and from largely disciplinary to largely edu­
cational . It therefore is difficult to identify or  insist upon 
specific qual ifications of individuals seeking a success­
ful career in Greek administration with total disregard 
for the d ictates of individual environment. Further, as a 
result of i nd ividual d ifferences among Greek adminis­
trators who have provided g reat contributions and suc­
cess to the profession , absolute worth cannot be deter­
mined by merely examin ing education ,  experiences , 
and ski l ls  and competencies. It is ,  however, possible 
and necessary to identify desirable qual ifications which 
most l ike ly lead to the g reatest degree of success with­
in the profession. This is crucial for evaluating, identify­
ing ,  and educating new professionals as wel l  as for 
establ ish ing G reek admin ist ration as a credible and 
worthy profession. 
Education 
General ly, one of the few absolute min imums of 
G reek admin istration is an earned Bachelor of Arts or 
Science degree from an accredited i nstitution.  Whi le 
many Greek admin istrators have earned undergradu­
ate degrees in education or  psychology, such is not 
i nput. National offices should be consu lted and advised 
of major pol icy changes, phi losophical  sh ifts, and spe­
cific concerns or events of a particular chapter. Na­
tional officers-from national presidents to travel ing 
consultants-exist as invaluable supporters,  innova­
tors ,  and consu ltants to cu rrent and future i nstitut ional 
programs. The Greek admin istrator must seek to use 
professional personnel appropriately. 
Maintaining communication and a close working 
relationship with Greek administrator colleagues. 
Networking with i n  Greek admin istration has proven to 
be i ncreasingly essentia l .  Through contacts with in the 
profession, resources are shared, information is ex­
changed, and a sense of fulfi l lment and accompl ish­
ment is achieved. I t  is important for Greek admin istra­
tors to seek assistance and support when needed and 
to offer assistance and support when requested. Lines 
of commun ication and working relationships should be 
establ ished as soon as possib le by way of state , re­
giona l ,  and nationa l  conferences, consultation visits, 
and the te lephone. As a model for Greek admin istra­
tion is developed , th is task wi l l  have the most s ign if i­
cant effect on the eventual outcome. 
Support Staff Supervision 
Clerical staff. Whi le Greek administrators are often 
not responsible for specific clerica l staff pol icies, they 
do play a role in h i ring ,  supervis ing ,  and evaluating 
these professionals. At a min imum, clerical staff should 
be aware of the criteria used in their evaluation ,  the 
expertise of supervisors, and the benefits and em­
ployee rights avai lable to them through their  employ­
ment. The adm inistrator should be aware of the abi l i ­
t ies and l imits of the clerical staff and remain cogn izant 
of the employee's workload and position satisfact ion. 
Clerical staff also may requi re special train ing and edu­
cation if they in it ia l ly are unfami l iar with Greek commu­
n ities in  genera l .  The use of an annual checkl ist of 
characteristics for evaluation has l ittle effect on the 
overal l  professional development or gratification of the 
support professionals. 
Graduate staff. As g raduate candidates, support for 
graduate programs and assistantships, and i nterest i n  
the Greek profession continue to  increase, g raduate 
personnel have become more commonplace.  Con­
ditions of employment, rights and responsibi l it ies, and 
pay and retention pol icies should be clearly elaborated. 
A basic foundation for these various subtasks is an ad­
min istrative commitment to help ing young profession­
als g row in their intr insic satisfaction from early experi­
ences in Greek admin istration . How graduate students 
are treated , the extent to which they are consulted, the 
amount of authority delegated to them, the extent to 
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which they find assignments i nteresting and chal leng­
ing, the opportunities they have for success, the recog­
n ition they get for a job wel l  done, and the extent to 
which they are regarded and treated as competent pro­
fessionals are factors that contribute to i ntrinsic posi­
tion satisfaction and enhancement of performance and 
competence. 
Faci l ities Management 
While generally less of a responsib i l ity than others 
for Greek admin istrators , faci l it ies management might 
include the appropriate use of office space and prop­
erty, preventive and managerial programs and consul ­
tation for p rivately owned residences, and the manage­
ment of property or residence un its under the supervi­
sion or ownership of the un iversity and occupied by 
Greek students and/or chapters. 
Office management. Whi le managing office space 
and equipment general ly does not i nvolve safety con­
cerns, it does include overseeing the personal working 
space of professionals ,  clerical staff , and g raduate sup­
port; establ ish ing a resou rce center for students ;  and 
seeking to maintain a comfortable workplace for staff 
and an approachable office for students . 
Managerial consultation and privately-owned chap­
ter houses. While property management is an excel lent 
learning opportunity for students ,  they sometimes are 
unable or unwi l l ing to appreciate every consideration i n  
ensuring sound,  safe, and  secure housing.  Educational 
programming, i nformal consultation, a lumnVae commu­
n ication and support, and the encouragement or super­
vision of regular i nspection programs al l  serve to assist 
students with housing responsib i l it ies and to reassure 
the Greek adm inistrator of reasonably sound environ­
ments for Greek students. 
Management of university-owned or supervised 
facilities or property. Facil it ies management as an as­
pect of the un iversity's residence l ife operation may 
exist as a large responsibi l ity for a Greek admin istrator. 
This involves some degree of plann ing or communica­
tion with entities responsible for routine housekeeping,  
maintenance ,  and repair; h iring and train ing of supervi­
sory personnel ;  and energy management. Mainten­
ance of a sound l iving environment and atmosphere for 
students is critical not on ly for health and safety rea­
sons, but also as an important source of pride for 
members of the Greek and non-Greek commun ity. 
Business Management 
Understanding sources of revenue. While Greek 
administrators general ly cannot affect actual sources of 
revenue beyond budgetary requests , it is helpful to 
understand the mechan ics and sources of salaries and 
avai lable resou rces ,  preparing and programming edu­
cational materials for students , developing models and 
gu ide l ine materials for successful chapter and Greek 
commun ity operation ,  and exchanging information and 
viewpoints with peer G reek and educational admin is­
trators .  Successfu l  programs rest upon the understand­
ing of such diverse elements as psychology of learn­
ing ,  the receptivity and motivations of students, and the 
abi l ity of students to comprehend programming and 
consu ltation as related to the i r  current level of opera-
t ion and management sophistication. 
• 
Constantly appraise programming and consultation. 
The evaluation activity involves examining objectives to 
determine their relevance , assessing programs to 
determine if desired objectives are being achieved , and 
analyz ing various ind icators of the success or fai lu re of 
programming and consultation.  
Readily incorporate evaluative results. Programming 
and consultat ion are most profitably evaluated in an 
atmosphere of s incerity and acceptabi l ity where results 
of evaluations are readi ly incorporated in futu re efforts. 
Provide support materials and personnel. 
Programming and consultat ion often include the distrib­
ution or avai labi l ity of written materials to students and 
chapters. Additional  support should be sought through 
peer un iversity admin istrators or  facu lty, alumnVae, or 
outside consultants . 
Student Services 
While programming and consultation d i rectly 
address the mechanics of leadership,  chapter, and 
G reek commun ity development, the Greek administra­
tor wi l l  have occasions to provide additional services to 
i nd ividual students. 
Special assistance to students. These services and 
programs seek to help students adjust better to the uni­
versity and/or G reek community, develop more effec­
tively as social and emotional persons,  become better 
learners,  and develop ski l ls for deal ing with thei r future 
beyond col lege. Oftentimes these services are con­
ducted i n  cooperation with the un iversity's professional 
counsel ing and gu idance services, either d i rectly in 
working with students or a cleari nghouse for student 
referra l .  
Student and chapter discipline. I n  the last two 
decades, th is aspect of educational admin istration has 
received i ncreased attention as courts have requ i red 
the use of due process. Many u n iversities now main­
tain formal procedural channels in  cases of individual 
student discip l ine ,  and Greek counci ls are assuming 
i ncreased authority for member/chapter d iscip l ine.  The 
majority of Greek admin istrators do maintain some 
level of responsib i l ity regard ing discip l ine,  however. As 
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such, it is important to remember and articu late to stu­
dents that the d iscipl in ing process involves the abi l ity to 
identify inappropriate behavior, to react in  an appropri­
ate manner, to determine and implement appropriate 
sanct ions, and to maintain a position of fai rness, con­
sistency, and objectivity. The phi losophy of student d is­
cip l ine should be one of preventing undesired recurring 
behavior rather than punish ing for past behavior. 
External Relations 
This responsib i l ity has the dual pu rposes of obtain ­
ing and maintain i ng the larger commun ity-faculty, 
local residents, a lumnVae , admin istrators , and inde­
pendent students-and nat ional fratern ity or  sorority 
professional support for Greek programs,  and of 
assuring that the commun ity and professionals are 
fu l ly involved i n  activities of the system.  Actual pat­
terns of external relations-either through efforts of 
the Greek admin ist rator or the G reek chapters­
tradit ional ly have taken the form of a p lanned publ ic 
re lations program. This approach views participation 
by the community and professionals as a privi lege 
rather than a right and is geared to provid ing a best­
foot-forward image through a program of control led 
i nformation.  Ideal ly, external relations are character­
ized by partnersh ip ,  participation , and conversation 
with the publ ic as wel l  as communication to them. 
Assisting the community to contrast its cu"ent 
sense of what Greeks do and ought to do with other 
concepts of education. This is particularly important 
with facu lty who view the Greek community as deter­
ring from the academic mission and who, along with 
alumnVae , remember chapters very d ifferent from 
those of today. This aspect of communication also is 
essential with i ndependent students who have decided 
not to join G reek organizations, with local residents 
who often observe only the late-night music and early­
morn ing trash ,  and with fel low educational admin istra­
tors who, whi le supportive of the G reek movement, are 
unsure of how it operates or ways i n  which they can be 
of assistance . 
Interpreting the program to the larger community. 
Beyond the actual existence of programs, it is impor­
tant that accurate and ful l  i nformation regarding these 
programs is  disseminated. This i nformation i ncludes 
programs and activities specific to the chapters them­
selves and also objectives and programs of the Greek 
admin istrator. 
Maintaining communication and a close working 
relationship with the general headquarters profes­
sional. It is essential that a strong and m utual ly 
respectful relationship exist with general headquarters 
professionals in terms of both commun ication and 
The Role of the Fratern ity/Sorority Adm i n istrator* 
by Terry Appolon ia,  Ind iana U n iversity of Pennsylvania  
Introduction 
Although the profession of ful l-t ime fraternity/sorority 
admin istration is a relatively recent phenomenon , there 
has been a consistent and progressive movement to­
ward identifying the specific role of the Greek admin is­
trator with i n  h igher education. Several factors serve to 
catalyze this movement: h igher education admin istra­
tion and personnel  preparation is becoming more spe­
cial ized ;  research as related to fraternit ies, sororit ies, 
and G reek administration is becoming more readi ly 
avai lable; and information flow and exchange between 
Greek admin istrators , fraternity/sorority professionals, 
and ind ividuals of other discipl ines of student affai rs are 
becoming more commonplace. As each of these fac­
tors becomes more sign if icant to G reek admin istration , 
the profession wi l l  continue to approach a specific ad­
min istrative model .  Most recently, a fourth factor has 
emerged which u lt imately wi l l  affect the greatest move­
ment toward a model of Greek admin istration .  This fac­
tor, in summation, is the effort of current Greek admin­
istrators and professionals to define their role i n  h igher 
education and student affa i rs .  
Despite the fi rst three factors , defin ing G reek admin­
istration remains an elusive task. I nconsistencies 
emerge as a resu lt of variables provided by public ver­
sus private i nstitutions;  levels of sophistication among 
students , student leaders ,  and chapters; and institu­
tional and national fraternity/sorority relationships with 
Greek communit ies. These variables and others largely 
dictate the specifics of Greek admin istration relative to 
a particu lar un iversity and Greek community or  "envi­
ronment.·  This is not to say, however, that G reek ad­
min istrat ion may be defi ned only in  general it ies. 
Rather, it speaks to the necessity of understanding,  
appreciat ing ,  and assessing the1 un iqueness of a partic­
u lar environment and the abi l ity to adapt responsibi l i ­
t ies and use qual ifications according to the dictates of 
the environment. Accomplish ing these two major tasks 
wil l  result in the administrative style most successfu l in 
any g iven s ituation and wi l l  be the measure of ult imate 
success tor the G reek administrator. This chapter is an 
effort to identify responsib i l it ies, qua l ifications, and 
standards pervasive through G reek admin istration .  I n  
doing so, i t  i s  essential that specifics remain with in  
genera l ly recogn ized parameters of  G reek admin istra­
tion whi le flexibi l ity is maintained in order to accommo­
date d ifferences sti l l  exist ing among specific envi ron­
ments and ind ividuals. 
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* I nformation adapted and paraphrased from Sergiovann i ,  
Thomas J . ,  et al ; Educational Governance and 
Administration. Eng lewood Cl iffs, N.J . :  Prentice-Hal l ,  1 980. 
Administrative Responsibi l ities 
Despite the d iversity that exists between institutions, 
Greek commun ities, and admin istrators , authors and 
educators have argued that admin istration ,  i nc luding 
Greek admin istration , consists of a set of persistent 
responsibi l it ies. The need to identify these responsib i l i ­
t ies as specific to Greek admin istration is real ized for 
two important reasons. Fi rst , such discussions provide 
a l ink  between what Greek admin istrators value and 
what Greek admin istrators do. I f  admin istrators can 
successful ly identify what should be done, behaviors 
and action plans can be evaluated . Second, such d is­
cussions are important in determin ing the cu rricu lum of 
personnel preparation . Responsibi l it ies that are seen 
as worthwhi le by educators can be included with in cur­
ricula, and Greek admin istrators who place value in  
these responsib i l it ies are noted as role models for new 
and future admin istrators. 
E ight d ifferent responsibi l it ies wi l l  be presented to 
which all Greek administrators attend . Some admin is­
trators spend greater or lesser amounts of t ime on one 
or more of these responsibi l ities as determined by the 
d ictates of a particular environment and position de­
scription . Essential to the u ltimate success of the 
G reek admin istrator, however, is the need to attend to 
each responsibi l ity somewhat without dwel l ing too 
heavily on certain  responsib i l it ies at the neglect of oth­
ers. The fi rst six responsib i l it ies are fai rly wel l-defined 
in the l iteratu re of educational admin istration whi le the 
latter two have on ly recently been recogn ized as 
essential elements. 
Programming, Consulting, and Advising 
Develop a philosophy of education and objectives 
consistent with that philosophy. The G reek admin istra­
tor must, above all else, adopt a ph i losophy of educa­
tion if he or she is to succeed for any length of t ime. 
The inabil ity to accomplish this goal and/or to recog­
n ize its ult imate importance is the major reason for fai l­
u re or early burnout. The relat ionship one must seek to 
establ ish with students and chapters should be educa­
tional in nature, not authority or control-oriented . 
Construct programs to fulfill educational objectives. 
This includes such activities as reviewing l iterature and 
Advising the lnterfraternity, Panhel lenic, Black Greek, and Greek Counci ls 
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have large investments i n  the i r  chapters and should be 
kept informed about both negative and positive devel­
opments in the chapters. 
D iscip l ine is a necessary item with which we must 
a l l  contend. Students should be informed in advance 
about what is expected of them and what the conse­
quences of misbehavior are. The Greek advisor should 
ensure that a fai r system is in operation , oversee it as 
much as possible,  use a reward system ,  make avail­
able alternatives to negative practices, be avai lable for 
advice and counse l ,  and stand by the decisions once 
they are made. If the situation warrants compromise , 
then do it !  Discipl ine is part of education ; sanctions 
should keep that fact in m i nd .  
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a system whereby commun ication is maintained on a 
regu lar  basis ,  regard less if it is a newsletter from the 
Greek advisor or  merely a phone cal l once a term . Your  
efforts w i l l  be appreciated ! 
Working with University or College Policies 
Each col lege and un iversity d iffers in its policies to­
ward the operation  of G reek organizations. Some i nsti­
tut ions take a rigid approach whereby every waking 
moment of a fraternity or  sorority member's l ife is moni­
tored in  some fashion.  Other i nstitutions take a "hands­
off" approach and a l low the Greeks to do as they 
please ; when there are problems, Greeks are dealt 
with as if they were any other student on campus. 
The death of in loco parentis resu lted in  this "hands­
off" attitude, but i n  recent years, more and more i nstitu­
tions are being held responsible by the courts for i nci­
dents that have occu rred both on and off campus in­
volving Greeks. As a resu lt, most schools have accept­
ed the fact that they have a legal responsibi l ity for 
Greeks s ince they g rant some form of recognit ion to 
the organizations. 
The Greek advisor is best protected if he or she 
knows ful ly what is expected of the advisor. Once the 
role of Greeks on campus is defined, the advisor can 
develop and implement programs which wi l l  enable 
Greeks to fulfi l l  their  expected role.  The advisor should 
work to abolish or  revise antiquated and useless pol i ­
c ies that h inder rather than enhance progress. Pol icies 
and regu lations are good, and it is recommended that 
the advisor establ ish written policies in appropriate 
areas of operation. The Greek advisor should be fami l­
iar with a l l  un iversity and col lege policies that can affect 
the performance of h is or her d uties or may ult imately 
have an effect on Greeks . These can vary from adver­
t ising policies, alcohol policies, vis itation ru les, and 
meeting regu lations, to rush rules, reporting regu la­
tions, and membership requ i rements . These pol icies 
and programs should complement the student develop­
ment objective. U nderg raduate fratern ity and sorority 
organizations have the potential of enhancing the edu­
cational process and the goals of institutions of h igher 
education .  Thus,  the relat ionship between the host in­
stitution and the underg raduate G reek system should 
be one of mutual cooperation and understanding. 
A written statement outl in ing the relationsh ip of the 
college or  university to i ts G reek system may be help­
ful .  The policy should out l ine mutual expectations and 
define the basis of the relationship as wel l as what is 
garnered through the relationship,  what is expected to 
continue in the relationship ,  and what can occu r  should 
the terms of the relationship be placed in  jeopardy for 
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one or various reasons. The National Association of 
Student Personnel Admin istrators passed gu idel ines 
for developing relationship statements at its annual 
conference in  1 984. Further gu idel ines were jointly de­
veloped by the Association of Fraternity Advisors, the 
National l nterfraternity Conference, the National Pan­
hel lenic Conference, and the Fraternity Executives 
Association . Reference to these gu idel i nes is suggest­
ed in developing a relationship statement for a campus 
if the campus des i res one. 
Discipl ine 
The Greek advisor should fi rst ascertain that the 
jud icial system is fai r; he or  she should also be kept 
informed of Greek violations ,  the outcomes of hear­
ings,  and sanctions that are imposed against ind ividu­
a ls or an enti re group.  The G reek jud icial system may 
be separate from that which deals with non-Greeks or 
residence hal l  students. Many i nstitutions have adopt­
ed codes of conduct for G reek students. Such codes 
as wel l  as student r ights and respons ib i l it ies, jud icial 
processes, possib le sanctions,  and recou rse for ap­
peals should be widely d isseminated . Each fratern ity 
or sorority should be requ i red to have an i nternal sys­
tem for handl ing d iscip l inary problems. Chapters 
should be encouraged to deal with thei r  problems fi rst 
before seeking outside assistance from the Greek 
advisor or others. 
A written system of fil ing complaints, hearings, etc . ,  
should be established and fol lowed by the G reek advi­
sor. If possible, these should be handled to avoid nega­
tive public relations. However, there may be occasions 
when it is appropriate to set an example and publ icize 
a discipl inary problem and action so that the campus 
and community are aware that action is taken when 
necessary. 
Discip l inary action should be consistent from case to 
case, yet the opportun ity for flexib i l ity in sanctions 
should be mainta ined. Many i nstances can be worked 
out with s imp ly a meeting between parties rather than 
an official hearing. A chapter or  ind ividual may also 
take self--Oiscipl inary action that is acceptable to al l in­
volved parties; this saves t ime and avoids further nega­
tive interaction between groups or ind ividuals. 
If action is taken against a chapter, the national 
headquarters and local advisor should be informed; 
however, it is not a lways necessary to inform the advi­
sor or national about every minor negative i nteraction 
with a chapter. Chapter officers and even the chapter 
advisor may be upset when you notify the national 
about chapter problems or  d iscip l ine ,  yet you have the 
obl igation to make such contact because the nationals 
commun ity and the charitable commun ity. On campus­
es where Greek housing is i ntermixed with residential 
homes, a Greek advisor can expect to get complaints 
at a l l  hours of the day at home and at the office. 
G reeks l iv ing in  residential neighborhoods have never 
been a welcomed entity. Even in cases where Greek 
housing preceded residential housing, neighbors have 
fought, often successful ly, to have Greeks evicted. I n  
many instances, lobbying efforts have been successful 
i n  local city counci ls to enact laws that ban Greek 
housing . 
As in  the case with facu lty and admin istration , it is 
recommended that the pol icy be proactive rather than 
reactive . A p lanned program for interaction with neigh­
bors should be implemented . This can include picn ics ,  
c lean-ups, or a variety of good relations-bui ld ing cam­
paigns. I t  is important that the G reek advisor and other 
un ivers ity or col lege officials meet at least annual ly with 
neighbo rs to describe pol icies regarding Greeks and to 
outl ine what recourse the neighbors have in  lodging 
complaints. The neighbors should be encouraged to 
maintain communications with the Greeks as well as 
col lege and un iversity officia ls .  Ne ighbors should be 
asked to fi rst attempt to deal with the students and then 
to make contact with the G reek advisor. It is recom­
mended that the neighbors be g iven the home and 
work phone numbers of chapter advisors so that they, 
too, can be involved when problems arise .  Again ,  it is 
important to emphasize the positive-the Greeks 
should develop good relations in advance, recognizing 
that they have an obl igation to be good neighbors. 
Charitable Organizations 
The G reek advisor should develop a policy outl ining 
the hand l ing of requests for assistance from charitable 
organizations. I f  al lowed, the advisor may want to re­
spond to each request with a l ist of names and phone 
numbers of the G reek organ ization presidents. The 
request can a lso be referred to the l nterfratern ity, Pan­
hel lenic, N PHC, or G reek Counci l  presidents , or the 
advisor can determine how to handle each call as it 
comes. Good publ ic relations may come from commu­
n ity service by Greeks, so it is a good idea to encour­
age each group or the entire system to participate in 
one or more charitable projects each year. 
AlumnVae 
The best chapters are the ones that have good 
alumnVae support. These groups spend much time and 
effort attempting to cult ivate a lumnVae involvement. 
This is an area, although a difficu lt one, in which Greek 
advisors should take an interest and an active role. In 
fact, the Greek advisor's job can be made much easier 
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if a lumnVae are involved with their chapters . Greek ad­
visors should encourage each chapter to have an a lum 
advisor. Many national headquarters have guidel ines 
for chapter advisors to fol low, but it is a lso a good idea 
for the G reek advisor to develop and d isseminate 
chapter advisor expectations and responsibi l ities . The 
Greek advisor should maintain contact with chapter 
advisors and attempt to meet at least once a term with 
those advisors. 
Non-Greeks 
Relations with non-Greeks can be both positive and 
negative . Some of the strongest hosti l ity against 
G reeks is often expressed by the student newspaper. 
The Greek advisor should attempt to submit columns 
written by Greeks about the G reek system and its ac­
tivities as wel l  as encourage G reeks to join the news­
paper staff. Another good means of developing positive 
publ ic relations is through a Greek newspaper or other 
publ ications that are disseminated to the campus com­
mun ity. Even though non-Greeks or others find ready 
audiences for their sentiments against G reeks, the best 
response often is no response. U n less the information 
is total ly e rroneous, l ibelous, or severely damaging, the 
G reek advisor should encourage G reeks not to re­
spond. Oftentimes, their response is unprepared , and 
they make themselves look worse than they did in  the 
original attack. I f  a response is necessary, the advisor 
should offer to help draft it to insure that a poor or im­
mature answer is not made. Social functions, fund rais­
ers ,  or other activities with non-Greeks are held by 
G reeks on many campuses to promote positive inter­
action. These can be hosted by ind ividual groups or by 
the entire system. 
Colleagues 
I n  instances where there are advisors for both the 
men's and the women's groups, it is essential that 
these two people communicate, share ideas, and im­
plement joint programs. This wi l l  result in better interac­
tion , less dupl ication of effort, and a stronger Greek 
community. The goals of the two advisors should be 
basically the same, and the areas in  which the men's 
and women's groups can cooperate and share re­
sou rces are endless. The advisors should set examples 
for the students to emulate i n  terms of cooperation .  
The name of the game in working with other entities 
or ind ividuals is publ ic relations. There are many indi­
viduals who are d i rectly or ind i rectly involved when 
deal ing with Greek organizations,  and the better the 
response or reaction wi l l  be when one person or group 
is cal led upon for assistance or i nput. There cannot be 
too much communication !  The advisor shou ld develop 
Organ izi ng and Operati ng the Greek Advisor's Office 
by Larry Lunsford, Florida I nternational  U n iversity 
Introduction 
Many persons who have held G reek advising posi­
tions or currently serve in that capacity would agree 
that it can be one of the most difficult professional posi­
tions in  un iversity and col lege work. It has proven to be 
an excel lent train ing ground for young aspi rants of 
higher education admin istration , and it probably has 
been  the downfa l l  of others !  
The col leges and un iversities in the Un ited States 
and Canada are just as varied as the many national 
and local fraternities and sororit ies. The types, mis­
sions, and a l l  other components of institutions differ 
vastly. Thus it is not unexpected that the styles of gov­
ernance and admin istration vary from institution to insti­
tution.  G reek advising at one institution may be a high­
paying , h igh-priority position, whi le at another institu­
tion across town or across the nation , the position may 
be held by a volunteer not affi l iated with the col lege or 
university, o r  the position may be nonexistent. 
Although there are many examples of how an insti­
tution may organize its G reek advis ing office, five types 
are predominant: 1 )  one advisor for both the men's and 
women's g roups with no graduate assistant; 2) one ad­
visor for both sexes with or without a graduate assis­
tant, and with the advisor having other admin istrative 
responsibi l it ies in addition to Greeks;  3) advisors for 
both the men's and women's g roups (with or without 
assistants and other d ut ies) ; 4) a graduate student 
serving as Greek advisor; and 5) one or more volun­
teers fi l l ing the posit ion . 
Although the Association of Fratern ity Advisors 
passed a resolution at the 1 980 annual  conference rec­
ommending that col leges and un iversities use a fu l l ­
t ime professional as G reek advisor, most institut ions 
sti l l  vary the role of the posit ion to meet their needs . 
Regard less of whether the advisor is professional o r  
volunteer, is fu l l - or  part-time, does or  doesn't have stu­
dent assistants ,  or advises one or both sexes, it is im­
portant for the advisor to be fami l iar  with the expecta­
tions of the posit ion as wel l as the many pol icies and 
constituencies associated with the posit ion . 
Working with Others 
I t  is crucial that the G reek advisor create a good 
working relationship with the many individuals and enti­
ties with whom di rect or indi rect contact is made. The 
success of the advisor may depend heavily on one or 
more of these relationships. 
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Faculty and Admin istration 
A concerted effort should be made by the advisor 
and the Greek community to develop and maintain 
good relations with the faculty and administration of the 
institution. It is better to have establ ished support early, 
versus seeking it on ly after a crisis or problem has oc­
curred . Many institutions requ i re that each G reek orga­
n ization have a faculty advisor (perhaps in  addition to 
an alum advisor) ; this is one way to get faculty input for 
the Greek system .  Several campuses sponsor regu lar 
affairs whereby i nteraction between Greeks and faculty 
and admin istration takes place ( i .e . ,  receptions,  read­
ings, and speeches) 
Fai lu re to establ ish good relationships may have dis­
astrous consequences. Faculty, admin istrators, and/or 
trustees at several northeastern institutions either have 
proposed bann ing or have abo l ished G reek organiza­
tions on thei r  campuses . This trend is dangerous and 
frightening; however, on those campuses that have 
contemplated such action ,  virtual ly no programs or in­
teraction existed between Greeks and the facu lty and 
administrat ion. These kinds of programs are rewarding 
and beneficial to a l l  parties involved and should be a 
part of every G reek advisor's requ i rements . 
Advisor's Superior 
Undoubtedly, it is essential that a good working rela­
tionship be developed with the advisor's superior(s) , as 
these colleagues will be crucial in  supporting ideas and 
programs. The best way to develop a good working re­
lationship is through regular written and verbal commu­
nication .  If a superior is kept i nformed of what is hap­
pening in Greek affai rs,  that knowledge wi l l  better en­
able the person to take a stand on positive and nega­
t ive issues and render support when requested and 
needed. 
A word of caution .  There are times when a G reek 
advisor may encounter a superior who bel ieves G reeks 
to be necessary evils .  These ind ividuals usual ly take a 
"hands-otr approach and don't want to get i nvolved 
unless they are forced to take action .  It is important 
that the advisor not ignore this individual . Keep the per­
son informed so that when problems arise, the superior 
wil l have confidence in  you r  abi l ity to handle the 
s ituation . 
Community 
One of the most frustrat ing interactions an advisor 
wi l l  have is with members of the community. Actual ly, 
this area can be divided into two categories: the i rate 
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the chapter comes from time taken away from fami l ies 
and jobs. Recognize their contributions, don't bum 
them out ,  and realize that they may not have good 
per ipheral vision .  The a lums may see their chapter 
clearly, but the G reek advisor must see the Greek 
commun ity as a whole .  
Conclusion 
Advising the l nterfratem ity, Panhel lenic, Black 
Greek, and G reek cou nci ls and their member chapters 
is one of the most reward ing professions in high edu­
cation . And it IS  a profession . More and more advisors 
are choosing a career i n  student personnel work and 
are preparing specifical ly for Greek advising. The op­
portun ities for learning on the job are increasing, as is 
the qual ity of those opportun ities , whether they be the 
AFA annual conference, the l nterfratemity Institute 
( I F I ) ,  or the regional conferences. Few other campus 
admin istrators have the amount of personal interaction 
with students that the G reek advisor has. Use every 
avai lable resource to enhance your effectiveness as a 
G reek advisor and to develop relationships with those 
around you . Enjoy the job and the people, for no one 
wi l l  care how much you know unt i l  they know how 
much you care. 
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you r  instincts, but don't be afraid to take time to make a 
decision . Be a role model ;  don't g ive you r  students 
mixed signals by promoting one thing and practicing 
another. Above al l , be a professional . 
Be sensitive. Respect the differences between the 
structure of the national fraternities and sororities. 
Learn to distingu ish between a student who is procras­
tinating and one who is overwhelmed by a j i l l ion other 
demands on h is or her t ime. Research the real nature 
of a continu ing confl ict between a fraternity and its 
neighbors. Understand the nature of the volunteer 
chapter advisor. Ascertain  whether the anti-Greek 
faculty member has just cause or is simply un informed. 
Make sure you understand the subtleties of any 
situation . 
Be available. An effective advisor wi l l  respond at any 
time to any situation. I f  the pol ice ask for help in shut­
ting down a party at 2 a .m . ,  go with them. I f you ' re try­
ing to meet a deadl ine for a staff report and a troubled 
student walks in, talk to the student. I f  a pledge or as­
sociate class does something stup id on a sneak and 
the news med ia requests an interview, talk to the re­
porter. Every situation ,  no matter how uncomfortable or 
how inconven ient, is an opportun ity to educate . Use i t !  
The Authority of N IC, N PC, N PHC, and FEA 
Many, many resources are avai lable to the Greek 
advisor, several of which are discussed in this manual .  
However, each advisor must distinguish between re­
source and authority. Sometimes they overlap. For 
example. a student handbook that contains the conduct 
code functions as both resource and authority, because 
it is a tool for reference as wel l  as a mandate for action . 
The dictionary defines authority as the power or right to 
give commands, enforce obedience, take action ,  or 
make final decisions. With that defin it ion in mind, ex­
amine the role of the National l nterfratem ity Confer­
ence (N IC) ,  the National Panhel len ic Conference 
(NPC) , the National Pan-Hel len ic Counci l (NPHC) , and 
the Fraternity Executives Association (FEA) in relation 
to the campus G reek system. Do they serve as re­
sources or do they have authority? For the system as a 
whole, they are resources . Their  authority l ies i n  the 
right of the national organization to make decisions re­
garding an i ndividual chapter. However, the university 
invests a s imi lar authority in the G reek advisor. Ob­
viously, neither authority is absolute . Hence the need 
for cooperation becomes paramount. Each of these 
organizations has m uch to offer a G reek advisor in 
terms of resources and experience in  deal ing with a 
wide variety of issues. The chapters that make up a 
G reek system are the responsibi l ity of both the national 
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organizations and the G reek advisor. Both are at fau lt if 
they exercise authority without consult ing the other and 
arriving at a m utual ly agreeable resolution . However, 
that criticism is lessened considerably when either side 
defaults on its responsibi l ity. 
A great debate continues to rage as to the authority 
of NPC over local Panhel lenics .  Whi le the Panhel lenic 
counci l is an organization of a particular u niversity and 
as such is responsible on ly to the University, it is with­
out a doubt in the best interest of that Panhel lenic to be 
as responsive as possible to N PC guidel ines. The Un­
animous Agreements as outl ined in  the g reen NPC 
Manual of Information are wel l  thought out and have 
withstood the test of t ime. None of them should ham­
per the operation and programming of a col lege Pan­
hel lenic and should therefore be given the credence of 
authority. Other material  in the NPC Manual of Inform­
ation is for resource information ; it, too, is an excel lent 
reference source for the Panhel lenic counci l .  Some 
Greek advisors use it selectively, choosing what seems 
to work best on thei r  particular campus. 
Regional Greek Conferences 
Perhaps some of the best resources avai lable to a 
G reek advisor are the regional conferences (Northeast , 
Southeast, M id-American, and Western) . These con­
ferences are planned and organized by G reek advi­
sors, with input from N PC and FEA advisors, who at­
tempt to be as responsive as possible to the needs and 
concerns of the Greek systems in the i r  area. Speakers 
with national reputations are asked to address a multi­
tude of issues directed toward Greek systems as wel l  
as  individual chapter management. Additional ly, there 
is programming d i rected specifical ly to the Greek advi­
sors. l nterfratemity, Panhel lenic, Black G reek, and 
G reek councils should be encouraged to bui ld the con­
ference expense into the i r  budgets , as the tr ip is an ex­
cellent opportunity for undergraduates to share in dis­
cussion and recognition of their responsibi l it ies. The 
advisor should plan to attend the conference with his 
or her students as it is an opportune time to bui ld 
relationships. 
Alumnl/ae 
Alum advisors provide another  resource for the 
Greek advisor. Their input may come through struc­
tured alumnae Panhel lenic g roups, through periodic 
workshops for chapter advisors , through an alum I FC 
advisory counci l ,  or from personal visits with key advi­
sors.  The Greek advisor, however, must remember that 
these alums are volunteers .  The time they spend with 
1 .  Do the actions of ind ividuals reflect upon the 
chapter and the system as a whole? 
2. What weight wil l be p laced on education and 
preventive measures versus punitive sanctions? 
3.  What position wil l be taken regarding cases that 
i nvolve the city, state , or federal legal system? 
The constitutions of the l nterfratern ity, Panhellenic, 
Black G reek, and G reek counci ls should reflect the 
actual workings of the organizations. For that reason ,  
those documents should be reviewed at least every 
other year. This wi l l  al low the group to either reaffirm or 
real ign its procedures. The National Panhel lenic 
Conference Manual of Information contains an excel­
lent sample of a Panhel len ic constitution . Other exam­
ples can be obta ined u pon request from nearly any 
Greek advisor in the country. It may be helpful  to ask 
for copies from other schools in your state or confer­
ence or from those G reek systems that have won 
regional or national awards . 
Issues in  Advising 
Budgeting and Funding 
Whatever the source of funding for an l nterfratem ity, 
Panhel len ic, Black G reek, or G reek counci l ,  an advisor 
must recogn ize the facts : 1 )  the funding may be contin­
gent on numbers-e ither enro l lment figu res or pledging 
statistics-and is therefore variable; 2) as university 
budgets decrease, support for the Greek system is 
very vulnerable; and 3) both advisor and students are 
accountable for the use of funds. Not many Greek ad­
visors have degrees in accounting.  This is the time to 
cal l  i n  the experts, whether they be accounting or fi­
nance majors, a local CPA, the university comptroller, 
or a software package for the computer. Use the re­
sources avai lable to develop a workable process for 
deal ing with accounts receivable, accounts payable, 
I RS forms,  etc. , i n  a timely fashion.  The Greek advisor 
may have to use a l l  of h is or her powers of persuasion 
when budget time rol ls  around.  Good advice may help 
students to see beyond the moment and enable them 
to make long-range budget decisions which wil l ,  for 
example, impact on responsible drinking or personal 
development. 
Chapter Relations 
Chapter relations (or the lack of them) is an ongoing 
problem .  No doubt the fi rst composite was stolen in 
Wi l l iamsburg, Vi rg in ia,  shortly after the founding of Phi 
Beta Kappa. And in  some ways , harm less pranks such 
as T. P. ' ing have provided an outlet for energy. How­
ever, with the value of composites now making thei r  
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theft a felony, with the continued efforts to appease un­
happy neighbors, and with other outlets such as recre­
ation complexes avai lable for the expenditu re of ener­
gy, the G reek system has a responsib i l ity to prevent 
such actions. The advisor can p lay a key role in this 
area by encourag ing positive chapter relations. Ask 
I FC, Panhel lenic, and Black G reek cou nci ls to brain­
storm on ways for chapters to interact social ly, collect 
and publ ish a l ist of ideas from other advisors and from 
conference workshops, reward creative solutions to the 
problems, and educate the members as to the ramif i­
cations of their i rresponsible behavior. 
Programming 
Too many times the G reek advisor gets caught up in 
meeting day-to-day obl igations and in  putting out fi res .  
There is l itt le or no t ime to p lan and program.  Yet to fai l  
to  p lan is to p lan to fai l .  An advisor absolutely must 
make or take the t ime to do long-range planning. I t  
may i nvolve announcing that you wi l l  be working at 
home on a given day-away from the telephone, ap­
pointments ,  and drop- in visitors .  It may involve finding 
the funds to h i re a g raduate assistant. I t  may involve 
going to a conference one day early or staying one day 
late just to think creatively. It may i nvolve an afternoon 
retreat with your  officers to plan and assign to them the 
responsib i lity for implementation .  No matter what the 
method, the program planning must be accomplished. 
Credibility 
Nothing is more important than credibi l ity to a Greek 
advisor's relationships, whether they be with students, 
faculty, administrators, national staff and officers, 
alums, the city commission, or the local residents. A 
Greek advisor must deal with many constituencies on 
many d ifferent levels. However, there are general prin­
ciples which may prove usefu l i n  any s ituation . 
Be consistent. Espouse the same phi losophy to al l ,  
and don't be tempted to sway with the wind. Don't tel l  
various g roups what you think  they WANT to  hear, but 
rather tell them what they MUST hear. 
Be knowledgeable. Know as m uch as possible 
about the university, the Greek system as a whole, 
each chapter, and its members. Tune in to conversa­
tions around you and fi le for reference what you hear. 
Study national trends in higher education and read al l  
avai lable information about Greeks. Listen to chapter 
consultants and ask them what they are seeing on 
other  campuses. 
Be human. Don't be afraid to let others see your  ex­
citement, uncertainty, frustration ,  anger, or concern. 
But then be mature enough to get back on track and 
resolve the problem or move on to another issue. Trust 
Advis ing the l nterfratern ity, Pan hel lenic,  B lack G reek, and 
G reek Cou nci ls 
by Barb Robel ,  Kansas State U n iversity 
Structure 
Regardless of how an l nterfratem ity, Panhel lenic, 
Black G reek, or Greek counci l  is structu red , the Greek 
advisor must keep clearly in  mind that it is his or her 
" relationship" with the students that wi l l  make the differ­
ence between a successful or merely adequate perfor­
mance as an advisor. Therefore, perhaps the best ad­
vice for any advisor is to know the students-research 
the genera l  characteristics and attitudes of col lege stu­
dents today, but more importantly, get to know person­
al ly the students serving on the l nterfratemity, Panhel­
lenic, Black Greek, and Greek counci ls .  
Executive Councils 
The executive officers are an excel lent g roup with 
wh ich to start. Have the next exec meeting in you r  
home. Go to one  of their intramural games. Share 
some of your background and phi losophy over a soft 
drink in the Un ion .  Ask them to babysit for you .  Organ­
ize a kidnap breakfast for officers only. Take them to a 
state or area Greek conference. Above al l ,  let them see 
you as a person, not just as an advisor. 
No G reek advisor has enough hours in the day to 
accomplish al l  that is assigned ,  let alone al l  that might 
be envisioned. So don't hesitate to use the students. 
They wi l l  obviously feel a g reater commitment and wil l  
experience greater personal growth if they are al lowed 
to participate ful ly in plann ing ,  implementing ,  and deci­
sion-making.  They wi l l  also learn from each other. An 
exce l lent opportun ity to gain new ins ights is to hold joint 
I FC and Panhel lenic exec meetings. Hearing the male 
perspective of sorority rush (and vice versa) may be 
just what is needed to i n itiate some needed changes , 
or it may serve to clarify i n  the students' m inds the ra­
tionale for an existing system .  On ly when the officers 
themse lves serve as articulate advocates of programs 
and phi losophies can they be counted on to convey 
that enthusiasm to others. 
Committees 
The structure of executive counci ls  and committees 
will vary so much from campus to campus that it is 
nearly impossible to discuss in general it ies. Perhaps 
the key to maki ng any structure effective , however, is 
contin ual evaluation . No structure is chiseled i n  stone;  
a lthough i t  may be outl ined i n  a constitution , that too 
can be changed as need dictates. If it becomes obvi-
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ous that a th i rd vice-president is no longer necessary or 
that a specific issue such as community relations 
should be given contin uous attention,  set up a constitu­
tional review committee to address those issues. It 
might also be helpful to have in  place a mechanism for 
reviewing officers' performance. Then if someone drops 
out of sight or changes priorit ies, the executive board 
as a group wi l l  be able to deal with the situation , resu lt­
ing in that officer becoming more effective or being re­
placed. A standard part of the evaluation process for a l l  
officers and committees should be year-end reports. 
These serve not only as a tool for evaluating perfor­
mance and programs, but are also helpful in the 
transition process. 
Junior lnterfraternlty and Panhellenic Councils 
Jun ior or pledge/associate member l nterfraternity 
and Panhel lenic cou nci ls should exist on ly if they fulfi l l  a 
function not already being dealt with by I FC or Panhel­
lenic. I f they are simply dupl icating the primary group's 
efforts, they serve no purpose other than to create an­
other meeting for the advisor to attend. Again ,  objective 
evaluation is required. Ask the executive boards of both 
groups to rationalize their existence. Perhaps the same 
goals could be accomplished by encouraging every 
chapter to send a pledge/associate/new member repre­
sentative to the IFC and Panhellenic meetings. These 
reps could then report back to thei r  pledge or associate 
classes, having observed an effective group in action, 
rather than expending effort i n  an attempt to repl icate 
that group. 
Judicial Boards 
Jud icial boards may be one of the most sensitive 
and least enjoyable areas of an advisor's responsibi l i ­
ties. Yet there can be great satisfaction in watching the 
maturity and thought that the officers d isplay in deal ing 
with the issues. Whatever the structure of the judicial 
board itself, the advisor must insure that the members 
are some of the best-informed representatives of the 
Greek system. If they don't come to the board with that 
knowledge, the advisor should arrange for an intensive 
orientation session , covering such issues as phi loso­
phy, l iabi lity, due process, history, campus and commu­
nity relations, etc. Three of the primary ph i losophical 
issues that must be agreed upon by the group before 
they begin to function might i nclude the fol lowing: 
The Role of Fratern ity Headquarters 
The Advantages of a General Fraternity . . .  . . . . . . .  . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  . . .  . . .  . . . . . . .  . . . . . . . . . . . . .  . . . . . . . .  . . . . . . . . . . .  . 26 
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Services 
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Organizational Structu re . . .  . . .  . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . .  . . . . . . . . . . . . . . . . . . . . . .  . . . . . . . . .  . .  . . . . . . . . . . . . . . . . .  . . .  . . . . . . . . . . . .  . 26 
Supporting Role 
Role of the Vol u nteer 
Mutual Expectations . . . .  . . . .  . . . . . . . . . . . . . .  . . . . . . . .  . . . . . . . . . . . . . . . . . .  . . . . .  . . . . . . . . . . . . . . . .  . . . . . . . . . . . .  . .  . . . . . . . . . . . . . . . . . . .  . .  . . . . . .  . . . . . . .  . . . . . .  . . . . . . . . . . . . . . . . . . . .  27 
The Successfu l  Chapter Visit 
I nformation Exchange 
Concl usion . . . . . . . .  . . .  . . . . . . . .  . . . .  . . . . . . . . . . . . . . .  . .  . . . . . . . . . .  . . . .  . . . . . . . .  . . . . .  . . . . . . . . . . . . . .  . .  . . .  . . . . . . . . .  . .  . . . . . . . . . . . .  . . . .  . . . .  . . . . . .  . . . . .  . . .  . . . . . .  . . . . . . . . . . . . . . .  . .  . . . 28 
College Fraternity Editors Association (CFEA) 
Organized in 1 923, CFEA is a p rofessional associa­
t ion of ed itors of fraternity pub l ications. CFEA sponsors 
workshops and meetings designed to help promote im­
proved magazine and publ icat ion qual ity. In the late 
1 960s CFEA revised its membership requ i rements to 
admit members of professional fraternities. CFEA is an 
affi l iate of the N IC .  
Fraternity Executives Association (FEA) 
Organized in 1 930, FEA was begun to provide for 
mutual benefit and assistance of member (men's) fra­
tern ity executives. I n  recent years, FEA has expanded 
its p rograms and operations by sponsoring research 
and educational projects and has enhanced the profes­
sional ism of its members through p rogramming, publ i ­
cat ions, and workshops. In recent years, central office 
executive d i rectors of the women's groups have 
become members .  
l nterfratern ity Institute (IFI) 
Organized in  1 969 ,  IFI is the on ly train ing program 
of its kind for professionals in the fratern ity f ield. A 
week-long program of lectu res , study, and interchange 
of ideas and views, I F I is co-sponsored by the N IC  and 
I nd iana U niversity. I F I  is  attended by approximately 
75 fraternity/sorority advisors and fratern ity profession­
als based upon an appl ication and selection process. 
A l imited number of scholarships, provided in large part 
by fraternities and their foundations, are avai lable to 
Greek advisors. 
National lnterfraternity Conference (N IC) 
Organized in 1 909, NIC is an association of 
63 men's general fraternit ies. The executive and ad­
min istrative power of N IC between annual meetings is 
vested in the officers .  The central office of the N IC  
(overseen by  the executive d i rector) provides services 
through i nformation ,  reports, releases, and correspon­
dence, in addition to the I nterchange program. In 1 974 
N I C  establ ished a category of associate membership 
for those persons and companies that provide services 
and products to general fraternities . Foundation mem­
bership is open to the educational foundations and en­
dowment funds of N I C  and N PC members fraternities. 
The N IC  office is in I ndianapol is ,  I ndiana. 
National lnterfratern ity Foundation (NIF) 
I ncorporated in 1 942, N I F  seeks to promote the wel­
fare of the col lege fratern ity system,  disseminate infor­
mation about col lege fraternit ies, and cooperate with 
col leges and fraternities in ach ieving national objec-
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tives. Funds are raised annual ly from members and 
contributors. N I F  is an affi l iate of the N IC .  
National Panhellenic Conference (NPC) 
Organized in  1 902 , NPC is an association of 
26 women's fraternities . The admin istration by NPC 
between its biennial meetings is conducted by the offi­
cers and by committees under the Executive Com­
m ittee's d i rection . Col lege Panhel len ics were estab­
l ished to aid chapters , becoming the fi rst i nter-group 
organizations on campuses. They receive from NPC 
suggestions for orderly procedures and they function 
u nder the same l imitations as do members of NPC 
( i .e . ,  they function with in  ru les of agreements that are 
b ind ing on al l  members of NPC).  
National Pan-Hellenic Counci l  (NPHC) 
Organized in 1 929 (reorganized in  1 982) , NPHC is 
comprised of eight national fraternal organizations (four 
for men and four  for women) . Whi le a l l  the organiza­
t ions are held to be interracial in character, the mem­
bership of each is predominantly black. The pu rpose of 
N PHC is to consider questions and problems of mutual 
i nterest and to make recommendations. 
Undergraduate lnterfraternlty Institute (UIFI) 
Sponsored by N IC, these week-long i nteractive con­
ferences are directed toward u ndergraduate chapter 
and Greek system officers. Programming by Greek 
professionals focuses on leadership issues. 
may reinforce what you say and do and therefore add 
to your  credib i l ity; they may teach you new ideas and 
ski l ls  to apply to your population . 
Tips for Identifying Resource Persons 
Make a l ist of national officers and/or headquarters 
staffs withi n  reasonable distance from you r  campus. 
Ask each chapter advisor to submit the names and ad­
dresses of current or former national officers l iv ing in 
you r  area. Keep a card file of these persons. From the 
titles they held in the fraternity, you can usual ly surm ise 
what areas of expertise they may have. The ski l ls at 
making presentations vary, so a lunch meeting to dis­
cuss a topic may be a good prelude to an invitation to 
speak to your students . 
Obtain and keep a copy of the program from the re­
gional I FC and Panhel lenic associations' annual con­
ferences as wel l  as AFA's annual conference. Keep 
programs from state days, national meetings such as 
ACPA and NASPA, and other conferences. Scan them 
for program titles of interest and the names of presen­
ters. Before inviting presenters, you may want to check 
with the program chai r of the meeting to get some eval­
uation and feedback on thei r qual ity. 
Check with you r  N PC Area Advisor for the names of 
resou rce persons she may know in the area. 
Contact you r  colleagues in union programming ,  resi­
dence l ife, women's programs, student activities, and 
so forth for the names of persons who have addressed 
thei r  associations and groups (ACU I ,  NACA, ACUHO, 
etc.) .  Most presenters can easily adapt material to a 
Greek perspective. This wil l  have the advantage of 
helping you network with these offices and may result 
in  co-sponsorships that wi l l  reduce costs. 
Interchange 
I nterchange is a comprehensive year-round pro­
gram of services avai lable to an l nterfratem ity or 
Greek cou nci l .  Sponsored by the National l nter­
fratem ity Conference, I nterchange provides members 
with a variety of resou rces, including the 1 25-page 
Resource Manua l ,  800-entry Directory of Resource 
Fi les, Self-Appraisal , Campus Commentary newslet­
ter, and the lnterlratemity Directory. Publ ications and 
videos provide programming ideas and activities in the 
fol lowing areas: rush,  alcohoVrisk management, exter­
nal/internal relations, membership development, 
health issues, val ues and eth ics .  I nterchange mem­
bers may also request on-site rush consultation and/or 
fratern ity system evaluation.  Further information can 
be obtained from the N IC  office. 
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Acronyms 
Listed below are the letter abbreviations of many 
organizations with which fraternities are connected. 
AFA Association of Fratern ity Advisors 
CAE Certified Association Executive 
CAS Counci l for the Advancement of 
CFEA 
CSCF 
FEA 
I FC 
IF I  
MAPCA 
M I FCA 
NA CHS 
NASPA 
NAWDAC 
NE IFC 
NEPC 
N IC 
N IF  
NPC 
NPHC 
PFA 
PHC 
SEIFC 
SEPC 
U I FI 
WRGC 
Standards 
Col lege Fraternity Editors Association 
Center for the Study of the Col lege 
Fratern ity 
Fratern ity Executives Association 
l nterfratern ity Counci l  (campus level} 
l nterfraternity Institute 
M id-American Panhel lenic Counci l  
Association 
M id-American l nterfratern ity Counci l  
Association 
National Association of Col lege Honor 
Societies 
National Association of Student 
Personnel Admin istrators 
National Association of Women 
Deans, Admin istrators and Counselors 
Northeast l nterfratem ity Conference 
Northeast Panhel lenic Conference 
National l nterfraternity Conference 
National l nterfraternity Foundation 
National Panhellenic Conference 
National Pan-Hellenic Cou ncil 
Professional Fraternity Association 
Panhellenic Counci l (campus level) 
Southeast l nterfraternity Conference 
Southeast Panhel lenic Conference 
Undergraduate l nterfraternity Institute 
Western Regional Greek Conference 
The defin it ion and role of those associations with 
which the Greek advisor wi l l  most frequently i nteract 
are outl ined below. 
Association of Fraternity Advisors (AFA) 
Organized in 1 976, AFA is a professional associa­
tion primarily for those with responsibi l ity for advising 
undergraduate college social fraternities and sororities. 
I ts purpose is to foster mutual support and promote the 
advancement of the college fraternity. The executive 
and administrative power of AFA between annual 
meetings is vested in  the officers. Approximately 
700 campus fraternity professionals belong to AFA. 
The AFA Perspective is the official publ ication .  
Use the manual as a reference for al l  N PC informa­
tion , inc luding the U nanimous Agreements, resolutions, 
and programming suggestions. The subject areas are 
easi ly found with the detai led table of contents and the 
tabular format. Specific areas of reference i nclude the 
development of a Panhel lenic constitution , rush proce­
dures, extension ,  and officer train ing .  
CSCF Bicentennial Monograph on College Frater­
nities. The mission of the Center  for the Study of the 
Col lege Fraternity is to encourage and support high 
qual ity, s ign ificant study and research on the role of the 
fratern ity and sorority in higher education . Further, the 
center wi l l  establ ish and maintain such publ ications as 
may be requ i red to fulfi l l  this m ission and will provide 
for the education and fraternal community a compre­
hensive l ibrary of such i nformation . 
Robert's Rules of Order. The latest version ( in 
handy paperback form) of this classic gu ide to parlia­
mentary procedure is essential i n  order to answer in­
qu i ries regarding correct actions .  
A Handbook of Structured Experiences for Human 
Relations Training. This handbook contains structu red 
experiences designed to promote varied learning expe­
riences to be usefu l in a range of train ing designs. Ex­
periences are identified by topic area, from acquain­
tance-ice breakers to team bui lding to communica­
tions . They are easi ly adapted to Greek groups. Edited 
by J. Wi l l iam Pfeiffer and John Jones, there are 1 3  vol­
umes of experiences, each handbook being from 
1 25-1 60 pages, paperbound. They are available from 
University Associates Publishers ,  7596 Eads Avenue, 
LaJol la,  CA 92037. 
The Annual Handbook for Group Facilitators. The 
•Annual"  contains current col lections of structured ex­
periences, instruments ,  lecturettes, theory and practice 
papers ,  resources, bibl iog raphies, and book reviews. 
Publ ished since 1 972, each is from 288 to 304 pages , 
paperbound.  G reat lectu rette material is contained in 
each volume and the topics are very pertinent to stu­
dent g roups. Contact U niversity Associates Publ ishers ,  
7596 Eads Avenue, LaJol la, CA 92037 for these and 
other tra in ing and human relations materials. 
Manuals 
Each national fraternity and sorority publ ishes a 
variety of officer handbooks and manuals as wel l  as 
pledge or associate books. These often contain excel­
lent ideas and information .  They are costly to repro­
duce, however. Therefore, your writ ing to al l  headquar­
ters and asking for "everything you have on leadership" 
is probably i l l -advised. 
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Pledge books. Ask each chapter president to bring 
you a copy of thei r  p ledge or associate member book. 
This is not a private publ ication .  From it you wi l l  learn 
about the particular national organization, traditions, 
and expectations for new members. The exercises and 
activities some i nclude may be adapted for use with 
other groups. These may i nclude explorations of per­
sonal goals, why being a national g roup is of value, 
and what makes a good member. Often inspirational 
material on the ideals and values of fratern ity is i nclud­
ed that may be useful in  writing speeches and remarks. 
Using a quote from their open creed in  a speech can 
endear you to a group. 
Officer manuals. Some manuals are very well writ­
ten and contain excellent ideas and organizational ma­
terials. Again ,  ask your officers to bring by such materi­
als as they think may be good to share. I f  you hear of a 
particular program or handbook, d iscuss it with the na­
tional staff person visiting and request a specific copy 
for a specific purpose. Offer to retu rn it after you have 
read it or to pay for it. Remember these generous ex­
changes when you produce documents you feel good 
about, and send copies to the national offices. 
IFC and Panhellenic publications. At regional con­
ferences, collect copies of publ ications of other cam­
puses. Write for copies of reports that seem pertinent. 
No one feels compelled to send materials to people 
they think are just fil l ing up a shelf. If you have a legiti­
mate need for the information, convey that to your col­
league and you wil l  l ikely get a positive response. Offer 
to reimburse the person for the copying and postage 
expense. 
Videos 
The past several years have seen a d ramatic in­
crease in the number of programming resources avail­
able in  video form. A comprehensive l ist is  not possible 
in this publ ication ;  however, you may write to any of the 
fol lowing for a l ist of the videos avai lable for purchase: 
N IC,  N PC, BACCHUS, M IFCA/MAPCA, and fraternity/ 
sorority headquarters.  Many of the N IC and NPC 
groups have produced video programming and have 
been very generous in sharing it with G reek advisors. 
People Resources 
"There must be somebody else who can do this for us!"  
·An expert is someone who knows the same things 
you do, but is from more than 50 mi les away. · 
Using resources from outside your office wil l  add to 
your programs and services. They may supplement 
your a lready too small staff; they may say things that 
you had best not say (because then they leave); they 
doing .  The short essays reproduced from magazines 
look at trends and broader issues. 
Fraternal Law. This newsletter is publ ished four  
times a year by the law finn of Manley, Burke, and 
Fischer, 225 W. Court St. , Cincinnat i ,  OH 45202 
(51 31721 -5525). I nd ividual subscriptions are available 
for $ 1 2 a year; bulk rates are also available. Use this 
publ ication to stay abreast of current legal issues; share 
it with chapter officers and advisors to help them under­
stand the ramifications of the i r  actions and decisions. 
PH Factor. This bu l let in is publ ished twice a year by 
the National Panhel lenic Conference. Subscription in­
qu iries can be di rected to the NPC office, 3901 W. 86th 
St. , Su ite 380 , I ndianapol is ,  IN 46268 (31 7/872-31 85) .  
A two-year subscription for ten copies i s  $1 5 .00, and 
bulk rates are avai lable. Use it for new ideas on Pan­
hel lenic programming and activities from other cam­
puses. The National Panhel lenic Conference also pub­
lishes Viewpoint twice a year; it is provided to col lege 
and un iversity leaders .  
Regional association/conference newsletters. The 
regional associations (SEPC, SE IFC,  N EPC, NE IFC, 
M I FCA, MAPCA, and WRGC) publ ish periodic news­
letters with articles and information of i nterest to thei r  
member schools. These are included with the associa­
tion dues; contact the appropriate executive director for 
further infonnation. 
Fraternity and Sorority National Magazines 
The national magazines of al l  of your chapters 
should be received by you r  office . I n  exchange you 
should arrange for you r  col lege or un iversity alumni 
magazine to be sent to each of their headquarters. And 
you wi l l  certain ly want to send a copy of your  own sys­
tem's newsletter or newspaper to each of the national 
offices. Once you have read the magazines, c irculate 
them to your I FC/Panhel lenic'Black G reek/Greek coun­
ci ls , and display them for others to peruse. Non-Greeks 
are often qu ite surprised and impressed with these 
publ ications. 
Use them to look for articles of i nterest to keep in  
your  resource fi les. Read the chapter summary sent i n  
by your campus chapter (sometimes interest ing fiction­
al accounts of accomplishments ! ) .  If your chapter sel­
dom contributes, fol low up with the chapter on the 
value of appearing in  the magazine for good alumni re­
lations.  Send p ress releases of major honors and 
awards. I f a good qual ity photo of a chapter event or 
member appears i n  your  campus newspaper, you wi l l  
endear yourself to the editor by sending a black and 
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white g lossy to the magazine for possib le use. Review 
chapter capsules from other  schools to look for new 
ideas for phi lanthropies, theme parties , and G reek ac­
tivities and programming .  Most editors are eager for 
feedback, so take a minute to jot a memo to the editor 
if you see something of note. 
Books 
Baird's Manual of American College Fraternities. 
Edited by Jack L. Anson and Robert F. Marchesani ,  J r. ,  
the 20th edition was publ ished in  1 99 1  b y  the Baird's 
Manual Foundation ,  I nc. in  I ndianapol is ,  I ndiana. 
Baird's is an invaluable resource. It contains a con­
cise history of the college fraternity movement in  Amer­
ica. It l ists college campuses and, for each campus, the 
men's and women's social , professional ,  honor, recog­
n ition ,  service, and inactive fraternities with the appro­
priate year of chartering (and closing) .  The manual 
contains a brief biographical sketch of each fraternity 
including a facsimi le of the active badge and pledge or 
associate pin, a one-paragraph history, explanation of 
governance ,  traditions and insignia, publ ications, funds 
and phi lanthropies, and a l ist of the chapters (by chap­
ter name and school) in  date order of chartering.  The 
N IC ,  NPHC, and NPC member fratern ities and sorori­
ties are l isted, as well as miscellaneous other  nation­
als. There is also a section on "fraternities that are 
no more."  
Use it to famil iarize yourself with the h istory and tra­
ditions of a particular national before visiting a chapter 
function. For office publications and for I FC/Pan­
hel lenicJNPHC, one can l ist the chapter names, colors ,  
flowers, philanthropies, and other national data without 
gathering it from each separate chapter. Correspond­
ence from heirs or found jewelry can be matched with 
names of former or existing  nationals by using the in­
dex. If you are intending to visit a campus, you can get 
an idea of the chapters present from the campus l ist­
ing. The l imitation is that this volume is only as current 
as the year of publ ication and is reissued just every 
decade or so. Your  campus l ibrary should also have a 
copy in the reference area. 
National Panheflenic Conference Manual of Inform­
ation. The N PC manual ,  known to many as "the green 
book,•  was revised in  1 990 with the 1 2th edition.  I t  
may be purchased from the N PC central office for 
$ 1 2  per copy. If your office has a previous edit ion , you 
will want to order the updated version . The Greek ad­
visor, Panhel lenic officers, and the Panhel lenic counci l  
wi l l  benefit from this manual . Addit ional publ ications 
and promotional materials can also be ordered from 
the NPC office . 
each fal l .  Extra copies for your secretary, I FC, Panhel­
lenic, etc. , may be ordered from the National I nter­
fraternity Conference at a cost of $20 for I nterchange 
schools or $30 for non-member schools (N IC ,  3901 W. 
86th St . ,  Su ite 390, I nd ianapolis ,  I N  46268) .  
U pdated and publ ished annual ly, the di rectory con­
tains over 800 college/un iversity campuses with Greek 
organizations; l ists presidents , chief student affairs offi­
cers, fratern ity advisors ,  sorority advisors ,  and presi­
dents of I FC,  IGC ,  Panhel lenic ,  N PHC counci ls, and 
a lumni  I FCs; and contains headquarters information for 
all N IC ,  N PC ,  and N PHC fraternities and sororities. 
Use it to seek  out resource persons in  your area, to 
problem-solve with advisors at l ike institutions, to find 
rides or roommates for conferences, to network for 
placement opportunities. Though our titles differ widely, 
this di rectory enables you to target that person at an­
other school who has a Greek responsibi l ity. Th is di rec­
tory is also usefu l to you or your col leagues when try­
ing to get other student activities i nformation. 
Fraternity-Sorority Directory. This is publ ished annu­
al ly by the Fratern ity Executives Association.Copies for 
I FC ,  Panhel lenic, and your secretary's desk may be 
ordered through FEA for $ 1 2 .50 each (Lambda Chi 
Alpha, 8741 Founders Road, I ndianapolis, I N  46268). 
This guide contains the fratern ity and sorority head­
quarters address, telephone number, and fax number, 
along with the central office staff names and titles and 
the national president's name, address, and phone 
number. Also included are founding dates, colors, 
flowers, the name of the magazine, and the number 
of active chapters,  colonies , and total initiates. The 
date and location of each group's national convention 
is l isted as wel l .  
Other items of  i nterest are the officers/staff of  the 
FEA, CFEA, N IC ,  NPC ,  N PHC,  AFA, CSCF, BAC­
CHUS ,  N I F, PFA, Order of Omega, Baird's Manual 
Foundation , and NASPA. It 's a veritable who's who. 
The FEA Statements of Posit ion on Alcohol ,  Campus 
Conferences and Workshops, Campus Recogn ition , 
Dry Rush,  Expansion Presentations, Fundamentals 
of Rushing,  and Hazing and Pre- In itiation Activities 
are inc luded. Headquarters are also indexed by 
geographic location . 
This d irectory is used primari ly to get correspon­
dence and calls to the right source. If you are travel ing,  
note headquarters in  the area and stop by! 
Newsletters 
AFA Perspective. This the official publ ication of the 
Association of Fraternity Advisors , I nc. It is publ ished 
eight times a year. In addit ion to articles, announce-
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ments and news of AFA, it also reprints news items, 
summaries of meetings and programs, and coming 
events . (Correspondence regarding the newsletter 
should be sent to the editor, Mary Penrod , U niversity 
of Missoul'H:;olumbia, S 1 02 Memorial U nion,  Colum­
bia, MO 652 1 1 ,  31 4/882-4630). Subscriptions are part 
of AFA membership and inqu i ries should be di rected to 
the AFA Secretary, M. Carolyn McFarland, University of 
Denver, 2050 Evans Ave . ,  #036, Denver, CO 80208. 
Use the newsletter to stay abreast of issues and 
possible problems that may eventually arrive on your  
campus. I t  informs you of  association activities, i nclud­
ing how to get i nvolved , how to submit programs for 
the annual meeting ,  and association positions on vari­
ous issues. C i rculate it to your student affai rs col­
leagues and your I FC ,  PHC, N PHC, and Greek counci l  
officers . There is no index, so you may find it usefu l to 
put a brief l ist on the front comer of items that you th ink 
are of special i nterest. As you review past i ssues look­
ing for something,  you can just scan your own " index" 
notes. 
Campus Commentary. Ten annual issues are pub­
l ished by the National l nterfraternity Conference; they 
contain positive, "good news" on Greek systems as 
well as leadership tips, fraternity tends, and program­
ming ideas. I nterchange schools receive four  copies 
which are sent to the I FC/Greek council president, 
G reek advisor, college or university president, and 
chief student affairs officer. One to ten copies are 
$7 each for I nterchange members and $40 for single 
subscriptions to non-members .  Use it by sharing it with 
staff and student officers. It will keep you informed on 
national fraternity activities. 
CSCF Update. This is a periodic publ ication of the 
Center for the Study of the College Fraternity. Direct 
inqu i ries to CSCF, 30 Memorial Union, I ndiana Univer­
s ity, Bloomington, I N  47405. Use it as a valuable guide 
to past work and a good challenge for defin ing re­
search projects of you r  own. It is about the only place 
you wi l l  find references for research that is being done, 
particularty theses and d issertations. 
lnterfratemity Bulletin. This newsletter is publ ished 
month ly, September through May, by the National 
l nterfratem ity Foundation.  Single subscriptions are 
$ 1 0  for the year, and bulk rates are available. Some 
theme issues are done, as well as reprints of items 
from national fraternity/sorority magazines.  Subscrip­
tion information can be obtained from N I F, 390 1 W. 
86th St. ,  Suite 380, I ndianapol is, I N  46268. Use it to 
provide good quotes for speeches or letters you are 
Resources 
by Barbie Tootle,  The Ohio State U n iversity 
Mainta in ing a Resource Library 
As you accumulate a variety of resource materials 
from mu lt ip le sou rces,  it is increasingly important to 
organize them effectively. 
Archives 
You wi l l  qu ickly run out of room in your  office, so 
check with the campus arch ivist for h ints and pol icies 
on what to keep. You wi l l  be asked for historical sup­
port for charterings, house dedications, past honors . . .  
even old rosters . Organ ize the f i les by chapter and re­
tain  them according to an establ ished campus reten­
tion schedule .  If the school is reluctant to retain re­
cords, contact the national organizations about trans­
ferring old f i les . 
Al l  l nterfraternity, Panhel lenic, B lack Greek, and 
Greek counci l  m inutes , documents, rosters, and publ i­
cations should be kept i n  date order in a rel iable spot 
for h istoric value. 
Articles and Handouts 
Set up loose-leaf b inders or fi le folders by topic, 
from •Alcohol Programs• to "Hazing· to "Theft in the 
House , "  and file articles , cl ipping, and handouts by 
subject area. Staff and students can photocopy what 
they want at their own expense. 
Chapter Files 
Chapter fi les contain al l  correspondence with the 
chapter, its national organization ,  and notations on con­
ferences with the office rs .  Borrow a format from your 
campus academic advisors who usual ly handwrite 
notes on each conference, with a date, i nside the 
folder. Often important business is transacted in person 
or by telephone, and a written record is lost. At a min i ­
mum,  make a notation i n  the folder; preferably fol low 
up the talk with a memo to confirm actions to be taken 
or decisions agreed upon.  Have a policy as to who can 
see this fi le.  You may need to l im it this to your essential 
professional staff and the current president of the 
chapter. 
Annual ly purge the fi les of routine correspondence 
of l ittle h istoric value ("Thanks for the dinner" or other 
courtesy correspondence) . I f  you are l ucky enough to 
have space for multiple years with in  the active fi le ,  use 
a b rightly-colored sheet of paper to designate the end 
of the academic year to faci l itate searches. 
20 
Grades and Academic Records 
I f you compile and/or keep academic records of stu­
dents and of the chapters ,  be certain that you have an 
establ ished office pol icy on their avai labi l ity that is con­
sistent with the p rivacy policies of the i nstitution.  Pol­
icies on al l  office fi les should be a regu lar part of staff 
train ing ( includ ing student staff) so that e rrors in j udg­
ment are not made. Limited access f i les may al l  be 
kept in  one location or in  color-coded folders ,  cal l ing 
attention to their contro l .  
Judicial and Discipl inary Flies 
With the campus jud icial office , set up  a system for 
the retention of f i les. Be clear on the pol icies as to who 
may see the fi le .  
Photo Archives 
Many pictures are taken for publ ications, chapter 
s l ide shows, rush presentations, and so forth. Carefu l ly 
caption and number each photo and s l ide, and store 
them in protective pages.  These may be checked out 
for chapter shows. The school paper, yearbook, or lo­
cal party-candid photo vendor, as wel l  as the chapters , 
can be solicited to contribute to the photo archive. This 
el iminates taking new photos each year of houses, let­
ters, or special events, and eventually provides a good 
retrospective. 
Statistics 
Number crunchers increasing ly want statistical infor­
mation on you r  system.  Keep l i ke statistics each year 
and thereby bui ld a data base. Keep a one-page hand­
out of frequently requested statistics u pdated and avai l ­
able for distribution (e.g . ,  to chapter consultants) . 
Workshop and Retreat Designs 
Arrange binders by topic from "Rush Counselor 
Workshop• to "Treasurers' Seminar" for ready refer­
ence by officers or staff who wi l l  be conducting the 
workshops/retreats ; include activities, exercises, instru­
ments, and outlines that apply. 
The Advisor's Bookshelf 
Directories 
lnterfratemity Directory . This is publ ished annual ly 
by the National l nterfratem ity Conference with the 
Association of Fraternity Advisors and the National 
Panhel lenic Conference . A compl imentary copy arrives 
The Relationsh ip of the Greek Advisor 
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reach the president and executive di rector of the frater­
n ity? Has the advisor been a member of a headquar­
ters staff? Does the advisor have the time and/or re­
sponsibi l ity to fol low up with the chapter? Can the advi­
sor make available certain statistics (e .g . ,  information 
on scholarship ,  f inances, policy, and relevant trends) 
about the chapter and Greek community? What ser­
vices are available to chapters from campus re­
sources? Is the advisor knowledgeable about these? Is 
the advisor wi l l ing to assist the chapter in  making con­
tact with these resources? What assistance and ski l ls 
is the advisor wi l l i ng to offer? 
What are the expectations by Greek advisors of vis­
iting fraternity officials? Most Greek advisors expect the 
following: prior notice and planning with an advance 
letter and schedul ing of an appointment, proper timing ,  
adequate background preparation ,  a follow-up report, 
participation in  workshops, open d ialogue, support of 
the I FC and the university, invitation of the Greek advi­
sor to chapter activities, professional ism, a communi­
cation of the Greek advisor's concerns to the chapter 
(without violat ing confidences) , a working (not a publ ic 
relations) visit ,  attendance at a leadership class and/or 
an I FC meeting ,  interaction more frequently than once 
a year, a real ization that a poor visit causes the chapter 
to suffer, and a meeting with the chapter executive 
committee. 
Conclusion 
The Greek advisor should expect communication, 
cooperation ,  and coordination from the fraternity na­
tional headquarters. Both victories and concerns 
should be communicated di rectly to the fraternity's 
headquarters via the executive di rector/vice president. 
A response from the fratern ity should be expected , if 
such is requested. Each fraternity has an identified 
leadership and communications structure in place, 
ready to assist when cal led upon. In the same way, fra­
ternity laws, policies, and programs are avai lable. It is 
these guidel ines that should be applied to a particular 
chapter. Advice from the fraternity headquarters on 
how to obtain this information and how to educate the 
chapter in  implementing it can best be offered by the 
fraternity professional staff. Likewise, it is important that 
the G reek advisor have regular communication with 
and a certain rapport with chapter advisors who are 
often appointed by the general fraternity. These offi­
cials, along with the professional staff, offer ski l ls ,  
knowledge, and a wi l l ingness to serve the chapter. 
Those representing the general fraternity and the 
Greek advisor seek the same goal-a partnership that 
strives for the enhancement of the educational mission 
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of the institut ion to benefit the individual student and, in 
tum ,  the fraternity. 
not be offered by l im ited resources and capabi l ities. 
The fraternity is in the fratern ity business .  It is designed 
to enhance the growth and accompl ishment of its 
membership. This effort is strengthened by the sup­
porting role of volunteer leadership .  However, services 
can be l im ited by geograph ic proximity to the chapters. 
The professional staff and vol unteers must work with 
certain constitut ional gu idel ines as wel l  as the basic 
phi losophy of the i r  particular fratern ity. All fraternities 
provide an envi ronment in  which undergraduate mem­
bers can strive for excel lence in meeting the ideals of 
the fraternity. Although setbacks do occur, as expected , 
the opportunity to try is basic to the educational pro­
cess . Fraternit ies' g reatest strength is the shared 
m ission with col leges and un iversities where they are 
represented . 
Role of the Volunteer 
The role of volunteers should be emphasized. They 
are the backbone of success for the fraternity whether 
on a chapter, regional ,  national , or international level .  
The fraternity does not  have sufficient funds to buy the 
services of the cal iber of men that assist fraternities 
today. These officers are experienced and successful 
in a l l  walks of l ife . Through the fraternities' boards, re­
gional supervisors, chapter advisors ,  or other appoint­
ed officers, immed iate and responsible volunteer assis­
tance and guidance can be provided any chapter or of­
ficers requesting help with chapter problems. I n  addi­
tion ,  each chapter is encouraged to enl ist the support 
and assistance of alumni in its community. Their efforts 
should be closely associated with those of the profes­
sional staff, avai lable programs, and publ ished materi­
als. To tap the volunteer resou rce , ask chapter officers 
or contact the professional staff who can identify alum­
ni in your area. 
M utual Expectations 
Just as fraternities vary i n  their d i rection , s ize, and 
organization ,  G reek advisors vary widely in thei r expe­
rience with fratern ities and the responsib i l ity al located 
to them by the un ivers ity for the Greek community. A 
description of the particu lar situations un ique to a uni­
versity G reek advisor and to the fraternity staff member 
or volunteer should be offered to each other early in  a 
d iscussion together. The general fraternity expects cer­
tain th ings from the chapter; the Greek advisor, being 
much closer  to the chapter (as measured by d istance 
and ongoing communication on a campus) , is able to 
be of great assistance in acquiring and providing infor­
mation . The general fratern ity expects the chapter to 
develop in the arE:a of scholastic achievement, leader-
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ship development, fraternity pol icy, financial manage­
ment, and general deportment. The G reek advisor pro­
vides valuable ins ight i nto each of these areas; how­
ever, the consultant should arrive in the advisor's office 
only after doing sufficient research and talking to the 
chapter. A consultant should not expect the advisor to 
report information which is a l ready avai lable to the fra­
ternity headquarters .  Current events , attitudes, and 
futu re expectations can be d iscussed as wel l .  
The Successful Chapter Visit 
Obviously the successful visit is  one where pre-plan­
n ing and preparation by both the fratern ity official and 
the un iversity advisor is  apparent. For instance, a con­
su ltant should move through three stages: 1 )  prepara­
t ion,  2) visit, and 3) fol low-up. The fi rst requ i res home­
work and research i n  order to anticipate p roblems and 
develop expectations. Reviews of a two-year f i le and 
reports of previous visits, a conversation with the su­
pervisor of chapter services, and research on size, pro­
g rams, h istory, and recent chapter awards should be 
completed before visit ing the campus. Secondly, whi le 
on campus the consultant should get the facts and en­
courage chapter officers to think beyond thei r  terms of 
office or experience i n  the chapter. The consultant 
should meet with the executive committee and attend a 
chapter meeting as wel l  as a pledge or associate mem­
ber meeting. Then should come meetings with the 
Greek advisor, the IFC president, and alumni advisors. 
It might also be helpful to meet with members of other 
fraternities and non-Greeks to obtain a ful l  view of how 
the fraternity is perceived on that campus. The consul­
tant should not only •carry the flag , •  but also provide 
sound advice and d i rection .  Thirdly, the consultant 
should fol low up on recommendations with a report 
soon after the visit, and the Greek advisor should be 
copied. Letters and thank-you notes should be pre­
pared in a timely manner. Several months after the 
visit, progress of the chapter should be checked. 
I nformation Exchange 
When visit ing with the G reek advisor, the consu ltant 
wi l l  be i nterested in an exchange of i nformation and wi l l  
be eager to know the fraternal and educational back­
ground of the Greek advisor. What is the attitude of the 
host institution in regard to the Greek community? 
Does the advisor work with both men's and women's 
fraternities? Is  he or she a member of AFA? Has the 
advisor attended any state or regional G reek confer­
ences? Has he or she attended the l nterfratemity I nsti­
tute? How long has the person been at the i nstitution? 
Is  the advisor aware of a lumni  volunteers working with 
the chapter? Does the advisor know or know how to 
The Role of Fratern ity Headquarters 
by Jonathan J .  Brant, CAE 
Executive Vice Presi dent,  Nat ional  lnterfratern ity Conference 
The Advantages of a General Fraternity 
The reasons for a fratern ity affi l iation are the syner­
gistic benefits provided by the larger organization . 
Some believe the strength and stature of general fra­
ternity affi l iation is essential to the survival of a chapter. 
There is immediate , international recogn ition for the in­
dividual and the chapter. Rush support, a heritage and 
a written history, songs and a songbook, proven mem­
bership education programs, adjacent chapter rela­
tions, a supervisory system ,  financial counsel ing ,  gen­
eral convention and conclaves, scholarships and 
awards, fraternity magazine for a l ifet ime, a lumni  asso­
ciation contacts, badge, ritual and heraldry, as wel l  as a 
central office and membership service center al l  con­
tribute to the value of the general fraternity. 
Professional Staff 
The need for a professional staff arose from the 
tremendous popularity and growth of fraternities . The 
Baird's Manual of American College Fraternities con­
firms, "The great i ncrease of campuses on which fra­
ternities and sororities are functioning with the resultant 
increase in membership activities made central offices 
and supervisory staffs essential . •  Today, professional 
staff members are often special ists in  areas of chapter 
services, expansion ,  risk management, and alumni 
relations.  When you contact the fraternity office it wi l l  
be helpfu l  to focus your  question or message for the 
specific person responsible. The key i nterfratemity di­
rectories identify staff member titles and areas of re­
sponsib i l ity. This wi l l  make the most efficient use of 
your t ime when communicating with fraternity staff. 
Services 
The headquarters ,  which had their beg inn ings in a 
modest fashion, now handle numerous business activi­
ties such as maintain ing membership records and mail­
ing l ists, issu ing various publ ications, preserving histori­
cal material , checking the financial operations of under­
graduate chapters ,  arranging for conventions and confer­
ences, issuing reports of national officers ,  d i recting the 
travel ing staff, participating in interfratemity activities, 
and taking care of a wide array of communications. As 
service organizations ,  the headquarters strive to improve 
the quality of progress toward their fraternal goals and 
the standards of efficiency in chapter management. This 
is an everyday chal lenge to fraternity leaders. 
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Resources 
Resources available from the headquarters are nu­
merous. The most noteworthy is personnel who pro­
vide expertise in goal sett ing, problem solving ,  and 
general counse l .  They can effectively assess the inter­
relationships involving the individual and the chapter 
and provide interpretations of laws, policies, and proce­
dures. Available programming spans topics from scho­
lastic achievement to job interviewing,  alcohol aware­
ness to etiquette , and new member recru itment to 
member education .  P rinted information comes in man­
uals, brochures, and general correspondence. H istori­
cal r&cords in the headquarters al low for thoughtfu l  de­
cision making based on precedent and tradition .  Fra­
ternity laws, pol icies, and procedures are included in 
educational conferences (often known as leadership, 
regional , and general conventions) . Very popular today 
are videotapes available from fraternities and the N IC 
office on  many topics including membership recruit­
ment, risk management issues and solutions, health 
issues, and fraternity promotion. 
Organlzatlonal Structure 
The structure and organizational arrangement of fra­
ternity headquarters cannot be generalized. Frater­
n ities have varied origins, length of history, number of 
chapters, l ines of authority, size of staff and headquar­
ters, locations, and bui ldings. There is no typical frater­
nity headquarters. Some are self-sufficient in their cap­
abil ities whi le other offices do much of their work out­
of-house. Some own thei r bui ld ings; others rent. I n  
some fraternities the executive officer's responsibi l ities 
may be those of an employee , a volunteer, or a combi­
nation of the two. Some organizations have travel ing 
field staff while others have none. Otten the undergrad­
uate body is the u ltimate authority. A board of members 
is elected for the direction of pol icy between meetings 
of the undergraduate body, and in  most cases, a pro­
fessional staff member or admin istrator is h i red to han­
dle day-to-day activities. In tum, responsibi l ity for re­
porting and authority move back through this structure 
to the undergraduates. It is the fraternity that g rants the 
charter to the chapter. 
Supporting Role 
The headquarters cannot be al l  things to al l  people 
as much as it may wish to be. Limitless services can-
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a pledge/associate member meeting, a house 
corporation meeting ,  and/or an alumni/ae associ­
ation meeting .  They can also attend the Panhel­
len ic or l nterfratern ity Council meetings. These 
meetings can be formal or i nformal , and ques­
tions regard ing the chapter's stature as well as 
i nformation pe rtain ing to the nationaVinternation­
a l  organization should be asked of the consul­
tant. Put h im or her on the spot. That's what 
they're educated to handle. 
6 .  Request any pertinent information you bel ieve 
wi l l  help you r  chapter after the consu ltant has 
left. Ask for a copy of the report that the consul­
tant wi l l  f i le with the national office. They al l  f i le 
reports, and there should be no reason that they 
cannot share most of the information with you 
and the chapter. If there is no feedback g iven 
you by the consultant, then the visit has been vir­
tual ly a waste . 
Again ,  I u rge you to use the visit of your consultant 
to the best advantage possible for you r chapter. They 
are trained professionals and are wi l l ing and excited to 
help your chapter if you wi l l  only g ive them the opportu­
n ity to do so. They are not always here to party-that 
can come at the conclusion of a successfu l visit. Best 
of l uck and do see me if you have any questions 
regarding this matter. 
xc: chapter advisors 
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up to the Greek advisor to g ive a true picture of the 
chapter's condition . The Greek advisor should also 
help in educating the chapters regarding the chapter 
consultants' visits .  A sample memo to chapter presi­
dents follows this chapter. 
Fol lowing are a few reasons for contacting the head­
quarters of a particular fraternity or sorority: the group 
has won major competit ion on campus or in  the com­
munity; the group has excel led in scholastics ; the 
group has excel led in intramurals; the group has 
played a major role in a project or program; individual 
members have excel led in  someth ing;  there is a prob­
lem with the chapter's physical structure;  enough mem­
bers of the chapter have been involved in a negative 
situation that it reflects poorly on the entire house; haz­
ing or d rugs can be documented ; the chapter member­
ship has fal len to a critica l  point (when compared to 
other groups on campus) ; chapter finances are critica l ;  
or you recognize a situation that you bel ieve should 
have the national 's attention .  As far as the nationaV 
international offices are concerned, no news is bad 
news. Keep them informed! If they hear from you only 
in t imes of cr is is or emergency, then cooperation may 
not come as readi ly. You r  interests and those of the 
headquarters are the same-the development of the 
undergraduate G reek chapters to their fu l lest potentia l .  
Remember, you are the headquarters' best l ia ison. You 
work with their groups every day. Communicate! 
Appendix 
Sample Memo to Chapter Presidents 
Regarding Visits by Consultants 
TO: Chapter Presidents 
FROM: Larry Lunsford 
SUBJECT: Suggestions for handl ing visits from 
fraternity national/international chapter 
consultants or field secretaries 
Having been a member of a fraternity staff for two 
years, I can now ful ly u nderstand both negat ive and 
positive attitudes which are extended by chapters to­
ward their national/international headquarters.  Many 
times these negative feel ings are caused by a lack of 
communication between the chapter and the fraternity 
leadership, or they are just an attitude that has been 
passed down over the years.  
Your national headquarters normally exists from 
funds received from undergraduates. About 30 percent 
of the operating budget comes from in itiation fees , 
3 1  
1 5  percent from pledging fees, and about 1 5  percent 
from undergraduate dues. The additional operating in­
come is from miscel laneous sources such as endow­
ments ,  and less than five percent comes from 
alumnVae dues. (Please note that these figures wi l l  
vary from national to  national ) .  
Plain ly, you-the undergraduates-pay for you r 
national .  The staff is there because of you . They are 
there for you ,  so you might as wel l take advantage of 
them. One of the best ways to see what national is a l l  
about is when the chapter consultant or field secretary 
comes to town. You should keep them so busy that 
they wi l l  be glad to leave so they can have a rest at 
their next chapter! You pay their salaries , so it is of no 
use to you to have them come to town just to party or 
talk footbal l ,  etc. 
It is also of no use to try to "snow" the consultants 
and attempt to make them th ink you 're doing better 
than you are. They are professionals and can usual ly 
see right through tt. Be prepared for their visit. You nor­
mal ly know weeks i n  advance that they are coming,  so 
that g ives you t ime to start some groundwork in prepa­
ration for the visit. Below are some suggestions to help 
you prepare for a visit from a staff member of your  
fraternity/sorority headquarters .  
1 .  Have a l l  your chapter records up to date. This 
includes a membership roster of both actives 
and pledges/associates/new members. 
2. Have all your financial records up to date. The 
consultant will want to review your financial 
books. You should have a l ist of accounts 
payable and receivable and know exactly where 
your chapter stands financial ly. 
3. Have all chapter programs i n  writing .  This 
i nc ludes the pledge/associate member program, 
alumni/ae re lations, publ ic relations, community 
service , membership i nvolvement, scholarship, 
membership education ,  and other nat ional or 
local programs. 
4. I n  advance, notify the chapter members and 
alumni/ae advisors that the consultant has a 
pending visit to your chapter. I n  writ ing have ap­
pointments scheduled with the fol lowing people: 
the president, vice president(s) , membership 
chairman, treasurer, secretary, pledge or associ­
ate member educator, a lumnVae advisor, alum­
ni/ae relations coordinator, ritual ist, public rela­
tions and fund-raising chai rs ,  and the G reek 
advisor. Have a written it inerary ready to g ive to 
the consultant upon h is or her arrival i n  town . 
5 .  Have several meetings set up for the consultant. 
Most l i kely, he or she wi l l  want to meet with your  
executive counci l and attend a chapter meeting, 
mended that each campus Greek coordinating counci l ,  
i n  conjunction with i ts host institution , adopt a policy for 
expansion. An attempt should be made to cooperate 
with the spi rit of the posit ions of N PC, N IC,  NPHC, and 
FEA, but we must real ize that every campus in  the 
Un ited States and Canada is d ifferent, and it is not 
possible to adopt one pol icy that wi l l  apply to al l  
environments. 
Some fratern ities bel ieve that rig id expansion pol i ­
c ies are i l legal and inh ib it the free association of stu­
dents .  Legal action between an institution and a frater­
n ity cou ld  prove lengthy, expensive, and embarrassing, 
so it is hoped that the general  cooperative spi rit would 
p revai l  when there are d ifferences over expansion pol i ­
c ies .  A written policy wi l l  p revent haphazard expansion 
decisions. 
A Greek system and the un iversity or col lege admin­
istrator who deals with G reek advising may best deter­
mine when the system is ready for colonization. Gu ide­
l i nes for expansion should i nc lude the membership 
numbers of each chapter i n  the system for past and 
cu rrent years so that a study of growth can be made. 
Some fraternit ies bel ieve that a new group should not 
be al lowed to colon ize unt i l  a l l  groups on a campus are 
strong and competitive . This is not the case! There are 
instances where a g roup is weak and small i n  num­
bers, when the fratern ity and institution have done all 
they can to assist the group,  and waiting for the group 
to rebui ld wil l  only inh ibit g rowth of the system. Some­
times it is better to allow a group to die and come back 
at a later date for recolonization. 
Existing groups sometimes try to stal l  colonization 
because they are afraid of new g roups. Often there is 
no better rejuvenation element than the colonization of 
a new group. Such events put new spirit into a system 
because existing g roups become afraid that the new 
group may take its potential rushees and pledges, so 
they, too, work harder i n  rush.  Fraternities and sorori­
ties should be advised not to be afraid to grow. There is 
security in numbers-for finances, candidates for of­
fices and committees, and ind ividuals for involvement 
i n  the community and on campus. Even if not a l l  
groups are as strong as they should be, colonization of 
a new g roup may stimulate the system. There are posi­
tive sentiments surround ing a colonization effort that 
can spread quickly throughout the system-even if the 
impetus is through a negative chal lenge orig inating 
from fear of the new group. 
When contacted by national/international headquar­
ters regarding expansion ,  the G reek advisor should re­
spond promptly and forward a copy of the institution's 
expansion pol icy. I nform the national/international that 
it wi l l  be placed on a l ist to be considered once expan-
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sion is open .  Some campuses do not have an expan­
sion pol icy and al low expansion at any t ime . These sit­
uations should be monitored , and hopefu l ly the advisor 
wi l l  attempt to maintain some degree of control so that 
havoc isn't created by a rush of too many new groups 
at the same time. 
Remember that expansion is a sensitive area. In ad­
vising a fraternity/sorority that you are not i nterested in 
expansion , detai l  in writing the reasons for your deci­
s ion. Explain when you bel ieve the system wi l l  be 
ready for expansion and inform the fraternity/sorority 
whether or not they wi l l  be notified when expansion is 
open again or if they wi l l  need to reapply. Hopeful ly, if 
you have fai rly a.nd accurately documented the rea­
sons for not al lowing immediate expansion, the group 
wi l l  understand and not chal lenge your decision. I f  you 
have not adequately done your  work, then a chal lenge 
may be in  sight. 
Communication 
There are other areas in  which mutual expectations 
exist between national/international headquarters and 
their host institut ions. Basical ly, headquarters l i ke to be 
kept i nformed-about everything .  Many have newslet­
ters and magazines and welcome articles not only 
about their chapter on your campus but about the 
whole Greek system. It's a good way for you to get 
positive, free publicity. If you have a Greek newspaper 
or newsletter, send a copy to the headquarters of each 
group represented on your campus. 
Do not hesitate to contact a headquarters when you 
need assistance. If they can't help, they will refer you to 
someone who can. National/international offices have 
exce l lent resource materials they wi l l  share with you .  
Many have staff members who are wi l l ing to  conduct 
workshops or serve as guest speakers for you ;  how­
ever, these requests should be made far in advance. 
Some officers wi l l  pay their expenses, while others 
expect reimbursement. Remember, they receive many 
requests , so understand that budgets and time con­
straints may be factors in their acceptance. 
Not only do headquarters expect contact from the 
Greek advisor, but the advisor should expect communi­
cations from them. Most headquarters have a program 
whereby a volunteer or professional staff member visits 
underg raduate chapters. You should expect this indi­
vidual to meet with you when he or she is making a 
chapter visit. Use these meetings to i nform the individ­
ual about the performance of the chapter as wel l  as 
expectations for future progress. Often these field con­
sultants are mis led by undergraduates who want a 
good report g iven to the national/international ,  so it is 
The Relations h i p  of the G reek Advisor with Fratern ity 
National/I nternational Headq uarters 
by Larry Lunsford, Florida I nternational Un iversity 
Introduction 
The national/international headquarters of the frater­
n ities and sororities play an i ntegral role in the relation­
ship between Greeks and the i r  host institut ions. In fact, 
many institutions al low only Greek organizations that 
are "national/international" and forbid the existence of 
" local" fratern ities and sororities. The support services 
that are avai lable through the national headquarters 
are invaluable assets ; both chapters and Greek advi­
sors should take fu l l  advantage of them .  Consequently, 
the Greek advisor should establ ish a good working re­
lationship and effective commun ications with the na­
tional organizations. Their  resource materials and per­
sonnel can make the advisor's job much easier. 
Phi losoph ical Differences 
Although it is essential to have a good relationship 
between the G reek advisor and the national/inter­
national representatives, interaction between the two is 
not always positive. Some phi losophical differences 
exist, and conflict may occasionally arise. There may 
be situations when the policies of colleges and univer­
sities are in disagreement with the nationaVinter­
national 's desires, and compromise is not possible. In  
some areas the Greek advisor and an officer wi l l  never 
agree. Fraternities often claim sole authority on a policy 
or operating area, whereas most un iversities and col­
leges claim the right to set all rules and regulations 
governing the operation of Greek organizations. Al­
though it is controversia l ,  it is  advisable for the G reek 
advisor to adhere to the i nstitution's pol icies and at­
tempt to handle a l l  areas of d isagreement with the 
national/international group in a professional manner. 
The fraternity has the sole right to revoke a chap­
ter's charter, although a university or col lege has the 
right to revoke recognition of a chapter on its campus 
and to request that the national/international revoke the 
charter and cease local operation. Again ,  s ince this is a 
controversial area, it is important that the advisor keep 
the national/international informed about discipl inary 
action taken against a chapter. Then , if it becomes nec­
essary for a col lege or university to withdraw recogni­
tion from a particu lar chapter, the national/international 
will have been advised that the chapter was involved in 
discip l inary action. 
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When sanctions are placed against a chapter, but 
recognition is not withdrawn , it is sti l l  important to have 
input from the national/international office. Mutual sup­
port is necessary to maintain a good working relation­
ship; the chapter should real ize that it must answer to 
two entities. Administering m utual ly agreed-upon disci­
pl ine between the institution and the national/interna­
tional office is one means of demonstrat ing the cooper­
ation wh.ich exists between the two factions. 
Although Greek organizations are competitive by 
their mere existence, as wel l as in  various other areas , 
this competition should remain healthy and not tum into 
ugly confl icts which resu lt i n  bad publ ic relations. The 
Greek advisor wi l l  f ind that the national/international or­
ganizations are a lso competitive to some degree , par­
ticularly in the area of expansion , but general ly the pro­
fessional staffs work closely together and are coopera­
tive . On rare occasions, the advisor wi l l  encounter a sit­
uation where a national/international office is uncooper­
ative in areas where there is official or understood 
agreement on policies and regulations. In these situa­
tions, the advisor should attempt to work with the head­
quarters personnel .  If the advisor is convinced that the 
university or college is correct in defense of its situa­
tion, then that position should be defined to the na­
tionaVintemational. First and foremost authority in this 
matter rests with the instiMion ,  and that fact must 
sometimes be made clear to a national/international 
officer or staff member. These chal lenges are rare, but 
they do occu r! 
Expansion 
One of the most controversial  areas of confl ict be­
tween nationaVintemational headquarters and host in­
stitutions is expansion. Most institutions claim the sole 
right to determine when the i r  G reek systems are ready 
to invite a new group to colonize. There is a general  
understanding among the majority of the fraternities 
that g ives the institution this right; however, in some 
instances, a fraternity wil l  not abide by an institution's 
desires or policies and wil l colonize on a campus 
uninvited. 
The National Panhel lenic Conference has very spe­
cific expansion gu idel ines, the National l nterfratern ity 
Conference has a nonbinding statement on expansion , 
and the Fraternity Executives Association has a related 
statement on the fundamentals of rushing. It is recom-
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vidual groups we cannot and do not speak for one an­
other. Means of dea l ing  with problems d iffer; however, 
n inety- n i ne pe rcent of the t ime we act as a strong sup­
port system for each other. 
Each national organization operates with in the 
framework of a constitut ion and bylaws which governs 
al l  chapters of the fratern ity. To work with the national 
pol icies of these twenty-six organizations can be chal­
lenging for the G reek advisor. It is most important that 
close communication be maintained between fraternity 
officers and the G reek advisor. Trust and confidential ity 
are two of the necessary intangibles which govern the 
establ ishment of a cooperative relationsh ip.  The sup­
port by the advisor of fratern ity policies if they do not 
confl ict with the regulations of the col lege Panhel lenic 
or the un iversity makes our work c lose ly shared. I f  con­
f l icts do arise, i m mediate contact with the president 
often provides j ust the i ntervention n ecessary for effec­
tive problem so lving . 
Conclusion 
Deeply appreciative of the chal lenging job which the 
Greek advisor ass u mes,  the members of the twenty-s ix 
Greek women's fraternities offer cooperation in ach iev­
ing shared goals ,  the answers to questions or concerns 
expressed, and a commitment to work toward the stat­
ed purposes of our own constitutions and bylaws as 
wel l  as the tenets of the National Panhellenic Confer­
ence. We share your work-the work of bui lding more 
effective, successful college students. They are our 
chapter members, but they are your students. Working 
together, we can accomplish shared goals.  
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t ion.  The i r  mu lti-faceted job as problem solver, on-site 
resource , idea sharer, evaluator, and fraternity repre­
sentative is a most demanding one. The relationship 
which they establ ish with the G reek advisor can be mu­
tual ly beneficial ; to faci l i tate th is ,  they should make an 
appointment with the Greek advisor soon after their 
arrival on campus. 
Campus Visits 
Often a Greek advisor's only contact with a national 
organization comes with the visit of a chapter consul­
tant or other visit ing officers . I t  is important that the time 
spent du ring the schedu led meeting is qual ity t ime. 
What are the expectations of the visitor at the meeting? 
What questions wil l  be asked? General ly, the consul­
tant is primari ly i nterested in  the chapter itself, its 
strength and its problems, and wants to get a feel for 
the campus c l imate and the specific chapter as a part 
of it. The visitor is i nterested in the strength and impor­
tance of the col lege Panhel lenic .  Some specific data 
that may prove most helpfu l to any fraternity represen­
tative include: statistics-the profi le of the campus and 
the G reek community in system g rowth, scholarship 
results, rush results ,  and admin istrative attitudes-the 
concerns of the admin istration regarding the major 
issues of current campus l ife ( i .e . , hazing, university 
policies regarding alcohol use, legal l iability, and hous­
ing regulations) . I n  all cases, campus and chapter visi­
tors want the facts. Information from the Greek advisor, 
whether it be a welcome introduction, a Greek newslet­
ter outl in ing the highl ights of the term ,  or administrative 
pol icies on housing ,  hazing,  and alcohol use, are all 
most important contact points between national organ i­
zations and the office of the Greek advisor. 
Expectations by the National Organization 
of the G reek Advisor 
The relationship between local chapters and their 
national organizations varies with every group. Most 
National Panhel lenic Conference organ i zations make 
every effort to maintain a c lose working relationship 
with thei r undergraduates. They are NOT remote edict­
g ivers and critics. They are partners and all ies. This is 
also true in their relationship with Greek advisors. 
Words that come to mind when a Greek advisor is 
mentioned i nclude admin istrator, information source, 
professional , colleague, partner; adversary rarely, but 
more often ally. Beneath the levels and layers of job 
descriptions, mission statements , and manuals, the 
word which should describe the relationship between 
national organ izations and Greek advisors is that of 
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"a l ly. • It is obvious that we share common goals; for a l l  
concerned , cooperation is absolute ly necessary. 
Energ ies, talents, and resources must be used by al l  to 
provide the best co l lege experience possible for the 
young people who are our members and who are your  
students. 
U nderstanding seems then to be the fi rst and most 
important ingredient to make this partnership a suc­
cessfu l one. Greek organizations expect the Greek 
advisor to be committed to the system for which he or 
she is responsible. Belief that the Greek system offers 
each individual opportunities for growth which can be a 
positive adjunct to co l lege l ife is essential . Good com­
munications are vita l .  
Contacts 
The president of each national organization is the 
only individual who may speak for the fraternity as a 
whole i n  matters involving fratern ity pol icy. The presi­
dent, together with the National Panhel lenic Confer­
ence delegate, should be contacted on any matter 
i nvolving N PC policy and the i nterpretation of it. The 
names, addresses, and telephone numbe rs of the cur­
rent presidents and N PC delegates of the twenty-six 
N PC groups may be found in the current fraternity­
sorority directory. Names and addresses of the officers 
of each organization also appear in the directory sec­
tion of each group's publication (quarterty magazine) 
which comes to the Greek advisor's office. 
Any questionnaire or survey originating from a stu­
dent, faculty, or administrative group should be sent to 
the president of the fraternity since these documents 
often ask members to comment on fraternity and/or 
N PC policies. 
I nformation or concerns regarding a local chapter 
should be directed to the chapter president and/or the 
chapter advisor. Violation of rules and regulations of 
the college or un ivers ity should be reported not only to 
local members but also to the national officers. 
Know the guidel ines shared by the members of the 
National Panhel lenic Conference. Obta in a copy of the 
NPC Manual of Information, current edition. Within  
these covers, al l  members of  N PC speak with one 
voice .  Understand the Unanimous Agreements and 
how they affect the local chapters on the campus. 
Know that there are many resources with in the Na­
tional Panhel lenic Conference. Area advisors are ap­
pointed to work directly with the col lege Panhellenics 
with in their geographical area and are avai lable to help 
upon request. 
Remember that national officers and headquarters 
have a wide variety of styles. I n  matters that affect indi-
The Role of Sorority Headquarters 
by Sal ly N itschke, Kappa Kappa Gamma 
Structure 
The twenty-six G reek letter women's fratern ities 
which are members of the National Panhel lenic Con­
ference are national and i nternational organizations of 
col lege women and a lumnae each dedicated to the 
purposes of thei r respective constitut ions, to the ideals 
expressed in  the i r  rituals, and to the precepts and the 
agreements of the National Panhel len ic Conference. 
National 
The govern ing power of each organization rests in offi­
cers e lected at general conventions held each bienni­
um.  These officers and thei r  appointed chairmen serve 
as the admin istrative and pol icy-making leadership of 
each organ ization.  I n  a lmost a l l  cases the officers , 
chai rmen ,  and committee members serve as volunteer 
professionals working without pay for the i r  organiza­
tions. These volunteers range from the national officers 
to d istrict officers to area a lumnae who serve as chap­
ter advisors and house board representatives. All re­
source personnel mainta in close contact with the na­
tional fraternity and its headquarters faci l ity. 
Each organization maintains a headquarters faci l ity 
to serve as the operational arm of the fraternity, staffed 
by a paid executive director and support personnel to 
provide archiva l ,  editorial , and communications ser­
vices to al l  members. Foundation services which are 
responsible for the phi lanthropic aspects of each orga­
n ization are also maintained by the national headquar­
ters .  Several organizations now incorporate a fraternity 
museum as a part of their faci l ity. 
Regional and Province 
Most women's fraternities have been organ ized into 
geographical regions or d istricts to better serve their 
members with resources close at hand. At the regional 
leve l ,  members of the area are appointed or e lected to 
serve the chapters and a lumnae groups of the area. 
The officer who works with the undergraduate chapters 
acts as a l iaison to the officers and cha i rmen of the na­
tional organization .  This officer works closely with each 
of the chapters ;  through month ly bu l letins, by chapter 
visits, i n  regu lar correspondence ,  and at meetings (re­
gional and national) , assist ing and gu id ing the chapters 
in a l l  facets of chapter operation .  
Advisors and House Corporation Board Members 
On the local leve l ,  a lumnae who l ive i n  the area 
where a r.hapter is located serve as advisors to each 
chapter. 1 ney mainta in close contact with the chapter, 
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make recommendations, and give gu idance and sup­
port on a day-to-day basis . These alumnae have ac­
cess to a l l  current fratern ity resources and are encour­
aged to work closely with both regional and national 
officers . 
Since the u nderg raduate membersh ip of the chapter 
is constantly changing ,  property ownersh ip and man­
agement of housing faci l it ies are handled by a lumnae 
who represent the members.  Members of the house 
corporation boards are charged with the considerable 
respons.ibi l ity of proper maintenance and financial 
management of the housing faci l ity. The i r  concerns are 
to provide for the safety, comfort, and good health of 
the members with in the l iv ing faci l ity. The national fra­
ternities maintain close commun ication with the mem­
bers of local house corporations, offering them re­
sources in the i r  day-to-day work in areas which cover 
health and safety, remodel ing and redecorat ing,  proper 
maintenance, and employment of house di rectors or 
housemothers .  
Chapter Consultants 
Each year the national officers appoint travel ing field 
representatives who visit the chapters during the 
school year. Although they are called by various 
names-field secretaries, chapter consultants, field 
consultants, or travel ing consultants-they al l  perform 
the same important job for thei r fraternity. All represent 
the best of Greek life and have served as leaders in 
their own chapters. Field representatives have further 
received extensive training so that they are wel l -versed 
in al l  areas of chapter programming and can offer ideas 
and assistance to each chapter visited. Consultants 
are usually appointed for one school year, although 
some serve for addit ional years. Each receives a 
monthly salary; expenses incurred are paid by the na­
tional organization. 
Graduate Counselors 
Many sororities use a graduate counselor program 
to assist local chapters . These counselors,  g raduates 
of their own chapters, l ive and work with a chapter 
whi le pursuing g raduate study on the campus where 
their assigned chapter is located or working in  the area 
while assisting the chapter. If enrol led in school , these 
counselors are placed at schools where they wi l l  have 
the best opportunity for study in their chosen field. Their 
tuition , either partial or ful l ,  is provided by the fraternity. 
The role of the chapter consultants and the graduate 
counselors is a most important one to each organiza-
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Use Your  Resources 
With some patience, the apparent maze of NPC and 
the col legiate sorority world wi l l  unravel .  As a final word 
of advice, remember that help is a lways as close as 
the phone. You can cal l  a col league, your area advisor, 
or a national officer. I t's a lways helpful to get another 
opin ion ,  and the sorority women on your campus wi l l  
benefit from the pooled resources you present to them . 
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you don't know it . It may seem compl icated at 
fi rst, but stick with it-you' l l  get it ! 
4. Network with other people (both men and 
women) who can help you with questions. 
5. Different does not mean bad (or good for that 
matter) . It's just another approach to a problem. 
If you come to Panhel lenic advising with only a 
fraternity background,  some th ings wi l l  seem 
strange. Be open-minded ! Be prepared to "wear 
two d ifferent hats" if you advise both Panhel lenic 
and I FC.  
6. Develop a good working relationship with your  
chapter advisory boards and your N PC area 
advisor. They are wonderful resources ! 
7. U nderstand (from a theoretical perspective) that 
the developmental needs of women are some­
what different from men , and Panhel len ic 
should attempt to address these needs. Conse­
quently, the i r  prog rams and operations m ight 
d iffer from I FC .  
Patrick Naessens, University of the Pacific 
1 .  Read and uti l ize your resources for advis ing 
women's chapters and the Panhel lenic counci l  
(e.g . ,  the N PC "green book, "  national maga­
zines, chapter newsletters, etc . ) .  
2. Develop relations with other male Greek advi­
sors.  Call the Greek advisor at the col lege near 
you--ft's n ice to have a working relationship with 
your  neighbors. 
3. Review the article by Jeff Cufaude in the NACA 
journal regarding this topic ("Men Advising Pan­
hel lenic; Women Advising I FC ,  • Campus Activi­
ties Programming, October 1 988, pp. 72-76) .  
4 .  Don't prej udge the National Panhel lenic Confer­
ence recommendations and Unanimous Agree­
m&nts. Balance the old with the new, create new 
programs, and always do what is right for you r  
ca1npus. 
5. Uti l ize you r  female chapter advisors, reg ional 
officers, rush advisors ,  and scholarship advisors 
for gu idance ,  d i rection , and resources. These 
people are on the front l ines and have valuable 
experience and great resou rces. What works for 
one chapter might a lso work for another. 
6. When al l  seems to be fal l i ng apart and you need 
someone to tal k  to , g ive me a cal l ! !  
Tips for Non-Greek Panhel lenlc Advisors 
It may seem l ike the i nfonnation in this chapter takes 
a lot for g ranted about the very nature of G reek organi­
zations. It is true that for the Panhel lenic advisor who 
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does not have a G reek background as a col legiate , 
these pol icies and procedures can be even more con­
fusing. But with a l ittle detennination and some reading ,  
you can learn the vocabulary and feel confident with 
your role in advising the col lege Panhel lenic. Some 
ideas to help educate yourself i nclude the fol lowing: 
1 .  Ask to borrow a pledge manual from a sorority 
chapter, and read it. This gives you good insights 
into the tra in ing of new members and the types 
of programming that chapters are encouraged to 
undertake. This wi l l  a lso g ive you some fami l i ­
arity with the val ues promulgated by national 
sororities. 
2. Take the t ime to meet one-on-one with chapter 
presidents and with chapter a lumnae advisors. 
Ask lots of questions and l isten to their goals 
and concerns. Patterns wi l l  emerge and you wi l l  
learn about the cu rrent issues in  your sorority 
chapters . 
3. Take advantage of the vis its of national officers 
and trave l ing chapter consu ltants to learn about 
their organizations. Don't be afraid to ask ques­
tions about anyth ing that confuses or concerns 
you . 
4. Read the national magazines that are mai led to 
your office. If you are not receiving them,  you 
can write to each national headquarters and ask 
to be put on their mai l ing l ist. There is no charge 
for the subscription. 
5. When you are invited to a chapter dinner or 
meeting or a meeting of local alumnae, attend . 
They m ight ask you to talk about your  role in the 
University, which won't be difficult to d iscuss ,  and 
you can ask to stay for thei r  meeting to learn 
more about the organization . 
6. Fonn a good working relationship with the N PC 
area advisor so that you feel comfortable picking 
up the telephone and cal l ing with a question.  
7. Attend regional I FC/Pan hel len ic conferences 
and the annual AFA conference to expose your­
self to workshops and infonnation about the 
Greek world , to develop a network of supportive 
col leagues, and to meet national sorority and fra­
ternity leaders. 
Don't give up. In  the end, you wi l l  have an advan­
tage if you can keep an open mind and continue to ask 
questions. You have an advantage because the Pan­
hel lenic advisor with a G reek affi l iation brings the preju­
d ices and preconceived notions of his or her col lege 
experience to the position. An open mind and the wil l­
ingness to work with the students means a lot more 
than a pin on the lapel when it comes to advis ing 
Panhel lenic. 
Q uestionnaires 
N PC's U nanimous Agreement V refers to Question­
nai res and Constitut ions, and the Jurisd iction of a Col­
lege Panhel len ic restricts Panhel len ic's right to poll its 
members .  These rules are not designed to prevent a 
Panhel lenic advisor from getting i nformation needed to 
do the job effectively, but they are i n  place to screen 
sororities from undesirable i nvasions of the i r  privacy as 
organizat ions. Should you run  i nto problems, the NPC 
area advisor can help ,  and N PC has a Standing Com­
m ittee on Questionnai res which can review the ques­
t ionnaire and communicate with the national g roups to 
secure their  approval .  I f  the host institution (or a doc­
toral candidate ,  for example) p lans any research in­
volving sorority chapters or the i r  members,  the re­
search proposal should be submitted to this committee 
for review. Be aware of this requ i rement as you set 
dead l ines for chapters to submit materials. They may 
need to send a copy to a national officer for permission 
to complete the form . 
Many campuses (and some state laws) requ i re the 
national governi ng documents (constitutions, etc.) to be 
on file with the host institution .  I f  your  campus has this 
pol icy, you wi l l  find the N PC organizations to be most 
cooperative when you write to the national headquar­
ters of the group, explain why you need the document 
(with a copy of the policy or law that requires it to be on 
fi le) , explain how it wil l  be stored and used, and ask 
them to mail a copy directly to you .  Maintenance of the 
privacy of the organizations is the goal , and they are 
not attempting to h ide discriminatory policies or prac­
tices behind this requi rement. 
NPC Campus Consultation Visits 
At the i nvitation of a campus Panhel lenic Council or 
the un iversity, a team of N PC experts wi l l  visit the cam­
pus to assess the sorority system and to make sugges­
tions for changes the campus Panhel lenic could imple­
ment to more ful ly meet the needs of the chapters and 
the i r  members. The Panhel len ic and/or the un iversity 
pays the expenses of the consult ing team, but there is 
no fee for the consultation .  Three or four women with 
varied areas of expertise wi l l  meet with university ad­
min istrators , chapter and Panhel len ic leaders,  and 
a lumnae to evaluate all aspects. They wi l l  review Pan­
hel lenic governing documents and university policies. 
They wi l l  look at membership selection , educational 
programming,  risk management, and officer train ing. At 
the conclusion of their visit, they wi l l  g ive a prel iminary 
summary of their observations to the Panhel lenic, fol­
lowed by a written report in  several weeks. The written 
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report can serve as a blueprint for Panhel lenic improve­
ment for several years to come. Consultation visits are 
not only for new or struggl ing Panhel lenics or tor Greek 
systems in crisis. This is a service which can benefit 
any sorority system,  as there is always room tor im­
provement. To arrange a consultation visit for a campus 
Panhel lenic, contact the N PC area advisor who wil l put 
you in  touch with the NPC consulting team chairwoman. 
Tlps for Male Panhellenic Advisors 
A male Panhel lenic advisor once told of a chal lenge 
early in  his career. A sorority national officer asked h im 
how a man could possibly be an effective Panhel lenic 
advisor. The chal lenge in  this statement is ,  unfortu­
nately, a fai rly widely-held attitude, even in  the 90s. For 
this col league, the chal lenge spurred h im to learn more 
about women's fraternities and about col lege women in 
general  . . .  knowledge that has made him a better stu­
dent services professional . There are several outstand­
ing male Panhel lenic advisors across the nation.  One 
th ing they have in  common is the wi l l ingness and the 
abi l ity to see structures and procedures in  a d ifferent 
way. Sororities are not just fraternities for women; they 
d iffer from male Greek groups in a number of ways, 
both phi losophically and procedural ly. 
Nowhere is this difference more apparent than in  
membership selection, and for the male Greek advisor 
who is accustomed to the informal, free enterprise ap­
proach of fraternity rush, the structure of sorority formal 
rush can be intimidating. Male Panhellenic advisors 
work harder to understand the reasons behind the pro­
cedures and structure, and they develop an apprecia­
tion for it in order to be most effective in the i r  positions. 
Two male colleagues who are outstanding Panhel lenic 
advisors, have agreed to share the i r  words of wisdom 
for men advising women's fraternities. 
Gary Bonas, Vil lanova University 
1 .  Read and believe the "green book.· I t's a compi­
lation of several hundreds of women-years of 
experience. If you're not sure, try what the manu­
al suggests first (with an open mind). If that 
doesn't work, then you might try something dif­
ferent. Keep in mind that, with the exception of 
the "Unanimous Agreements, ·  the contents of 
the manual are suggestions, not mandates. 
2. Don't be intimidated by some of the more experi­
enced N PC leaders-they can be very forcefu l at 
t imes. Develop a positive, professional working 
relationship with them and be assertive . 
3. Understand exactly how Panhel lenic rush works . 
You cannot advise this phase of Panhel lenic if 
t inue to pledge quota and the gap in total size wi l l  con­
tinue to i ncrease. Some campuses use the average 
size of their chapters as an ind icator of the need to ex­
pand. Another factor in the decision is the formal rush 
enro l lment-when quota becomes so high that it cre­
ates p ledge classes of unmanageable size, there is 
need for at least one additional chapter. 
Be sure to a l low plenty of t ime to select the group 
which wil l  colonize, and notify them of the decision wel l 
in advance of the term during which they wi l l  be rush­
ing the new colony p ledges. A sample time frame is to 
assess the need for another group immediately fol low­
ing fal l  rush ,  send out information , and a l low the entire 
fal l  term for i nterested groups to retu rn your  question­
naire .  Schedule several presentations early i n  the 
spring term , and notify the group you have selected by 
the middle of the spring term. This group then colo­
n izes in the fal l ,  g iv ing them the remainder of the spri ng 
and summer to prepare,  train advisors, schedu le field 
staff to assist, etc . I f  there seems to be a need for more 
than one group, some campuses do mu lt iple colon iza­
tions at one t ime or select several women's fraternities 
to colonize over a period of several years (thereby 
e l iminat ing the need to go through the selection pro­
cess each time) . Bear in mind that presentations are 
expensive for the national g roups, and try to anticipate 
the need for further expansion several years i n  
advance. 
Starting a New Panhellenlc Association 
The steps to take in  beginn ing a new Panhel lenic are 
outl ined !n the Manual of Information. Several Unani­
mous Agreements that pertain to the formation of a col­
legiate Panhel lenic can be found.  It is the responsibi l ity 
of the fi rst group chartered on a campus to take the in i­
tiative to organize the Panhel lenic. N PC provides a spe­
cial Advisor to New College Panhel lenics to assist with 
the formation of the body, the writ ing of governing docu­
ments, and the orderly establ ishment of the counci l .  
Some issues which may come up in  the  formation of 
a council a re :  
Membership I n  The Council- the Unanimous 
Agreements p rovide that no N PC chapter can 
withdraw from the col legiate Panhel lenic ,  nor 
does the Panhel len ic have the power to expel an 
N PC chapter. 
Associate Members-<X>lonies, locals, N PHC (h is­
torical ly Black) sororit ies, special- interest national 
sororities-these can be full or associate mem­
be rs of the counci l .  
Selection Of Officers-e l ection ,  rotation ,  or  a 
combination.  
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Judicial authority-including the way in  which th is 
interfaces with the campus judicial authority. 
Dues Structure--<iues can be paid with an equal 
sum for each chapter, or they can be assessed 
according to the number  of members in  the 
chapter. 
In writ ing the fi rst governing documents for a new Pan­
hel lenic, the Model Constitution and Bylaws in  the 
"green book" can serve as a gu ide. When the fi rst draft 
of the document is complete, the N PC area advisor 
can g ive feedback and suggestions. Be sure to send 
her a copy of the document once it is ratified by vote of 
the chapter delegates. 
Alternate Structures 
Some campuses have d iffering structures from the 
col legiate Panhel len ic association model set forth in  
the manual . Whi le  the prevai l ing organization is the 
separate I FC and Panhel len ic with the rationale that 
these provide the best services for their member chap­
ters ,  some campuses combine both groups into a 
Greek Counci l with coed representation .  The Greek 
Counci l organizes both fratern ity and sorority rush and 
can find itself chal lenged to accommodate the N PC 
Unanimous Agreements (which its N PC member chap­
ters are bound to fol low) whi le preserving a structure 
which does not divide along gender l ines. 
Another variation is in the accommodation of N PHC 
sororities and fraternities, locals, and special i nterest 
sororities and fraternities in addition to the N PC g roups. 
There are several common options for handl ing this: 
1 )  Separate Panhel len ic Council (N PC groups) , 
l nterfratemity Council (N IC groups) , National 
Pan-Hel lenic Council (NPHC fratern ities and 
sororities) , and counci ls for local and special 
i nterest (Christian ,  Asian-American, etc . ) .  
2) Same as number  one ,  but  with an additional 
G reek Counci l ,  consisting of representation from 
each of the above umbrel la g roups. 
3) Al l  women's groups are members of Panhel lenic, 
al l  men's groups are members of I FC (where 
coed chapters exist, this won't work) . Another 
division might be made between full and associ­
ate members. 
4) All Greek Council with al l  G reek organizations 
represented by delegates. 
If you are considering one of these variations, con­
tact other campuses which uti l ize that structure ,  and 
discuss the advantages and d isadvantages. 
school and community activit ies, and character. Most 
are designed along a checkl ist ,  with room for com­
ments. I f  there is  no alumna who knows the rushee, 
the a lumnae may release her, at which point the chap­
ter is free to pledge her without benefit of information 
from her hometown. Rushees may know sorority 
women who volunteer to write references, and the 
rushee should provide the addresses to which these 
references should be sent. It is important to let the 
rushees know that acquiring recommendations is not 
thei r  responsib i l ity (after a l l ,  they may not know anyone 
with sorority affi l iation) and that a good recommenda­
tion does not guarantee selection by a chapter. The 
f inal decision always remains with the col legiate chap­
ter. Whi le the process for obtain ing references varies 
s l ightly from one sorority to another, in general , the 
sororities on a campus will contact thei r a lumnae in the 
rushee's hometown to get a recommendation or a re­
lease . I n  order to g ive chapters the opportunity to do 
th is ,  the rush registration deadl ine should be wel l  in  
advance of rush, and chapters should be provided with 
sufficient information ( including hometown, h igh school , 
and possibly the name of an adu lt reference such as a 
teacher or neighbor) .  
I n  some parts of the country, alumnae Panhel len ics 
maintain area fi les on rushees from their  city and make 
those available to alumnae who are working to obtain 
references. In such cases, if logistically possible, it can 
be helpful to provide a copy of the rushee's application 
to her hometown alumnae Panhellenic. The alumnae 
are under very strict guidelines as to the type of infor­
mation they can request on a student. The 1 988 NPC 
Resolution on Contact with Prospective Rushees and 
Their Parents (copy avai lable from the NPC office) pro­
hib its alumnae from contacting potential rushees or 
their parents for i nformation un less they know them 
personal ly. It clearly places the responsibi l ity for con­
veying appropriate information regard ing rushing on 
the col legiate Panhel lenic. Complaints regarding alum­
nae contact with rushees or their fami l ies should be 
referred to the area advisor for action . 
Rush Infractions 
When you are ti red and trying to handle the emo­
tional rol ler coaster of rush week, the last thing you 
need is an argument between chapters. But too often,  
the competition of rush week br ings out the worst in  
people and tempests (or  even m i ld hurricanes) can 
erupt in a teapot. Be proactive in  preventing rush in­
fractions by: 1 )  keeping rush ru les simple, clear and 
based on solid reasoning,  2) working with Panhel lenic 
throughout the year to bui ld trust and a team approach 
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to  rush,  3 )  working with chapters and with rush coun­
selors to make the placing of a l l  rushees in a chapter 
everyone's highest priority for the week, and 4) promot­
ing a "sane" approach to transgressions which de-es­
calates the conflict and al lows problems to be ad­
d ressed quickly and without pun ishment. Of course, 
when a wi l lfu l  transgression of the rules occu rs which 
substantial ly affects the outcome of rush,  procedures 
must be in  place to handle the situation . I nc lude your  
N PC area advisor and  the NPC delegate o f  any soro­
rity i nvolved in an infraction on the copy l ist for corre­
spondence regarding hearings and sanctions. Some 
suggested penalties for rush i nfractions are in the man­
ual, and other recommendations regard ing the appro­
priate role of rush counselors in the handl ing of rush 
infractions can be found in  the 1 989 N PC Resolution 
on Rush Counselors. Panhel lenic and the rush coun­
selors should not be acting as a " pol ice force" to en­
force the ru les, as this kind of mistrust bui lds hostil ity 
which lasts throughout the school year. Handl ing a 
major rush infraction is an emotional and t ime-consum­
ing process at a time when no one can afford it .  The 
best cure is a lot of prevention .  
Extension 
Many Greek systems throughout the country are 
growing rapidly, and there may be a need to add anoth­
er NPC chapter on your campus. Procedures for exten­
sion (also called "expansion") are outlined in the green 
book. The NPC Extension Committee is a clearing­
house for colleges,  Panhellenics, and individual frater­
nities in this area, and the NPC Chairman of Extension 
can be very helpful to you as you undertake this pro­
cess. Her name and number can be obtained from the 
NPC office or from your area advisor. In  addition , con­
tact other Greek advisors in the region who have re­
cently colonized chapters on their  campuses. They can 
share the process with you and make suggestions. 
The first step can be the most difficult: assessing the 
need for an add itional chapter. Al low plenty of time for 
discussions with alumnae and students on this issue. 
The Panhel lenic council is the appropriate group to 
make the decision regarding readiness of the system 
to expand, but delegates should be wel l-educated on 
this issue prior to voting. A common mistake is to wait 
for all chapters to be at total before adding another 
chapter. While the concern for those groups below total 
is laudable, those same groups can also be penal ized 
when expansion is delayed. Struggl ing chapters, if 
there are on ly one or two on campus, wi l l  continue to 
be low in numbers until their own problems are ad­
dressed . I n  the meantime,  the other groups wi l l  con-
in a computer program are safeguards (ways to check 
to make sure the data is entered correctly) , speed (if it 
takes two hours to input the data, it m ight be just as 
fast as hand-sorting) , and hard-copy documentation 
(the l ists for Panhel lenic ,  the chapters,  and the rush 
counselors that track exactly what the computer  is 
doing each step of the way) . The program even pro­
vides the statist ics for you ! Whi le a computer and the 
software for rush represent a s izeable financial invest­
ment for Panhel len ic, the convenience and accuracy is 
wel l  worth it. 
Quota/Total .  There is a thorough explanation of 
quota/total in the Manual of Information. You may want 
to use this system as is, or  you may need to consider 
minor modifications to address specific problems on 
your  campus. I f  you do decide to undertake modifica­
tions, the N PC area advisor can be helpful in determi n­
ing where to be flexib le .  Modifications should be con­
sidered very carefu l ly, s ince all parts of the quota/total 
system (formal rush ,  preferential bidding ,  and continu­
ous open bidding) are i nterdependent. Changing or 
e l iminating one aspect wi l l  affect al l  of the others.  In 
summary, this is Quota!rotal :  
Quota refers t o  the number that each fraternity may 
pledge during formal rush (or throughout the year 
in continuous open bidd ing if quota is not reached 
in formal rush) .  
Total refers to the al lowable chapter size, as deter­
mined by the college Panhellenic and includes 
both pledges and in itiated members . A chapter 
may exceed total by taking quota in formal rush . 
If a chapter p ledges quota, but is sti l l  below total ,  
it may continue to pledge women through contin­
uous open bidd ing unti l total is reached. The suc­
cess of the quota/total system depends on it be­
ing combined with the preferential bidding system 
and continuous open bidd ing .  
Quota shou ld be based on the number of  women par­
ticipating i n  formal rush.  One of the basic concepts i n  
this system i s  that when quota i s  set, there should be a 
space for every woman in  rush to pledge. This can be 
modified by al lowing for reasonable and predictable 
attrition in  rush numbers ,  but it is preferable to set 
quota at a time in the rush process when actual num­
bers can be used. The Manual gives several options 
for formulas.  
Continuous Open Bidding. As mentioned above, 
continuous open bidd ing (COB) is one of the essential 
components to the success of the Quotarrotal system. 
Chapters which are low in  numbers are g iven the op­
portunity to rush u nrestricted and without competit ion 
from chapters which are at or over tota l .  The Panhel­
len ic advisor may need to encourage COB and assist 
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participating chapters with their publ ic ity and arrange­
ments. The "green book" has some ideas. 
Bldmatchlng. Bidmatching and the ent ire preferen­
tial bidding system are explained in  the manual .  Bid­
matching is a fair and consistent process of match ing 
rushee preferences with chapter preferences. When 
done manual ly, it can be very t ime consuming ,  but it is 
best to take the necessary time to insure accuracy. 
Everyone involved in manual bidmatching should be 
trained and should have the opportun ity to practice 
prior to the actual event. In order to preserve the pri­
vacy rights of the rushees and to make sure chapters 
are happy with the p ledges they match , it is recom­
mended. that professional staff and/or  a lumnae partici­
pate in bidmatching .  Computer bidmatching is speedy; 
however, it is sti l l  necessary to carefu l ly check data 
prior to running the final computer match.  
Assistance To Rushees Who Are Not Matched . 
I n  every system ,  there are going to be some rushees 
who cannot be matched during bidmatching,  because 
all of the i r  choices are at quota. I f  the chapters and the 
rushe s are amenable, these women can be offered 
bids from those sororities wh ich have not f i l led quota. 
Another option is to place them with chapters which 
have fil led quota, using the method described in  the 
1 989 NPC Resolution on Quota Addit ions. I f  this 
method is used, care should be taken not to guarantee 
bids, and quota additions should not be made to ac­
commodate a rushee who has l imited her options for 
pledging by accepting less than the maximum number 
of invitations available to her in any round of parties or 
by self-limiting the number of preferences she l isted on 
her preference card. No matter how you decide to han­
dle rushees who are not matched logistically, you wil l 
also have to handle the emotional consequences of the 
disappointment they suffer. Rush counselors need to 
be prepared to assist the rushees in overcoming thei r 
d isappointment, and you need to be prepared to 
answer the questions and concerns of rushees and 
their parents. Explain the selection process to them, 
agree that it is a d isappointment, and when they are 
ready, encourage them to p ledge (through continuous 
open bidding) one of the chapters which sti l l  has 
spaces remain ing . It can also help to begin  on the fi rst 
day of rush to prepare rushees and their parents for the 
possibility that they may suffer  some d isappointment in 
the selection process. 
Rush Recommendations. Most women's fraterni­
t ies require recommendations or references for the 
women they pledge. A recommendation, in order to be 
val id ,  comes from an a lumna of a sorority to her own 
chapter on the campus. Recommendations attest to 
the rushee's academic performance, participation in  
dures, and taking t ime to col lect several examples from 
s im i lar campuses wi l l  assist in developing procedures. 
You may also want to explore alternate judicial struc­
tures, as many campuses have an al l-Greek judicial 
counci l  or some other variation .  
Alumnae Panhellen ics 
Alumnae Panhel len ics are organ ized in an area in 
one of two ways: 
1 .  An "open Panhel len ic" is composed of any NPC 
fraternity alumnae who wish to join the organiza­
t ion.  Typically they e lect officers and do program­
m ing for a lumnae. Often these types of Panhel­
len ics are organ ized in areas where individual 
a lumnae popu lations are too sparse to form sep­
arate alumnae clubs for each affi l iation .  
2 .  A delegate Panhel len ic is composed of dele­
gates from each of the a lumnae associations 
with a lumnae chapters in the city. Typically they 
rotate the offices in the associations. 
Both types of alumnae Panhel len ics provide a local 
resource to the col legiate Panhel lenic for office help 
during rush, scholarsh ips for sorority members, and fi­
nancial assistance to the collegiate Panhellenic for 
special programs (e.g . ,  speakers for career nights, 
etc. ) .  In  the same way, the col lege Panhellenic can be 
supportive of the programs of the alumnae Panhellenic 
(e.g . ,  phi lanthropies, fundraisers, etc.) .  Both groups 
should be supportive and respectful of each other's 
programs. For more i nformation about the relationship 
between the alumnae Panhel len ic and the college Pan­
hel lenic ,  see the Manual of Information. 
Sorority Rush 
Many col leagues report that they would real ly enjoy 
their job if it weren't for sorority rush . This does not 
need to be the one week of the year that you approach 
with trepidation .  With a lot of preparation and some 
consistent and practical p lann ing ,  rush can become 
more manageable and rewarding for the Panhellenic 
advisor. Formal rush is such a complex process that it 
could have its own chapter i n  this manual , so it wi l l  be 
impossib le to cover more than the basics here. As you 
are worki ng with students to put together a member­
ship selection program, contact some col leagues for 
ideas. The key point to remember is that the rush pro­
gram needs to be tai lored to the needs and l im itations 
of your  particular campus and its sorority system. Sev­
era l  recommendations can be found in the Membership 
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Selection section of the N PC Manual of Information. 
These are general in nature ,  and they don't work in  
every s ituation .  The boxed items are part of  the Un­
an imous Agreements, and those should be fol lowed in  
every s ituation .  Keep the recommendations in  mind ,  
fol low the Unanimous Agreements, and design a rush 
program that works for you r  campus. 
In addition,  the fol lowing suggestions may be helpfu l .  
Timing. Most campuses sti l l  have an early fal l rush , 
with p ledg ing completed before classes begin.  Whi le 
this has the advantage of finishing the membership 
selection process prior to the demands of campus l ife, 
not al l  campuses can accommodate the early timing .  
Some systems rush after classes start,  on even ings or 
over two successive weekends. Some campuses defer 
rush to the spring term, in which case special rules 
may need to be written to avoid turning the entire fal l  
term into a recruitment season .  (See the  Manual of 
Information for tips on deferred rush) .  The most crucial 
factor in t iming is assessing the impact of the rush 
process on the academic priorities of both rushees and 
chapter members. 
Scheduling. Each rush participant should have the 
opportun ity to visit each sorority at least once, and she 
should have the opportunity to spend sufficient time in 
several chapters to make a rational choice on prefer­
ence evening. To that end, schedul ing should facil itate 
the gradual narrowing of choices by both rushees and 
chapters. 
Bush Counallng. Collegiate rush counselors can 
be used to guide the rush participants through the 
membership selection process. Good rush counselor 
selection and training can be the key to a more suc­
cessful and less stressful rush process for the rushees, 
chapters,  Panhellenic, and the Panhellenic advisor. 
Good ideas for setting up a rush counseling program 
are in the N PC "green book,•  and there are many won­
derful programs on campuses across the country, so 
sol icit suggestions from your  colleagues. 
Invitation Processing. Many campuses process 
rush party invitations manual ly, using Panhel lenic offi­
cers and rush counselors to sort the invitations, present 
them to the rushees, and type up the l ists for the chap­
ters. If there are more than five sororities on campus or 
more than 200 rushees, this can become confusing 
and time-consuming. General ly, larger numbers result 
in  too many mistakes in the manual method. Larger 
systems use computers to process the party invita­
tions. You might opt for a program written on your cam­
pus or purchase rush software that is on the market. 
Many campuses use Compute-A-Rush by D & D 
Digital which provides excellent documentation for the 
chapters and for Panhel lenic .  The key points to look for 
How to make an effective Panhel lenic report in  
chapter meetings 
Panhel lenic and campus resources 
Getting acquainted-team-bui ld ing exercises 
One of the biggest stumbl ing blocks for college Pan­
hel lenics is encouraging the involvement of the chapter 
delegates. Ideal ly, they should be excited about this 
opportun ity to be ambassadors for their chapters and 
for the Greek community. The use of committees to get 
them involved is helpfu l ,  and the Panhel lenic officers 
wi l l  need to g ive the delegates plenty of reinforcement 
for their assistance with programming.  
Many campuses f ind that a Jun ior Panhellenic pro­
vides an exce l lent tra in ing ground for futu re Panhel­
lenic and chapter officers. Some guidel ines for setting 
up a Jun ior Panhel len ic are found in the Manual of In­
formation. If g reater pledge i nvolvement is a goal of 
Panhel lenic ,  they might consider the establ ishment of a 
Jun ior Panhel len ic or the extension of an i nvitation to 
chapter p ledges to attend any meet ing of the Panhel­
lenic Counci l .  
What Does a Col lege Panhel lenic 
Do Bes ides Rush? 
Since the membership selection processes of  sorori­
ties can sometimes seem complicated enough to re­
quire year-round concentration , you might be wonder­
ing what other functions this group should be perform­
ing. When a college Panhel lenic fal ls into the rush-only 
trap, then its members are also wondering about the 
same question. Actual ly, rush is only a small part of 
Panhel len ic's role on campus. 
"Cooperation for furthering fraternity l ife, i n  harmony 
with its best possib i l it ies, is the ideal that shall guide 
our fraternity activities , •  states the Panhel lenic Creed . 
The growth of sorority women as people and the devel­
opment of programs which address the needs of 
women in the fraternity system offer plenty of room for 
creative Panhel len ic programming.  Ph i lanthropies, 
educational programs, programs to address women's 
health issues, campus i nvolvement and safety, and 
many other events are on the agenda of Panhel len ics 
across the nation .  Like programming with any student 
group,  the specifics are best left up to the goal-setting,  
creativity and energy of the col legiate members. Some 
very good " how to's" for evaluating existing program­
ming and setting up new programming can be found in 
the Manual of Information. 
Joint programming with the l nterfratemity Counci l  
can offer chal lenges, but it can also reap many re­
wards. When an entire G reek community is pul l ing to­
gether for one cause , great th ings can be accom-
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pl ished .  Leadersh ip retreats and Greek Week, among 
other programs, can offer Panhel lenic women the op­
portunity to work with men toward a common goal .  The 
special dynamics of such committees are enhanced by 
the sharing of leadersh ip  between the two counci ls .  I t is 
important, however, for Panhel len ic to have its own 
separate programs as wel l .  There are some issues 
which pertain main ly to women; they can find greater 
self-esteem and meet certain types of goals most ef­
fectively with in  the parameters of Panhel len ic-on ly pro­
grams. Examples of such programs are women's safe­
ty issues and self defense, women in careers , the 
changing role of women on campus,  and sponsorship 
of programs for a Women's Opportun it ies Week. 
Jurisd iction of a Col lege Panhel lenic 
One whole section of  the U nanimous Agreements 
concerns the jurisdiction of the col legiate Panhel len ic 
counci l ,  and it deserves review. Panhel lenic officers 
and delegates, when they are unfami l iar with these 
policies that confine the i r  activit ies, can m isuse their 
perceived "power. " One warn ing f lag is a recu rrent cry 
that "Panhel lenic hates our chapter. " S ince Panhel lenic 
consists of al l  the members of al l  the chapters , and the 
total decision-making power is vested in  the delegates, 
this is pretty i mpossible unless the officers are over­
stepping their authority. Panhellenic leaders need to be 
reminded that people support what they help create. 
The time it takes to educate delegates and al low them 
to d iscuss matters with their chapters pays off in  the 
support of the entire system for Panhel lenic programs 
and policies. 
The Panhel lenlc Judicial Process 
The most important th ing is to have a process ! 
Some suggestions for this process are in the N PC 
Manual of Information; however, much depends on the 
relationship between the host i nstitution and its Greek 
system.  There are wide variations in process (particu­
larly for handling violations of pol icies other than rush 
rules) . In writing a judicial p rocess , which can be in­
cluded in the Panhel lenic governing documents, take 
into account the amount of judicial authority the host 
institution delegates to Panhel len ic ,  the types of pol icy 
enforcement they wi l l  handle, the relevant Unanimous 
Agreements, and the requirements of due process . 
There should be a specified point i n  the process when 
the national organization is notified of any violations 
committed by its chapter, and communication with 
alumnae advisors should be included early in the pro­
cess. Col leagues are happy to share jud icial proce-
you r  campus has a housing agreement, contact your 
area advisor or obtain the name of the NPC Housing 
Committee Chairman from the N PC office. 
There are some additional standing committees that 
are helpfu l in special situations, and those wi l l  be cov­
ered later in th is chapter. 
The "Green Book" 
The "green book" contains two types of information : 
U nanimous Agreements and Recommendations. 
UNANIMOUS AGREEMENTS are those pol icies 
wh ich all 26 N PC member groups have agreed to up­
hold.  The i r  chapters on your  campus do not have the 
option of decid ing d ifferently-al l  of these ru les are 
consistent for a l l  col lege Panhel len ics .  In the Manual of 
Information, 1 990 edition ,  they are set apart by a green 
box. 
RECOMMENDATIONS refer to everything e lse in  
the  Manual. These are suggestions based on many 
years of experience i n  the admin istration of sororit ies, 
but they are adaptable to the campus situation. Col lege 
Panhel len ics may use the pertinent information for thei r 
particu lar campus. Whi le the N PC recommendations 
should always be considered and weighed with appro­
priate credit to the decades of experience and wisdom 
behind them, the college Panhel lenic may be self-gov­
erning in most areas. 
The "green book" is meant to be a reference, and 
the i ndex in the most recent edition makes i1 usable as 
just that. I t is a good idea to g lance through the entire 
notebook and fami l iarize yourself with the content, then 
use the index as a reference . Your  N PC area advisor 
can assist you with interpretation if any part of the man­
ual is unclear. 
Panhel lenlc Programming 
The basic programming un it for col lege Panhel lenics 
is the Panhel lenic counci l ,  composed of delegates from 
each women's fratern ity and led by the Panhellenic offi­
cers.  Officers may be elected by rotation (as N PC does 
national ly) , by election ,  or by a combination of the two. 
You may need to assist the Panhel lenic council in de­
veloping a procedure for officer selection which best 
fits the system .  No matter how the officers are se­
lected , spending some time educating them wi l l  be 
helpful in the long run .  These are the women with 
whom you wi l l  work most closely, so you wi l l  need to 
spend a good dea l of t ime developing positive relation­
ships with them.  Suggestions for officer training are in 
the Manual, and your  N PC area advisor wi l l  be happy 
to assist you .  Be s u re to include a t ime in the train ing 
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session to discuss with the officers the role you play as 
thei r advisor. Let them know what they can expect from 
you in terms of avai labi l ity, resou rces,  and support, and 
also be very clear about your  expectations of them. 
Make sure they al low t ime for  o ld and new officers to 
d iscuss their duties and to pass along tips. This pro­
vides the opportunity for a smooth transition .  
S ince the Panhel lenic counci l  meetings serve as a 
forum for the d iscussion of issues of common concern 
to all groups, it is important that the delegates are 
knowledgeable concerning thei r  own fraternities and 
the Greek system as a whole. Each chapter elects its 
own delegate, and the Panhel lenic counci l  may not 
requ i re chapters .to be represented by a specific chap­
ter officer (Unanimous Agreements, Manual of Infor­
mation) . Some Panhel lenics have more than one rep­
resentative from each chapter, and some include a 
"junior Panhellenic delegate" who represents each 
pledge class. It is helpful to have some dialogue with 
the leaders of the sorority chapters to help them under­
stand the important role their delegates play and the 
need for chapters to elect wel l-qual ified delegates . 
S ince this is not a lways the case , however, and 
s ince delegates come to the Panhel lenic counci l  with 
varying degrees of experience and expertise, it is im­
portant for them to receive some train ing.  Hopeful ly, 
they will understand the expectations of their  chapters 
and fraternities through their chapter officer training. 
Panhellenic should provide training in the expectations 
of the college Panhellenic, the Greek system,  and the 
university. Setting aside a time for delegate train ing (a 
half-day retreat or at the very least a meeting set aside 
for this purpose) wil l  maintain a smooth trans ition from 
one year to the next. Since chapters hold their elec­
tions at various times, determine when the final dele­
gate is elected and set up a train ing session thereafter. 
Some suggestions for topics to i nclude are in the 
"green book.• Other suggestions are l isted below. 
Parliamentary procedure 
Communication-newsletters, mai lboxes, bul letin 
boards, distribution of flyers , minutes, 
correspondence 
Panhel lenic officers-who they are, how they are 
selected, their responsibi l ities 
Panhel lenic structure-<X>mmittees , relationship with 
other groups, l iaison with other g roups (e .g . ,  I FC,  
student government, women's groups, etc . )  
Goal setting for the year 
Traditional Panhel lenic programs 
Budget 
Calendar 
Review of Unanimous Agreements, Panhel lenic 
Constitution and Bylaws 
The National  Pan hel lenic Conference 
by Kim Brau n Pad u l o, San Diego State U n iversity 
For the new Greek advisor, or even for the sea­
soned professional , the intricacies of the National Pan­
hel lenic Conference (NPC) procedures for women's 
fratern ities can be overwhelming .  There are a number 
of  resources ,  however, and the introduction to those 
resources is the purpose of this chapter; it wi l l  provide 
an overview with references to other resources for 
more detai led info rmation . 
NPC Structure 
The National Panhel lenic Conference is not a gov­
erning body for its 26 member fraternities . Rather, it is 
a conference body which meets once every two years , 
with representative delegations from each of the com­
pletely autonomous member groups. Those member 
groups are l isted below: 
Alpha Chi Omega 
Alpha Delta Pi 
Alpha Epsi lon Phi 
Alpha Gamma Delta 
Alpha Omicron Pi 
Alpha Phi 
Alpha Sigma Alpha 
Alpha Sigma Tau 
Alpha Xi Delta 
Chi Omega 
Delta Delta Delta 
Delta Gamma 
Delta Ph i  Epsi lon 
Delta Zeta 
Gamma Phi Beta 
Kappa Alpha Theta 
Kappa Delta 
Kappa Kappa Gamma 
Phi Mu 
Phi Sigma Sigma 
Pi  Beta Phi 
Sigma Delta Tau 
Sigma Kappa 
Sigma Sigma Sigma 
Theta Phi Alpha 
Zeta Tau Alpha 
N PC is headed by an Executive Committee con­
sist ing of the Chai rman , Secretary, and Treasurer. 
These offices are held on a rotation basis; women's fra­
ternities rotate through the offices in the order of the i r  
entry into membe rship in  N PC .  The order of  rotation 
can be found in the NPC Manual of Information. The 
Executive Committee officers serve two-year terms in 
each office, assuming their duties at the biennial meet­
ings. A fu l l  rotation , therefore , is six years .  
The National Panhellenic Conference office i n  
I nd ianapo l is wi l l  fi l l  publ ications orders or  provide refer­
rals for specific problems; however, the headquarters 
staff does not interpret pol icies or give procedural ad­
vice. The address and telephone number is :  
National Panhel len ic Conference 
3901 W. 86th St. ,  Su ite 380 
I ndianapol is,  IN 46268 
3 1 7/872-31 85 
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A copy of the latest edition ( 1 990) of the NPC 
Manual of Information (often referred to as the "green 
book") ,  can be ordered by cal l ing the N PC office. This 
is the basic written resource for advisors to campus 
Panhel lenics, and the latest edit ion has been substan­
tial ly changed from earl ier ones. 
Between the biennial meetings,  the Executive Com­
m ittee admin isters the work of the conference through 
the standing and special committees . One of the larg­
est standing committees is the one with which we work 
most ott'en as campus advisors: the Col lege Panhel­
lenics Committee. This committee is chaired by one 
of the N PC Delegates and consists of the N PC area 
advisors, some members at large, an advisor to each 
of the four regional Panhel len ic conferences, the Ad­
visor to New Col lege Panhel len ics ,  and the PH Factor 
editor. 
The NPC Area Advisor is a resource person as­
signed to you by N PC. N PC area advisors change 
every two years, fol lowing the bienn ial meet ing.  At that 
t ime, a l ist of the new area advisors is publ ished in  the 
AFA newsletter or the l ist can be obtained from the 
NPC office. The area advisor may be able to assist 
with problem solving in Panhel lenic councils. She can 
provide information on a variety of subjects and is 
fami l iar with programs offered by Panhellenics on other 
campuses. She may be wil l ing to be i nvolved in Pan­
hellenic officer train ing, in providing aid for weak chap­
ters, in revising rush procedures, in train ing rush coun­
selors, and in developing other programs. She main­
tains records on the Panhel lenic counci ls in her area 
and will send the Panhel lenic president a form to com­
p lete once each year so she can u pdate her f i les. 
Keeping the area advisor informed about develop­
ments on each campus is important. With u p-to-date 
information on hand, she is in a position to better assist 
the college Panhel lenic. 
Another NPC committee is the Awards Committee, 
which solicits and reviews appl ications for N PC awards 
on a biennial basis. For more information about the 
awards program, see the NPC Manual of Information. 
Correspondence with the N PC Housing Commit­
tee wil l  be helpful if changes in the housing program for 
sororities on a campus are being considered. Housing 
agreements are made between the fraternities on a 
g iven campus in the interest of establish ing a specific 
housing plan , mainta in ing some deg ree of conformity 
so as to el iminate compet ition on the basis of housing, 
and to assure housing that wi l l  contribute to a positive 
l iving experience for chapter members. To find out if 
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Position on E l im ination of P ledging 
I n  an h istoric step, leaders of  the eight national 
Black Greek letter organizations and the national presi­
dent of the National Pan-Hel len ic Counci l  met in St. 
Lou is, Missouri ,  on February 1 6 , 1 990, and agreed to 
end pledging as a way to e l im inate hazing. 
Rationale 
Membersh ip into G reek letter organizations is based 
upon the possession of qual i fi cation by the aspi rants, 
rather than upon a pledge period of activities. 
Recommendations 
1 .  There shal l be no "pledging" or "pre-pledging" 
process i n  any of the constituent organizations 
Directory of NPHC Affi l iate Groups 
comprising the National Pan-Hel lenic Counci l 
organizations. 
2. Each organization shal l  develop its own mem­
bership intake process which shal l be l im ited to 
the ceremonial ritual(s) of the respective organ i­
zation. 
3. Each organization shal l  develop its own educa­
tional process to fol low the ceremonial ritual (s) . 
Timetable 
As soon as it is adopted legally by a l l  organ izations 
but no later than the fal l  semester 1 990-91 school 
year. 
Alpha Kappa Alpha January 1 908 1 9 1 3  1 25 ,000 825 46 states, DC, Vi rgin  Islands, 
Bahamas, Germany, Korea, 
Bermuda 
5656 S .  Stony Is land Ave . 
Ch icago, I L  60637 
Alpha Phi Alpha 
231 3 St. Paul St. 
Baltimore, MD 2 1 2 1 8 
Delta Sigma Theta 
1 707 New Hampshi re Ave. NW 
Washington, DC 20009 
Kappa Alpha Psi 
2320 N. Broad St. 
Phi ladelphia, PA 1 9 1 2 1 
Zeta Phi  Beta 
1 734 New Hampshire Ave. NW 
Washington,  DC 20009 
Omega Psi Ph i  
271 4 Georgia Ave .NW 
Washington ,  DC 
Sigma Gamma Rho 
8800 S.  Stony Island 
Ch icago, I L  6061 7  
Phi  Beta Sigma 
1 45 Kennedy St. NW 
Washington ,  DC 2001 1  
Howard University 
Washington,  DC 
1 906 1 908 1 00 ,000 
Cornel l  Un iversity 
Ithaca, NY 
January 1 3, 1 91 3  1 930 
Howard University 
Washington, DC 
January 5,  1 91 1  
I ndiana University 
Bloomington, IN  
January 1 6, 1 920 1 923 
Howard University 
Washington ,  DC 
November 1 7, 1 9 1 1  1 91 4  
Howard University 
Washington, DC 
November  1 922 1 929 
Butler University 
I nd ianapolis, I N  
January 9,  1 9 1 4  1 920 
Howard University 
Washington,  DC 
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1 00,000 
75,000 
75 ,000 
70,000 
70,900 
95,000 
700 
700 
506 
550 
620 
400 
651 
45 states, DC, Korea, 
Germany, Bermuda, Africa, 
Bahamas, Virgin Islands 
41 states, DC, Haiti , Virgin 
Islands, Bahamas, Africa, 
Germany 
42 states, DC, Bahamas, 
Korea, Africa, Germany 
43 states. , DC, Bahamas, 
Virgin Islands, Africa , 
Germany 
45 states, DC, Germany, 
Korea, Vi rg in I slands 
40 states, DC, Vi rgin  Is lands, 
Bermuda 
46 states, DC, Africa, Korea, 
Bahamas, Switzerland , 
Virg in I slands 
The six NPHC regions are outl ined below. 
Campus 
The NPHC campus counci l  is composed of under­
graduate chapters of the eight N PHC organizations. 
The campus NPHC,  as wel l  as the ind ividual chapters , 
is a valuable asset to the un iversity. Studies show that 
fraternity and sorority members are among the most 
loyal a lumni  fol lowing graduation and tend to provide 
the bulk of the a lumni  contributions. Also , most of the 
campus student leadership is provided by fraternity 
and sorority members .  The campus counci l  of NPHC 
provides: 
• encouragement of scholarsh ip and enhancement 
of loyalty to the alma mater 
• a harmonious working re lationship among NPHC 
groups and a learning environment which wi l l  
help eradicate inter-Greek riva lry  
• preservation of the cu ltu ral heritage of the 
h istorica l ly establ ished commun ity service Greek 
organ izations 
• promotion of the programs of the un iversity 
• educational programs on operations, academic 
exce l lence, leadersh ip ,  health care , drug aware­
ness , and code of conduct 
• a forum for addressing items of m utual concern to 
the N PHC organ izations 
• uniform guidel ines for pledge, rush, and stan­
dards of conduct for NPHC organizations 
• administrative arm tor N PHC organizations 
• joint programming with campus I FC and NPC 
groups 
• promotion of the service phi losophy of the NPHC 
organizations 
• programs designed to enhance the social and 
educational l ife of the minority community and the 
general col lege community at large. 
Alumni  
The A lumn i  Counci l  o f  N PHC is composed of  alumni 
chapters of the eight N PHC affi l iate organizations. The 
alumni counci ls serve as the means by which the orga­
n ized activities of the professional and intel lectual lead­
ers in  the Black community become a real ity. At a time 
when Blacks are afflicted with high poverty levels, large 
school dropout rates, and overal l  economic depriva­
tion, the NPHC alumni councils carry the leadership 
banner in  the minority communities. By combin ing re­
sources, N PHC organizations make a much more sig­
n ificant impact. Among many other projects, the a lumni  
counci ls provide: 
• financial support for civi l  rights, educational and 
social service organizat ions, and/or projects 
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• coordination of programs tor m inority youth and 
the aged 
• a sign ificant voice regard ing many issues 
confronting local, national , and i nternational 
communities 
• col lege scholarships that are based on academic 
excel lence and demonstrated f inancial need 
• a forum for addressing items of mutual concern to 
the N PHC organ izations 
• preservation of the phi losophy and cu ltu ral her­
itage of the h istorical ly establ ished commun ity 
service organ izat ions. 
NPHC Services 
1 .  Mon itors federal and state legis lative and regu la­
tory activities and other matters of mutual con­
cern to N PHC organizations .  
2 .  Spearheads jo int  action by N PHC member 
organizations, where appropriate , and main­
tains active and open communication with the 
executive offices of each of the eight member 
organizations. 
3. Publ ishes national and regional newsletters 
which al low N PHC u ndergraduate and a lumni  
councils to exchange ideas and resources. 
4. Conducts national and campus workshops on 
issues specific to NPHC member chapters and 
councils. 
5. Serves as a resource sharing body and engages 
in constructive discussions on areas of mutual 
interest with other Greek federations, associa­
tions, and university Greek administrators.  
6.  Provides sample bylaws and ru les of  operations 
for alumni and undergraduate councils (regional 
d i rectors work d i rectly with a lumni  counci ls and 
campus counci ls and advise on N PHC organ iza­
tion ,  rushing,  standards of conduct, and constitu­
tional revisions) . 
7. Provides consultation to counci ls and un iversities 
on NPHC matters. 
8. Assists the eight member organizations in meet­
ing their i ndividual objectives,  where requested . 
9. Conducts awards programs which recognize 
councils and member organizations for outstand­
ing service. 
1 0. Conducts regional and national conventions 
which provide the opportunity for NPHC mem­
bers to exchange ideas and solutions to com­
mon problems. 
2 .  Serve as the communication l i nk  between/ 
among these constituent fratern ities and soror­
it ies, especial ly in matters such as schedul ing 
workshops and national meetings. 
3 .  Conduct periodic workshops/train ing sessions 
with the officers of the local counci ls in  order to 
ensure clearer understanding of common opera­
t ional procedu res. 
4. Conduct regional conferences on a biennial 
basis as a means of developing operational effi­
ciency and program effectiveness. 
5. Conduct b ienn ial national meetings of the active 
membership of the officers and delegates of 
the National Pan-Hel len ic Counci l  and the con­
stituent local counc i ls .  
6. Work cooperatively with other community enabl­
ing umbrel la g roups and agencies such as the 
National Black Leadersh ip Roundtable ,  the Na­
t ional Coalit ion of Black Voter Participation , the 
NAACP, the U rban League, and UNCF, among 
others .  
7. Perform such other  coordinating functions as set 
forth with in the constitution and bylaws of the 
National Pan-He l len ic Counci l or as determined 
by the Executive Committee of NPHC, I nc .  
Organization 
The NPHC organizational structure consists of the 
fol lowing : 1 )  the general convention, 2) the executive 
board ,  3) the regional office, and 4) the member under­
g raduate and alumni counc i ls . 
The policies, programs, and practices of the NPHC 
are establ ished by voting delegates during the biennial 
general convention . The de legates include the elected 
officers of the NPHC,  the national presidents and exec­
utive d i rectors/secretaries of the affi l iate organizations, 
and at least two representatives of each of the under­
graduate and alumn i  counci ls .  Between general con­
ventions,  the NPHC executive board assures that the 
mandates of the convention are carried out and del i b­
erates upon policies coming before N PHC. 
The N PHC board is composed of the fol lowing: 
Fifteen (1 5) elected officers-president, fi rst vice 
president, second vice p resident (undergraduate) ,  trea­
su rer, f inancial secretary, recording secretary, corre­
spondence secretary, graduate member-at-large, 
undergraduate member-at- large , and six regional 
d i rectors. 
Sixteen (1 6) executive officers of the affi l iate 
organizations-the national presidenVBasi leV 
Polemarch and the executive d i rector/executive secre­
tary of each of the eight affi l iate organizations. 
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Four  (4) appointed national  officers-parl iamen­
tarian,  legal counsel , national program chairperson ,  
and h istorian. 
Regions 
The NPHC has six regional offices which provide 
resources and governance for undergraduate and 
a lumn i  counci ls. In addit ion to provid ing information 
and service ,  these reg ions conduct biennial confer­
ences with underg raduate and a lumni  counci ls and 
also recommend appropriate legislation for action at 
the general convention .  
Each region has a regional office wh ich has the re­
sponsib i l ity of assuring that the counci ls are in accor­
dance with the mandate of the general convention. The 
regional d i rector also provides coordi nation of regional 
programs and establ ishes a working relationship with 
the regional d i rectors/representatives of the eight affi l i ­
ate organizations. 
Northern 
I owa 
Kansas 
M innesota 
M issouri 
Nebraska 
North Dakota 
South Dakota 
Southwestern 
Arkansas 
Louisiana 
Oklahoma 
Texas 
Southern 
Alabama 
Florida 
Georgia 
Kentucky 
M ississippi 
North Carol ina 
South Carol ina 
Tennessee 
Central 
I l l inois 
I ndiana 
Michigan 
Ohio 
West Virg in ia 
Wisconsin 
Western 
Alaska 
Arizona 
Cal ifornia 
Colorado 
Hawai i  
I daho 
Montana 
Nevada 
New Mexico 
Oregon 
Utah 
Washington 
Wyoming 
Eastern 
Connecticut 
Delaware 
Maine 
Maryland 
Massachusetts 
New Hampshire 
New Jersey 
New York 
Pennsylvania 
Rhode Island 
Vermont 
Vi rgin ia 
Washington , DC 
The National  Pan-Hel len ic Cou nci l 
by Daisy M .  Wood, National  President 
History 
The Black G reek letter movement commenced in  
1 906 on a predominantly wh ite col lege campus as a 
means by which cultural interaction and community 
service could be maintained .  Over the next 1 6  years 
the opportunity to form NPHC organizations would oc­
cur on seven other occasions. Each of these eight or­
ganizations evolved during a period when Blacks were 
being denied essential rights and services afforded 
others .  These Black Greek organizations were de­
signed to foster brotherhood and/or sisterhood and to 
serve as a conduit by which col lective action plans 
could be coord inated . 
I n  1 930 a number of these organizations recognized 
a need to form an umbrel la organization that would 
provide coordination of ph i losoph ies and activit ies. This 
umbrel la group became known as the National Pan­
Hel len ic Counci l .  The eight organ izations which would 
eventual ly comprise the N PHC made a pledge to de­
vote thei r  resources and services in an effort to en­
hance the i r  communit ies. Despite the d iversity inherent 
in  the individual groups, the NPHC provided the forum 
and impetus for addressing items of mutual concern. 
The organizations soon d iscovered that the effect of 
their educational ,  social, and economic programs on 
their  respective constituencies was greatly enhanced 
by the collective coordination th rough NPHC.  
Ph i losophy 
The eight organ izations which compose NPHC have 
mandated that, where there are two or more N PHC 
member  chapters , an attempt shou ld be made to form 
an NPHC counc i l .  
N PHC organizations are un ique with respect to other 
Greek letter organizations in  that they have a profound 
commitment to provid ing community service and to 
upl ifting/promoting the general publ ic welfare . Projects 
sponsored by NPHC organizations include voter regis­
tration and education , aid to the needy and elderly, pro­
g rams to e l iminate i l l iteracy, legislative briefing,  career 
train ing , fe l lowsh ips and scholarships for educational 
study and research,  economic development seminars , 
health care awareness programs, tutorial programs,  
and support of c iv i l  rights , educational , and community 
service organizations. 
NPHC counci ls are designed to assure that member 
organizatbns mainta in their d ist inct identity of promot-
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ing and providing commun ity services . N PHC organi­
zations embrace a service for l ite phi losophy and aim 
to assure the continuance of social action , pol itical em­
powerment, and economic development. N PHC is a 
crucial means by which these services can be as­
sured within the local , nationa l ,  and international 
communities. 
Objectives 
The objectives of N PHC coordination are: 
• To provide an opportunity for discussion regard ing 
the common cultu ral heritage of  the N PHC 
organizations, 
• To provide leadersh ip coordination tor N PHC or­
ganizations in addressing items of m utual con­
cern and to serve as the conduit for jo int action 
programs when requested , 
• To interact with other national Greek federations 
and associations and d iscuss items of common 
interest to the general col lege community, 
• To col lect and disseminate general information,  
services, and materials tor the purpose of assist­
ing the NPHC affi l iate organizations in the fulfi l l ­
ment of individual and joint objectives, 
• To coordinate the common activities of N PHC or­
ganizations in a manner that wil l  allow the most 
effective utilization of resources and pennit the 
maximization of benefits to the fraternity/sorority 
world, and 
• To foster an u nderstanding of the structure 
and method of operation among the affi l iate 
organizations. 
Mission 
Mission Statement: The National Pan-Hel lenic Coun­
cil shall serve as the official coordinating agent of the 
eight (8) constituent member Greek letter fraternities 
and sororities in the furtherance of the i r  program unity 
on col lege and university campuses and within  the sev­
eral communities wherein graduate and/or alumni(ae) 
chapters of said fraternities and sororities are located . 
I n  the furtherance of this mission, the National Pan­
Hel len ic Counci l shal l :  
1 .  Assist i n  establ ish ing and facil itating local coun­
ci ls on campuses and with in commun ities 
wherein chapters of these fraternities and 
sororities are located. 
Crisis Intervention 
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Crisis Management Workshop 
Participants 
Format 
Cris is Management Team 
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Procedu res to be Fol lowed in the Event of Serious I l l ness 
Procedu res to be Fol lowed i n  the Event of a Tragedy 
I n  addition to meeting with attorneys , you may wish 
to develop a handout or checkl ist for new officers and 
to schedule a s imi lar meeting for all house corporation 
officers and chapter advisors .  A meeting between al l  
chapter officers and representatives of the pol ice and 
fire departments is also encouraged, to enhance com­
mun ication ,  review problems, and expose students to 
the other side of law enforcement and fi re safety. Fi­
nal ly, encourage each chapter to schedu le a meeting 
with an attorney or attorneys at least once a year, to 
assist the officers in bringing home the points and con­
cerns reviewed in the system meetings. 
Conclusion 
For better or worse , we l ive in a l it igious society. The 
number  of lawsu its fi led continues to rise . The phi loso­
phies, attitudes, and perceptions of those who are in­
volved i n  h igher education and those who l ive near our 
un ivers ities and col leges have changed . Stunts, 
pranks, trad itions, and behavior that m ight have been 
accepted twenty or th i rty years ago are now cause for 
investigations, probation ,  suspension, and lawsu its . 
Tolerance has been replaced by assertiveness. The 
responsibi l ity for those of us invo lved in  the Greek sys­
tem becomes action rather than reaction . Education of 
new leaders and members,  frequent reinforcement of 
that education,  and acceptance of the fact that Greek 
organizations are under close scrutiny are necessary if 
we are to continue our growth and progress. 
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6 .  Criminal  law: statutes , role of the prosecutor and 
defense attorney, constitut ional safeguards, 
penalt ies. 
7. Tort law, which is one area of civi l law, and the 
concept of legal neg l igence, as opposed to what 
a layperson might consider actual negl igence . 
8. Contracts: who can be held responsible, impl ied 
authority. 
9. Property considerations:  standards by which a 
property owner is held l iable i n  your state. 
1 0. Social functions and events : these events gener­
ate , by far, the largest number of lawsuits and 
crim inal act ions against students, a lumnVae cor­
porations, and national organizations. Review 
the Fraternity I nsurance Purchasing Group stan­
dards and pol ic ies, as wel l  as the use of alcoho l ,  
d istribution or sa le of  alcohol to minors, Dram 
Shop theories, "open parties, "  the use of alco­
ho l ic beverages with pledges/associates or at 
new member events, the responsibi l ity of the or­
ganizat ion for act ions of guests and trespassers , 
the use of un reasonable force to remove some­
one from an event, the l iabi l it ies di rectly connect­
ed to and associated with common sources of 
alcohol ,  and the purchase of alcohol by groups 
or with chapter monies. This particular area 
could easily fi l l  a n inety-minute session with 
examples, questions, and answers. 
1 1 .  Alcohol: provid ing to m inors, use of false ID ,  
DWI/OU I L, i nvoluntary or vehicular homicide, 
negligent homicide. 
1 2. Hazing and state laws, if applicable. 
1 3. Sponsorship of events , contests , or functions, 
and l iabi l it ies. 
1 4 . Chapter house " raids" and chapter house 
security. 
1 5 . Long d istance parties and formals. 
1 6 . Sexual assault ,  which i nc ludes date rape and 
appl icable statutes. 
Emphasis in Programming 
Emphasis could be placed upon:  1 )  the various laws 
that m ight affect a g iven situation ,  or the phi losophy of 
the law, as in negl igence; 2) provid ing students with a 
practical example of a s ituation that contains a number 
of inherent l iabi l it ies, and 3) appl ication of the law to the 
situation so that students grasp a concept and not sim­
ply one factual situation that should be avoided. It is 
important for the attorneys to out l ine the various penal­
ties or consequences of legal action-jail or prison , 
damages, col lections after judgments ,  and the enor-
5 1  
mous cost of l it igat ion. F inal ly, it i s  important to address 
the various rational izations, excuses, and justifications 
noted earl ier that some students wil l rely u pon to evade 
or avoid l iabi l ity, unt i l  brought up short in the courts.  
Ample t ime for questions shou ld be planned. It 
should be noted that attorneys, speaking at such a 
publ ic forum ,  may not provide legal advice, such as 
steps to be taken in a situation that is pending and in­
volves students. The session is a imed at a lerting your 
members to legal l iabi l it ies, considerations for the oper­
ation of chapter and system ,  and an overview of the 
effect of the law u pon our society and the function of 
the law. 
Resources 
In addressing the various student ph i losophies re­
gard ing the law, it may be of assistance to review the 
fol lowing cases. Remember that these cases are re­
ports of cases on appeal from tr ials, for decisions by 
judges above the trial court leve l .  For each case report­
ed, there are many othe rs that were settled out of court 
and wi l l  not be reported. 
Giardina v. Solomon 360 F Supp 262 ( 1 973) . 
Actions of guest at party. 
Weiner v. Gamma Phi  of ATO 258 ORE 632 ( 1 972) . 
Liabil ity of chapter after alcohol-related accident 
in relation to rush function. 
Bradshaw v. Rawlings 61 2 F2d 1 35 (1 979) . An ex­
cellent case for administrators to review in re­
gards to university l iabi l ity. 
People v. Leoti 1 60 NYS 2d 284 and Davies v. 
Butler. et al 602 P2d 605. Crim inal and civi l 
cases, respectively, that add ress haz ing . 
An interesting case involving an assau lt by several 
f ratern ity membe rs and a common purpose argu­
ment can be found at 8 I l l i nois App 3d 805. 
Thomas v. Dunne 279 P2d 427. Another hazing 
case, involving an "adult" organization;  appl ica­
tion to student groups. 
Baldwin v. Zoradi 6 Cal . Rptr. 809 ( 1 981 ) .  A decision 
subsequent to Bradshaw; provides additional per­
spective in relation to un iversity l iabi l ity. 
Fasset v. Poch 625 F Supp 324. 
Bal lou v. Sigma Nu 342 SE 2d 488. 
Col langelo v. TKE Housi ng Corp. Mcosta County. 
M ichigan No. 87-731 5. 
Alumni Association v. Sull ivan 572 A. 2nd 1 209. 
All  of these cases should be avai lable in a law 
l ibrary or with i n  a legal research section in  a univers ity 
l ibrary. 
Liabi l ity and Legal Affairs-Two Sets of Laws? 
by David L. Westol ,  Executive Director, Theta Chi  Fratern ity 
The telephone cal l  wi l l  come, as it always seems to 
do, at 3 a .m .  The bars have closed , the citizenry ( in­
c luding student personnel admin istrators) are safely in 
bed , and students should be i nvolved in relevant activi­
ties such as walking hand in  hand under ancient e lm 
trees or sweating over preparation for an accounti ng 
exam. 
The voice on the other end is fam i l iar-an I FC or 
Panhel lenic officer, a chapter leader-but the normally 
confident tones are overlaid with concern and worry, 
and answers to your  questions are tentative and un­
sure. Someth ing has occurred; no one knows quite 
what happened; hard facts are in short supply; informa­
tion is a mass of rumors, hearsay, misquotes, and 
speculation . And, always, someone's father or mother 
is a lawyer, and "he said/she said that . . .  "
Your response is acknowledged, the cal ler  apolo­
gizes aga in ,  and you are left alone with your  thoughts , 
which might include the fol lowing .  How could this have 
been avoided? Can an admin istrator have an apprecia­
ble impact on legal affai rs in a Greek system? And, as 
always , how can that i mpact be maintained with in  a 
group of organizations that have a one hundred per­
cent turnover in  leadership each year, and i n  member­
ship every fou r  or five years? 
To begin with , a prem ise or two are i n  order. I n  
working with Greek organizations, i n  regard to the law 
and legal affa i rs ,  p lease consider the fol lowing:  
- Most students fee l ,  with some justification ,  that 
there are two sets of laws-one set for "citizens" 
and another set for students .  The latter set is  
general i n  nature , rarely enforced , and designed 
for fun-loving young persons who enjoy pranks 
and low-key rowdyism . If an activity is tradit ional 
or can be justified as contributing to the improve­
ment of the chapter or system, then the law wi l l  
reflect that fact and enforcement wi l l  be corre­
sponding ly lax. 
- If there did not exist an intent to i nju re ,  damage, 
destroy, or  hurt a person or a th ing ,  then one can­
not be held responsible.  " It was an accident . . .  
we d idn 't mean for it to happen . . .  it wasn't our 
fau lt . ·  
- Almost any action ,  regardless of its seriousness, 
can be explained away by saying ,  "They were 
d runk . "  
- Ignorance is  bl iss. I f  we didn 't know i t  was against 
the law, then we can't be held responsible. 
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- It was a prank. We didn't intend to hurt anyone, 
and we can 't bel ieve "they" are taking th is 
seriously. 
- And final ly-I 'm a n ice person .  A c rim inal is 
some bearded s lug who picks his nose in publ ic ,  
belches loudly i n  a crowd, has beady eyes, 
greasy hair, and a world-class pot bel ly, and has 
spent most of h is l ife behind bars. I 'm not a crimi­
nal .  Therefore, I should not be prosecuted , even 
if I do someth ing wrong.  And since I 'm a n ice per­
son and obey the laws n inety percent of the t ime, 
if I s l ip occasional ly, that should be taken i nto 
consideration .  
- One more.  The law is general ly ignored, as a 
consideration for education or d iscussion at the 
system and chapter levels ,  unt i l  "Someth ing 
Happens . •  Then everyone sweats bul lets , there 
are Alarums and Excursions, seminars and meet­
ings, letters and memorandums, unt i l  a l l  are ti red 
of discuss ing l 'affaire , and it is grate­
ful ly put away with other clanking rel ics such as 
the early seventies, streaking , and phone booth 
stuffing, there to remain unt i l  Christmas party dis­
cussions or yearly reviews. 
The problem with all of the points noted above is 
that none of these rational izations, justifications, excus­
es or smile and shrug responses have any legal value.  
Therefore, we m ust work to educate our students that 
intent to injure can be inferred from activit ies, that there 
is one and only one set of laws that appl ies to a l l  of us,  
that intoxicat ion is a seldom-used and usually insup­
portable argument if it appl ies at a l l ;  that pranks do not 
qual ity as legal defenses, that the fact that a student is 
"a n ice person"  has noth ing to do with the legal options 
of that student on a g iven occasion. 
Areas of Concern 
These might include the following :  
1 .  Taxes to be paid by the chapter, Form 990,  and 
fi l ing forms. 
2.  Worker's compensation ,  if appl icable i n  your 
state, as applied to house d irectors or cooks. 
3. Postal regu lations in reference to fund-raising .  
4. Copyright laws as to music and royalties. 
5 .  Hous ing codes, zon ing ,  l icens ing ,  l iving condi­
tions, commissary operations, and standards 
under which local govern ing un its can enact and 
enforce local laws. 
